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Al Task Force Workstreams for 2025/2026

——Engage and Educate ——Practice ———
Engagement and Research and Case Studies and Adoption
Foundations Advancement Tools Framework
* generate interest  scan / organize » compile and * focus on
- get actuaries "201" content structure cases adoption,
started » develop reseach studies, Incorporating
- engage and build and educate examples, and best practices,
community « advance the Al- tools for other professionalism,
e .. enabled actuar workstreams governance,
101-level y ethics, and
practicality

Al-Enabled Actuary 2025/2026 Workstreams brief descriptions

IAA Al Summit - San Francicso; February 2025 2


https://docs.google.com/document/d/1CTqUSv-6bDheccwtb0MA81GQ4C_4HhBiFwXPSWMDYH8/edit?tab=t.0#heading=h.knis3qei2b6j

Engagement and Foundations




Breakout Group 1
Engagement and Foundations

Key Outcomes and Recommended Next Steps

This workstream focuses on generating interest in Al within the actuarial
community as well as helping actuaries get started in the space. The goals
include: promoting engagement, building and growing the community of
actuaries using Al, as well as providing an easy way for actuaries to get
started in Al.
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Y] Summary of Key Discussion Points

* Priority to get AlforActuaries.org launched.

«  We will be working with each workstream to promote their materials on site
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wy Key Issues Identified

« Some concern about resource capacity

o We need some help from past / future workstreams, to get their materials on
website.

o The Engagement and Foundations workstream is small, with a lot of work

« Some overlap with other workstreams on Foundations materials

o How best can 101 and 201 materials be complimentary
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.;': Proposed Next Steps (2025/2026)

« Immediate priority / focus is on setup and launch of AlforActuaries.org
« Two Phase approach to going live with AlforActuaries.org
« Phase 1: [Target April 1st]

o 4 mini go lives
o Starting with Education WS, populate 2024 materials on site
o Once format / layout tested with group and OK, repeat with other workstreams

 Phase 2: [Target May 1st]
o Go live to the public
o Date depends on permission to publish 2024 materials publicly and quality of build-out
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Breakout Group 2
Research and Advancement

Key Outcomes and Recommended Next Steps

This workstream focuses on organizing and surfacing intermediate
knowledge as well as encouraging the advancement of the Al-enabled
actuary through practical research. The goal of this workstream is to meet
the AITF objective of scanning the Al environment relevant to
actuaries...and supporting the education of actuaries in this field.
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Summary of Key Discussion Points

How do members of the workstream interpret the key outcome

Structuring the work

How wants to be involved in what part
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wy Key Issues Identified

* Find a collective understanding of the upcoming work and the results to be
produced

* Need to ensure to collaborate with other workstreams in overlapping areas
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::: Research & Advancement Structure
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Knowledge base

. Tasks Knowledge base:
. Start with determining categories (End of March)
. Initial horizon scan (End of March )
— Look at what topics are missing
. Engage with workstream 1 (Engagement - website) (Start in March understand contribution and possible design
by end of April)
—  Design feedback loop for curation
. Sources all knowledge relevant to actuaries (FMA knowledge basis — initiated in May)
—  Then do initial upload
—  Strategically engage with FMA to keep us up to date (quarterly basis)
. IAA - Al Taskforce - May meeting
. Vetting process for articles (remove old articles) - Determine with discussion who approve for publishing.
. With Workstream 3 - engage for new user case coming from research
. Ongoing process
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# Advancing the Al-enabled Actuary

* Role of the actuary / research to fill gaps

 We will create a short term list and a long term list of how the role of the
actuary will change.

« This will include skills’lknowledge gaps as it relates to emerging Al
technologies.

 We will also incorporate less technical topics like regulatory compliance,
management of Al output, and analysis of which tasks / types of problems are
most suitable for Al

* This substream will also perform an initial environmental scan and create a
framework for staying current as Al evolves.

« As gaps are identified, the workstream will work with FMAs and other
professions to fill those gaps.
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W Advancement through collaboration & communication

Concrete action items

« Ensuring two-way communication & collaboration with FMAs
o Exchange of achievements with FMAS
o Active input from FMAs
o Start with core list of contacts
o Consider communication approach with FMA members

« Ensuring two-way communication & collaboration with IAA and outside of IAA

o Active sharing of information to ensure what to expect/what's coming in the space of Al ie
like with a Board exchange

o Agreement of the groups to be in contact with and ways of workings
o Advancement of interaction with supranationals

o Avalilability to respond to information requests on the topic of Al in relation to actuaries
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W Advancement through collaboration & communication

& AA

« Agreement of Organisation model for research & advancement
o Two-way interaction with Engagement & Foundation WS & AlforActuaries.org
o Develop structure for sub-workstream deliverables into the wider AITF and other releases
o Ways of working & collaboration with other workstreams

