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The General Information About Bangladesh

Official Name : People's Republic of Bangladesh (SIS a! I1eTw).
Official languages: Bangla (1:¥).

Independence Day: 26 March 1971.

Victory Day: 16 December 1971.

International Language Day: 21 February.

Area Total: 147,570 km? (94th) or 56,977 square mile.

Population: March 2013 estimate 150,039,000 (8th).

Population Density: 1,033.5/km? (12th).

GDP (PPP) Total: $324.628 billion’2! (43rd) by 2013 estimate.

Per capita: $1,0445! (150th)

Currency: Taka (t) (BDT).

Economy: Agriculture, Industry (Garments, Software, Ship Building)
Administrative Divisions: 7, Districts: 64

Bangladesh is one of the most Climate Change Vulnerable Country in the
World d@e to Geographic location.

Data Source: www.en.wikipedia.orq
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Demographic Information of Bangladesh

« Growthrate :1.59% (2013 est.)
 Birth rate : 17.88 births/1,000
e Death Rate :4.8 deaths/1,000

- Life Expectancy: 70.36 years (2013 est.), Male: 68.48 years, Female: 72.31
years

* Fertility rate : 2.1 children born/woman (2011 est.)
« Infant mortality rate: 37.3 deaths/1,000 live births.

Age structure
e 0O-l1l4years :34.6% (male 24,957,997/female 23,533,894)

- 15-64 : 61.4% (male 47,862,774/female 45,917,674)

« 65and over : 4% (male 2,731,578/female 2,361,435) (2006 est.)
Sex ratio

« At birth . 1.04 male(s)/female (2009 est.)

 Under 15 : 1.01 male(s)/female

« 15-64 : 0.9 male(s)/female

e 65+ :2%;94 male(s)/female

¥ ., Data Source: www.en.wikipedia.org
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Abstract:

« Actuarial Service is essential in Insurance industry for Product Designing, Pricing,
Mortality Investigation, Reserve Calculation, Valuation etc. But surprisingly in the last
four decades the Actuarial Profession in Bangladesh was limited in pricing &
valuation only to meet up the life insurance statutory issues and till now there is no
casulty actuarial service in non-life insurance. Notable that there were 3 or fewer
Actuarial desks in the Life Insurance Industry since 30 March 2012.

« After independence of Bangladesh in1971 the only state owned Jiban Bima
Corporation (JBC) and General Insurance Corporation (GIC) were established. In
1984 Private Insurance Companies started their Service. Now there are Total 77
regulated Insurance operators in Bangladesh - 32 Life insurance companies including
State owned Jiban Bima Corporation and foreign MetlifeALICO, 45 Non-life insurance
including State owned Sadharan Bima Corporation. Till June 2014 there were total 62
insurance operators - 18 life insurance and 44 non-life operators. In this discussion
we will considering 62 insurance operators, because newly licensed 16 insurance
oerators are just starting their operations.

« A statistical report 2011 by Bangladesh Insurance Association reported that Life Insurance
business is expanding at an impressive rate of 26.7%.
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Abstract:

 Parliament on 03 March 2010 passed two insurance laws in a bid to further
strengthen the regulatory and make the industry operationally vibrant. The new laws,
came in to on 18 March 2010, are Insurance Act 2010 and Insurance Development
and Regulatory Authority (IDRA) 2010.

 As per IDRA Circular no. Life 02/2012 it is mandatory to open Actuarial Desk in
every Life Insurance Company. As a result Actuarial Desks were opened and
Actuarial Students were engaged in these desks.

« IDRA also imposed some restrictions to the Actuarial Practice in Bangladesh to
insurance industry. Out of three qualified actuaries one is the Fellow Society of
Actuaries (FSA) is the immidiate past Chairman of IDRA, out of two Associate
Institute of Actuaries (AIA) - one is the Chairman of JBC and another one is the
consulting actuary. Interesting matter is that all kind of actuarial certifications are
issuing by these three actuaries here in Bangladesh insurance industry .

