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Types of International Projects
(Retirement)

• Plan design and strategy development
• Mergers, Acquisitions and Divestitures work
• Global actuarial appointments
• Accounting coordination
• Financial education
• Asset management and global funding reviews
• Global guidelines for Executive pension

programs
• Global administration



Project Management Tools

• Technology
• Project Management Tools
• Periodic Contacts



Issues from Canadian
Playing Field

• Comparative size of U.S.
• Maturity of Canadian retirement systems
• Legislative and tax environment
• Unionized environment



International Projects

• Challenging work and opportunities
• Broadened perspectives
• Appreciation of business globalization