« Advancements of Partnerships
o Exploration of feasibility of possible partnerships with Tech Firms
o Actuarial partnerships with universities & academia
o Active engagement with Adoption Framework to ensure no overlap
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W Proposed Next Steps (2025/2026)

& AA

« Get the group up and running eg.

o Bringing those not attending up to speed and agree engagement
« Initiation of initial deliverables (first drafts by end March)
« Aim for early April re-group with the whole workstream

« Update to Executive Committee through AITF for IAA Council Meetings in Sao
Paolo in May 2025

* Re-group every 6 weeks
« Help each other where needed

« lterative approach througout the year
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DAY 1

Summary of Key Discussion Points

DAY 2

Setting the Stage

Discussing Al tools and
applications relevant for actuaries

Structure and organization of the
GitHub repository (case study
levels, tools inventory)

Reviewing existing actuarial
repositories and best practices

Technical, governance, and legal
aspects of managing repositories

Establishing four sub-workstreams
(case studies, tools inventory,
GitHub setup, collaboration)

Regular virtual meetings, clear
milestones, and success criteria

Private vs. public GitHub
repositories and standardized
case study templates

Addressing global collaboration
challenges (time zones,
coordination across workstreams)
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Al Topics & Tools — Selecting relevant methods and applications

« Case Study Development — Collecting vs. creating, complexity levels, datasets
* Prioritization & Time — Allocating effort and focusing on key topics

« Scoping — Core actuarial vs. broader Al applications

« Collaboration — Utilizing AlforActuaries.org, GitHub

 Progress & Milestones — Defining success criteria, tracking progress

« Subworkstreams — Structuring focus areas for efficiency

« Knowledge Sharing — Debriefing non-attending members

* Workstream Alignment — Coordinating with other teams
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& AA

« Regular Meetings — Schedule virtual sessions to maintain momentum
« Knowledge Sharing — Debrief members, gather input, conduct skills poll
« Subworkstream Assignments — Allocate members based on expertise & interest

 Four Subworkstreams:
— Developing Case Studies — Create actuarial Al case studies
— Collecting & Housing Case Studies — Curate and organize existing materials
— Tools Inventory — Identify and maintain a repository of Al tools

— GitHub Technical Support — Provide guidance and best practices

« Setting up GitHub — Establish public/private repositories and standard templates
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Breakout Group 4
Adoption Framework

Key Outcomes and Recommended Next Steps

This workstream provides a framework to help actuaries put it all together

and evaluate adoption strategies. In particular, the framework should
iInclude considerations such as best practices, professionalism,
governance, ethics, as well as practicality.




ll.
HIAA
AAI

«  Figure out how to deal with 2024 deliverables

«  Collaboration with others workstreams

« Engage with stakeholders

« Ethical vs responsible Al

 Aglossary is needed to talk the same language

«  Mirror the risk taxonomy to the current governance framework, including the CRoA products
« How can we develop our work in line with messaging to supranationals

«  Find the right track of promotion with ‘Engagement and Foundations’

« Find ways and access to other workstreams materials

 How to address the FMA importance and engage with local existent Al issues
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# Proposed Next Steps (2025/2026)
Scope and topics to address

Materialize the products of 2024

*How to align regulatory aspects, governance framework, guidance, professionalism and ethics.

Create an end-to-end comprehensive framework for adoption

* An interactive framework allowing actuaries to tap-in on topics that are relevant — from an extract to more detail.
* Adopt the reviewed and completed Risk Taxonomy and Comprehensive Governance Framework.

Delegates to other workstreams — align with relevant topics

*Create requests and alignment on a continuous basis. Let ‘Engagement and Foundations’ & ‘Case studies and Tools’ help us with
putting things out and create Case Studies relevant to the work.

Guidance notes on topics such as ethics, audit, validation, expending what was not addressed

*Integration with existent models, what can we accomplish this year, and not overload what we can achieve.

Responsible and sustainable Al

*Process oversight and accountability, define harm, bias and fairness appropriately - work with glossaries.
+*Disclosure and monitoring.

Cross-country and FMA importance — understanding regulation and adoption strategies

*Cross sector examples — rely and get inspired by others, data regulation, aspects to obey to, guidelines to regulators
* Supranationals — how to engage and ensure actuarial mandates are suitable and heard.
*Engage with stakeholders.
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Structural design of an Al implementation process
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1. Link-up 2024 delivered products Review: Thd
Review the products (everyone) End March
Adapt

+
2. Interactive framework Thd Thd

End-end to case study

Structural design of an Al implementation process

Include the regulation, governance framework (risk taxonomy, cycle
aspects, validation process etc.)

3. Linkage of regulation, a breakdown and continuation of Deliverable2 Thd Thd
Furthering the technical deliverables, expended or new to regulation
Suggest points to discuss to other committees or forums within 1AA, on

relevancy and impact of regulations

4. Communication / Engagement Thd Thd
How do we connect with stakeholders, with others involved on topics that
are relevant
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