 The recent demand of the Actuarial service in Bangladesh the actuarial student have
to face a lot of challenges and opportunities. This Paper is a step to trace out the
Challenges and Prospects of the Actuarial Profession in Bangladesh.
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Background of the Actuarial Profession in Bangladesh:

Bangladesh became independent in 1971. In 1972 Insurance industry was nationalized and
controller of Insurance was established. That time Government invited late Shafat Ahmed
Choudhury - FIA from London and appointed him as the chief controller of insurance to
reforms the insurance rules and regulations. In 1984 Government decided to establish the
private sector insurance. In that time 6 Life Insurance and 9 Non-Life Insurance companies
were approved to operate insurance business in private sector. Late Mr. Shafat Ahmed
Choudhury - FIA then opened actuarial desk in one of the prominent life insurance company
voluntarily. About 4-6 bright student joined with him to support that Actuarial desk. Some of
them took part the professional examination under SOA by dint of the personal efforts of late
Mr. S A Choudhury because that time there were no Professional Actuarial Organization in
Bangladesh. In 2000 Mr. A. K. M. Elias Hussain the Director of Bangladesh Insurance
Academy(BIA) that time signed a Memorandum of Agreement with the former Actuarial
Society of India (ASI) to arrange the professional examination of ASI in Bangladesh. By the
insperation of Mr. A. K. M. Elias Hussain some young Actuarial Students formed the
Actuarial Society of Bangladesh (ASB) in 2007. Actuarial Society of Bangladesh became the
Associate member of the International Actuarial Association (IAA) in 2011.
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Actuarial Education System and
Organizational Capacity in Bangladesh

Actuarial Society of Bangladesh represented the Institute and Faculty of Actuaries (IFOA)
education system among the actuarial student in Bangladesh.

Actuarial Society of Bangladesh do not have the own educational system but a vission to
set up an own education system following the international actuarial association guide line
within 2020.

Actuarial Society of Bangladesh have 45 active actuarial students, 22 of these student are
partly qualified 1-7 CT subjects either from IFOA or Institute of Actuaries of India (IAl) or
from the both organizations till 2012.

A very few students are taking part to the Society of Actuaries (SOA) examination.

There is no academic actuarial discipline in any University in Bangladesh. But two or three
Universities have a few actuarial courses in Statistics department which is very insufficint.

Till 31 March 2012 actuarial desk was not mandatory in life insurance companies.

The Actuarial Profession became mandatory in the Life insurance Company by the
Insurance Act. 2010 which is a historical steps and mile stone for the development of the
actuarial profession in Bangladesh.
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Prospects of the Actuarial Profession in Bangladesh:

« Bangladesh is a developing nation and its economy is vibrating. The GDP growth rate is
6.1% and GDP (purchasing power parity) $305.5 billion (2012 est.). Financial
institutions involvement, investment is increasing for more development. Bangladesh
Bank the Central Bank of Bangladesh approved six new commercial private bank in the
first quarter of the 2013 and confidential source confirmed that about ten private life
insurance companies are selecting for approval within a few months out of 65
applications to establish new insurance companies. The total no. financial service
provider market is about 300 which is indicating the significance of the necessity of the
Actuarial Profession.

*  Financial Service Organizations are increasing.

«  Financial Service Organizations are trying to be professional and assure the quality
service.

« Financial Service Organizations are demanding sound professionals.
« Investment in Financial Market is increasing simultaneously more risks are involving.
« Portfolio and Risk Based Management are increasing.
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Financial Market and Actuarial Profession in Bangladesh:

SL Financial Service Organization Drg:rﬁ:'r.:tfiuns F;;c;uw'.z;::lgl g:;tru:tr;?: Remarks
1 | Bangladesh Bank (BB)-The Central Bank 1 MNo 0
2 | Insurance Dev. Regulatory Authorty (IDRA) 1 MNo 0
3 | Microcredit Regulatory Authorty (MRA) 1 MNo 0
4 | Life Insurance Company 18 Yes 19
5 | Non-Life Insurance Company 44 MNo 0
6 | Local Commercial Bank 37 No 0
| Specialized/ Development Bank <) MNo 0
8 | Foreign Commercial Bank 9 MNo 0
9 | Non-Banking Financial Institutions 33 MNo 0
10 | Capital Market 2 MNo 0
10 | Microfinance Institutions & NGO 100+ No 0
Total 251+ 19
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Actuarial Professionals in Bangladesh -
Sector wise Distribution of actuaries by Qualifications :

Con- JBC| Pvt. |Non- Banking S NGO Other Un
SL | Professional Status [IDRA . |Gov.| Life | Life INBFI| Ordinary | . Act. Emp | Total
sulting hing Serv
Ins | Insu. |Insu. Job Serv loyed
1 |Fellow Actuary 0 1 0 0 0 0 0 0 0 0 0 1
2 |Associate Actuary 0 1 1 0 0 0 0 0 0 0 0 2
3 |Partly Qualified Student| 0 0 0 11 0 1 0 5 1 7 12 37
4 |Active Student 0 0 0 8 0 0 5 9 0 0 0 22
Total 0 2 1 19 0 1 9 14 | 1 7 12 62
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Mandatory Actuarial Desk in the Life Insurance Company
since March 2012:

) Actuarial Desk Activity
Actuarial Desk Status
Status
Yes No Total Active | Inactive Total
12 6 18 8 10 18
Actuarial Desk Status Desk Activity Status

InActive

56%
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Challenges - Why actuarial desks are inactive:

No guidance, care and supervision about the Standard practice of the Actuarial Profession
both from the IDRA and Companies.

