MORTALITY ISSUE IN SUB-SAHARAN AFRICA (CIMA – REGION)
1. Presentation of the Context
Presentation of the CIMA Region
CIMA (Inter African Conference for Insurance Markets) is a supra governmental organization in charge of regulating the insurance industry within 14 African countries including Ivory Coast, Cameroon, Gabon, Senegal, Burkina Faso, Togo, Benin, Mali, Congo, Equatorial Guinea, Central African Republic, Tchad and Niger. Created in 1992, its aim is to promote investments in the industry, and insure a sound development of the business in the State Members. More than 150 insurers operate in the region with a total written premiums of $ 1 billion in 2011. There is a growing interest for the region with some multinational and global firms planning to start business there.

History of mortality estimates
During a long time, life insurers in Africa have been using mortality tables inherited from France to design their life insurance products as well as reserving. Regulations stipulated that insurers must stick on given mortality tables that were used in Europe many decades ago, though the correlation between these tables and the African context was not established. In some cases, the companies which generally lacked actuarial expertise, made some intelligent guessing to determine the premiums. Benchmarking has been also one of the broad techniques for pricing.
Challenges and opportunities of building new mortality tables
Of course, there were a lot of opportunities for insurers, as well as other stakeholders, to get new mortality tables. That should help them to assess their engagements more accurately. Designing new CIMA tables would definitely open doors to more knowledgeable risks. At the same time, the lack of administrative records would be one of the biggest obstacles to overcome. Where the information relative to deaths shouldbe taken? How to manage the disparities due to social and cultural differences across the region? These questions and many others needed to be address properly in order to issue new CIMA mortality tables.
2. Preparation and Implementation of New Mortality Tables

Process of preparation (clothing business) of the new life tables

Under the pressure of the association of insurers (FANAF), the regulator decided in 2009 to develop prudent mortality tables based on the statistics from local insurers. This decision was taken in a context marked by the will to accompany the development of the life insurance business in the region. There was a clear need to strengthen the solidity of the systems on the basis of reliable instruments of pricing and reserving, in adequacy with the risks covered.
A actuarial consulting firm, based in Paris (France) has been selected to conduct the project, through a thorough process including an international call for tenders. The project plan included:

· Data Collection and validation 

· Definition of the methodology of data treatment
· Construction of tables 
· Analysis and reconciliation.
Results of the study

Generally, consulting firm considered that in spite of data of perfectible quality, the obtained life tables lead to explicable and coherent results with the initial hypothesis and references.

Implementation of the new tables

Within the framework of the CIMA region, the mortality shown by the constructed tables is lower than that of the old ones. The adoption of the new tables should lead to the increasing of technical provisions for deferred annuities and similar products.  And for products death insurance, we should expect a reduction in the provisions.
Then, the regulator adopted an implementing process with the following points:
· Writing of new contracts as from the date of adoption of the new life tables;
· Licensing of new premium rate;

· Impact studies of the changes in firms performances.
3. Perspectives
Process of follow-up of the new tables

This process consists in getting feedback in terms of actual deaths statistics in order to update the database used for the establishment of life tables. On another, it is important to build indicators for measuring the reliability and adequacy of the established tables. The data should be collected from the insurers and social security providers. The process will last over 5 years.
Challenges and opportunities

The introduction of new mortality tables in the CIMA region will lead to many other challenges as well as opportunities. Among the challenges: the lack of actuarial expertise, need of more reliable data, the ability to face the global competition…  Of course, where there are challenges, opportunities flow: implementation of certified actuaries, demand for efficient IT solutions…. 



