J ERC

Reinsurance Considerations
o1t A Changing World
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Life Insurance: Dramatic Change

e Restructuring
-- Demutualization

-- Mergers & Acquisitions
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Business Issues In Our Changing World

o Concentration
o Consolidation "
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Greater Focus On Concentration Of Risk

Geographically

By Product
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Consolidation Effects Of Ceding Cos.

e Dual Universes -- Larger & Niche

e | ess Diverse Products & Distrioutip_n
Systems

QUantlty Over Innovation?
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Consolidation Effects Of Reinsurers

e Larger Companies
» New Entrants Provide Fewer Servi_ges

o |Less Diverse Products &
D|Str|but|on Systems
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Industry IT Investments

Insurance
$12,700/Employee

Insurance Spending

3x Average*
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Benefits of Digitization

| everage Process Excellence

* Drive Economies Of Scale

o Capture Data At Point Of Sale

o Estahlish Cost Advantages
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Digitization Driving Business

Concentration Digital Dashboard
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Globalization

* New Geographies
-- High Risk/Reward; Buy Versus Build

-- Reguires Efficient, Organized
.._r-_Processes & Systems
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GE ERC Global Life and Health
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Unified Global Values & Culture

/ GE Values; \Driving a 21st Century\G§\

ectjng Alwaysthe Three Traditions of GE... Unyielding

tegrity, Commitment to Perfor manse and Thirst for Change
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Operational Efficiencies

v

ocal Adjudication
Central Processing

Enabled By Digitization & Process Control



Regulation Affecting Capital

o Significant Differences By Location
e Tax Situations Drive Business Decisions
o |AS May: Drive Changes

-&Qverly Conservative Regulatory. Capltal
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In Summary

e Change Is Reality -- Rapid Change
e Concentration -- Not Just A P&C Issue

o Direct & Reinsurance Consolidations

Drive Partnerships

G Dlgltlz"atlon Solves Problems 2

2N Crepies Competitive Advantages
SiEualtEor New Services

H¥pension Requires New Mindset

Knowledge & Expertise = Keys To Reinsurance
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Thank You
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