Surprisingly there is no actuarial desk in IDRA who iwould have to suppervise and monotor
the actuarial activities of the insurance companies.

Most of the Owners and decision makers of these insurance companies are disconcerted
and disinterested to open actuarial desk because they are unknown about the benefit of
the actuarial activities.

Though actuarial desks are mandatory in life insurance companies but unfortunately 33%
don’t have the Actuarial Desk and rest of the 67% have the Actuarial Desk.

56% Actuarial Desks in life insurance are Inactive due to guidence, supervision. Only 44%
desks are Active in some ways.

Newly established (2007) the Actuarial Society of Bangladesh (ASB) is trying hard to set up
standard practice norm but failing due to non-cooperation.

The leadership of the Actuarial Society of Bangladesh is in preliminary level.
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Challenges — Actuarial Student’sSalary is poor than other Professions

Qualification Type Minimum $ PA  Maximum $ PA Median $ PA

Active Student 3500 3600 3500
1 Subject Qualified 3750 4500 3800
2-5 Subjects Qualified 5000 10000 6000
6-8 Subjects Qualified 11250 20000 12000
Associate Actuary NA NA NA
Fellow Actuary NA NA NA

3¢
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Challenges — Actuarial Student’sSalary is poor than other Professions

Salary Structure of Chartered Accounting Profession:

B
Qualification Type Mi;i:;m Ma;ci;lum M:gEH
CA Student 4500 7500 5000
NA NA NA NA
NA NA NA NA
NA NA NA NA
Associate CA 11500 37500 15000
Fellow CA 38000 70000 45000

ICA[2014|CIA

Salary Structure of MBA:

Minimum | Maximum | Median
S PA S PA S PA
4500 25000 6000
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15



Challenges — Actuarial Student’sSalary is poor than other Profession

Findings in Salary Comparison:

« The Actuarial Profession is less-known or even unknown Profession to the financial Market.

« Entry level Actuarial salary is lower than CA or MBA which is a vital cause of anxiety and
frustration for the student and as well as for the Actuarial Profession.

« Most of the case the entry level Actuarial student have to face the worst situation to maintain
the educational expense due to poor salary and no more financial benefit or grant for their
intellectual service.

* Chartered Accounting Profession is well known and prestigious profession than the
Actuarial Profession.

« Though MBA is an academic degree but it is very popular and highly paid in our financial
market.

« Most of the Owners, decision makers of these companies are non-concern about the
Professional education system and the degrees of difficulties or even the cost of the
educational system.
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Challenges - Work Place

« It is believed that the Actuarial work place is one of the best comfortable, safer and
decent than any other work place around the world. But the situation is different in
some cases in Bangladesh.

« A confidential survey was conducted about the work place of the Actuarial Desk in the
Life Office of Bangladesh insurance industry.

« Most of the office provided satisfactory work place for the Actuarial Staffs,
« Two Offices provided the actuarial desk with general staffs what is less satisfactory.

« A company provided the actuarial Desk in ICT department hardware section what is
very indecent and risky also because the electric lines, router, data cables is just
behind the Actuarial desk. This matter was verbally informed to the management but
they were reluctant and neglected the matter with dam care. The actuarial desk of
that company was abolished a year back without concerning IDRA and blaming that
they do not need workless actuarial desk.
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Challenges - Work Place - An Unfortunate Actuarial Desk
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Challenges - Actuarial Education Support Program:

« Education support for an actuarial student is a vital issue. An standard practice is
followed in the actuarial cmmunity around the world but in Bangladesh the situation is
very different, limited and some times it very painful also.

« As per the confidential survey report ed that 60% companies donot pay any financial
support for actuarial education, rest of 40% companies pay the examination fees only
after passing examination case to case and person basis but no financial support to
purchase actuarial study materials and related issues.

« Most of the company’s management disagree to support the examination preparation
time for the actuarial student in office time or even to approve leave for examination.

« That is why the actuarial student are facing very hardship and 6 students having two-
five years experience already changed their profession to ordinary banking or other
profession. What is a cause of narrowing the actuarial profession in Bangladesh.

« An actuarial student of a reputed company complained that his salary was deducted 15% after
two months of recruiting without showing any reason. He was the 15t and only actuarial officer of
that company. He left the company soon after this unexpected incidence.
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Challenges - Service Benefits
Like Group Insurance, Provident Fund, Gratuity etc.

