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Summary
• 100+ participants – 5 workstreams
• 18 targeted deliverables – some with multiple elements
• High Level status at September 2024

– Progress being made across all workstreams
– Some first draft deliverables in all workstreams
– Will see initial deliverables emerging in Q4

• What about 2025?
– Some deliverables may spill into 2025
– Consolidation of deliverables into more formal IAA 

publications
– Expect work of Innovation to need to continue
– May need to set up new workstreams to build on 2024 work
– Engagement with other stakeholders to develop actuarial 

roles in AI.
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AITF Project Status
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Changing Role of Actuary

Innovation

#AIforActuaries
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Education

Deliverables Status

A comparative study on AI regulation and guidelines 
worldwide

Draft 

Identifying challenges of existing AI 
regulation/guidelines vs actuarial relevance

Draft 

Develop governance framework on Data 
governance, model governance and 
implementation/conduct

Research & Scope 
Draft WIP

Create an outline of practice notes guiding actuaries 
on Validation, Testing and Documentation

Draft Documentation 
Draft Testing 

Deliverables Status

Create a repository of AI professionalism and ethics 
related sources

Draft 

Develop an assessment of AI Ethical risk 
classification/taxonomy with specific focus on 
professional aspects related to such risks

Draft 

Develop a document or “considerations” note to 
provide actuaries using or working with AI an 
indicationof the matters to be considered in their work

First draft for structure 

Develop a document for FMA’s to assist in testing 
their existing code of conduct and guidance against 
to see if ‘fit for purpose’ for AI

Draft 

Develop use cases / case studies on 
professionalism and ethics (and/or add 
professionalism considerations to those prepared by 
others)

Draft 

Develop messaging to Supranational organisations 
on how actuaries and AI contribute to their mandates

Draft 

Professionalism

Deliverables Status

Collect information on AI education plans around the 
globe

Complete 

Create a repository for AI-enhanced Actuary Case 
Studies

Draft 

Create a proposal for Key AI Education Topics Draft WIP

Governance

Deliverables Status

AI Guidance Document/s - AI Control Cycle & Data 
Management; Model Development; Model Governance; 
Model Production & AI Tools

Draft WIP

AI Training materials Draft WIP

Changing role of the actuary

AITF Deliverable Status

#AIforActuaries



• The Innovation Workstream has been given the objectives of 
cultivating continuous learning, encouraging innovation, 
fostering an inclusive culture that welcomes different viewpoints 
and creating an environment that supports collaboration, 
creativity, and innovation within the context of AI.  

5

Innovation

Marketing – create awareness of AITF’s efforts and outputs
> articles, podcasts, bespoke AI for actuaries web site, etc.

Competitions – promote actuarial AI innovation
> Hack-a-thon (24 Hours); Kaggle (insights from data set); 
Annual competition (longer duration specific problem 
statement)

Inform – establish a global #AIforActuaries online community and 
resource site to support actuarial AI learning, information sharing 
and facilitate collaboration globally and engage AI professionals 
from non-actuarial industries

#AIforActuaries

#AIforActuaries
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