« Actuaries are called the architect of insurance products, workmen compensations,
pension etc. But the service benefit situation is completely different in the insurance
industry.

* Out of 18 Life Insurance companies only 33% companies provided Group Insurance,
Health Insurance to their employee. Where as 67% companies donot have, what is
very pathetic and inhuman.

« 66% companies provide provident fund and gratuity for their emploee and 34%
companies donot have the scheme.benefit scheme.

« Only 11% companies have the Pension facilities to their employee and 89%
companies don’t have Pension benefit.

Employee Benefit Yes No Total
Group Insurance b 12 18
Health Insurance 6 12 18
Provident Fund 12 6 18
Gratuity 13 5 18
Pension 2 16 18
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Major Challenges
for the Actuarial Profession in Bangladesh:

There are many institutional, opereational and other challenges for the actuarial profession
in Bangladesh. Some of them are given bellow -

» Actuarial Profession is Non-Obligatory in the Financial Service other than Life Insurance.

« Absence of efficient and unique Financial Service Authority (FSA). Now the insurance
industry is in the supervised by the ministry of finance and till 2010was under ministry of
commerce.

« Coordination less Financial Service Authorities (FSA). Bangladesh Bank (BB) is the
supervisor of the banking industry and Insurance development & regulatory
authority(IDRA) is the supervisor of insurance industry.

» Absence of proper Leadership, Guidance and Patronization. IDRA do not have technically
sound insurance professionals to lead the insurance industry properly. Mostly because
traditionally or recent trend implies that the government bureaucrats can be the top leader
or the chairman of IDRA. So the technical sector like insurance are misguided and remain
under developed.

« Non-Concerning about the Actuarial Profession to the decision maker, entrepreneur,
employer and others.
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Major Challenges
for the Actuarial Profession in Bangladesh:

 No standard salary package, study support program and other benefits for the Actuarial
Profession in Bangladesh.

« Standard Minimum Pay and Package is the most essential for the Actuary of the future. An
actuarial student complained that their management decreased his salary 15% without
showing any reason.

« Surprisingly it was fount that many company owners, management or even colleagues
were complained against the Actuarial desk that Actuarial Student don’t have any work and
they are just consuming the revenue of the company.

« Two life companies closed the Actuarial desk recently without the permission of IDRA,
harassed these students and forced them to do ordinary job, Some companies are
following this step recently. Which is an alarming situation for the profession in
Bangladesh.
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Major Challenges
for the Actuarial Profession in Bangladesh:
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Major Challenges
for the Actuarial Profession in Bangladesh:

IDRA News in the Newspaper (IDRA running unstable mostly since intimation):

* Internal conflict ailing IDRA — 9 March 2014 www.primrnews.com.bd
* Kuddus Khan IDRA Acting Chairman - 5 March 2014 — www.Banglanews24.com

 Gurdian Less IDRA -4 March 2014 — www.prothom-alo.com/economy/article/160153

* Md. Fazlul Karim IDRA Acting Chairman — 30 January 2014 —
http://www.thedailystar.net/business/idra-appoints-acting-chairman-9047

* Case aganist IDRA Chaiman Appoinment — 8 December 2013 — www.Banglanews24.com

* 15 Cases fied aganist IDRA Chairman by Popular Life —30 September 2012— www.prothomalo.com

* |IDRA Unhappy with Life Insurers High Management expenses — 07 June 2012
http://www.thefinancialexpress-bd.com/old/more.php?news _id=132130&date=2012-06-07

* IDRA Chairman bailled out on 13 Cases — 14 May 2012 - www.Banglanews24.com
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Major Challenges
for the Actuarial Society of Bangladesh:

« Actuarial Society of Bangladesh is a non-profit, charitable and volunteer organization.
The annual budget is approximate USD 10,000 which mainly collected from 60
members contributions. Major expenditure for the premises rent. Now the society is
facing hardship to meet up the regular expenses from the limited contribution by the
member.

« The student members are fascinated for a own Premises of the society where a

library and class room facilities will be included. It cost about USD 95,000 but budget
is a problem.

« The student member is very interested in research activity but monetary involvement
and patronization is difficulty.

« The student members in Bangladesh desiring the tutorial classes from the expert.

« Proper guide line and practical experience are very emergency to the student
actuary for maintaining the international standard of the Actuarial Practice.
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Some Proposals for Capacity Build up :

International Actuarial Organizations, Community should pursue the matter to
suggest our government, Regulatory Authority, Bangladesh Insurance Association all
related organizations to take the necessary action for the improvement of the
actuarial profession immediately.

Awareness buildup program for our financial Institution owners, employers,
management should be arrange by the International or Regional Actuarial
Organization.

Financial assistance for set up library and class romm is an essential. It will be highly
appriciated if the international organizations, donor agencies can provide it for the
development of the actuarial profession in Bangladesh.

It would be very helpful for the student actuary if some research grant could be
arranged by international donor agencies.

For gathering practical experience iforeign internship and cultural exchange program
could be arranged for the student of the Actuarial Society of Bangladesh.
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Bangladesh A Progressive Nation in the World

Millennium Development Goal Human Development Index

About Bangladesh » Rank HDI
. Change
Change in
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Source: www.en.wikipedia.org
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Conclusion:

« The Actuarial Profession is one the best prestigious profession in the Globe.

* Bangladesh is a developing country and many challenges are there. So there are a lot
opportunities for development.

* Bangladesh is the pioneer of Micro-credit, Nobel laureate, BRAC is one of the Largest
NGO in the worldthe, World’s no. 1 all rouder in crickt, 67" nation to summit the peak of
the Mount Everest and more....

« We have to go ahead more ......

 We believe in heart t that Bangladesh will lead the Actuarial Profession in the world within
a few days.

« Thanks all for your kind cooperation and continuous support.
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Rising Sun in Bangladesh
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The Sailing Boat in the River
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*
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Green Hill - the Natural Beauty of Bangladesh
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- The World Heritage Sight of
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Royal Bengal Tiger - The National Beast
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Oriental Magpie Robin — The National Bird
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Water Nympth - National Flower

>
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Jack Fruit — The National Fruit
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The National Parliyament of Bangladesh
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Cox’s Bazar — The Longest Seabeach in the World
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Dr. Mohammad Yunus - Pioneer in Microcredit

MUHAMMAD
YUNUS
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Sir Fazle Hasan Abed - Founder of BRAC

IBWorId

nagazine of the Intemational Baccalaur Scpmbnzoilxue“

Rethinking global

The teachers applying a i
radical new philosophy to
international-mindedness |

nside the IBCC

Ap|| school shows the IB's
fourth programme inaction
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world’s
greatest
teacher
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More images

Fazle Hasan Abed
Social Worker

Sir Fazle Hasan Abed, KCMG is

a Bangladeshi social worker, the
Founder and Chairperson of
BRAC, the world's largest NGO

with over 100,000 employee.
Source: Google & Wikipedia
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Sakib Al Hasan —
no. 1 All Rounder in the World Cricket
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Salman Khan - Founder of Khan Academy

Khan Academy Founder Salman Khan
Breaks Down The Future Of Education
And Learning
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Jawed Karim Youtube Co-Founder

EXCLUSIVE
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Nishat Majumder and M. A Mohit
Scaled the Mount Everest on 2011
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Nishat Majumder- The 15t Woman
Who Scaled the Mount Everest on 2011

: , On Everest
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Wasfia Naazreen -1t Woman to the 7 Summit
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Actuarial Society of Bangladesh
In the history of The Actuary World

Founded in 07 July 2007
Associlate member of IAA In 2011

Actuarial
Soclety
of

Bangladesh

(A s B Wwww.actuariesbd.org
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1st attained in the 29" International Congress
of Actuaries ica 2010, Cape Town, South Africa
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INTERNATIONAL CONGRESS OF ACTUARIES

7-12 MARCH 2010 | €CAPE TOWN | SOUTH AFRICA

CONGRESS HANDBOOK
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Mrs. Helen Zilli the Preimier of the Western Cape
with M. Ahsanul Haq in ica 2010 South Africa

-
.
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Mr. Paul Thronton the Former President of IAA
with M. Ahsanul Haqg in ica 2010 South Africa
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Mr. Liyaquat Khan the Former President of IAl with
M. Ahsanul Haq in ica 2010 South Africa

CONGRESS MEETING
ROOMS

SPEAKER PREP
ROOM

EXHIBITION,
LUNCHES AND
REFRESHMENTS
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M. Ahsanul Haqg as the Speaker of Mortality
In ica 2010 Cape Town, South Africa

mandatory pension funds e

We propose that
Then*arvdato y EC pension funds will be cbligated to

invest 20%-25% of their asssts in government bonds
especially aSSu»—J for them {earmarked bonds)
T'u'sc earmarked bonds v

b h .]ht' han he inta
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Bangladesh in the 30" ica 2014
Washington DC USA
27-B :
The Actuarial Profession in Bangladesh -
Challenges and Prospects.

32-C:

Mortality Trend in Bangladesh —
Life Insurance Perspective, Phase II.

By M. Ahsanul Hag
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