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• SPC was created in Nov 2019

• started to work on many outstanding issues before it could work on a strategic 

plan

– Has been working on the Strategic plan for over 18 months

– Initial strategic plan presented in Brussels in May 2022

– Missed the supporting financial plan

– Financial plan and executive summaries finalized since

– Fee increase agreed in principle at the August SPC meeting
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How we got here?



3

Inspiring
Broader Reach

Proactive 

Viewpoint

Public Good

Innovation

Lifelong 

Learning

Valued 

Professionalism 

Elevated Awareness

SPC key themes for the Strategic Plan
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5-year Strategic Plan – Process

STAGE 1 - SPC

Set Goals

• Confirm 

Strategic 

Objectives

• Agree on top 

Supporting 

Objectives

• Identify gaps

• Prioritize

– Refine

• Draft list of 

activities/actions

STAGE 2 - SPC

Formalize

• Finalize 

Supporting 

Objectives

• Business case 

in support of a 

financial plan

• Propose to 

Council for 

approval

STAGE 4 - EC

Oversight

• Develop 

communications 

plan

• Set 1-year goals 

and monitor 

activities

• Provide routine 

updates to SPC 

and Council

• Adjust as 

needed

STAGE 3 - EC

Operationalize

• Determine 

activities by key  

functions (I A A)

• Determine how 

to assess 

progress

• Set timing and 

interim goals

• Confirm with 

SPC



Strategic Objectives

Visionary & inspiring for the next 5 years !

Supporting Objectives

Support the Strategy

Actions

What are we going to do?
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Strategy structure



• Impact, Assure and Advance 

– Labeled “Strategic Objectives” without a Strategic Plan (2019)

– Renewal efforts confirmed these are the Mission of the IAA 

– The IAA structure now follows these 3 key functions

• Strategic Objectives are linked to a Strategic Plan 

– They have a specific timeline

– They can change from plan to plan and even during one plan
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Terminology update



ENGAGEMENT AWARENESS OUTREACH
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Strategic Objectives (2023-2027)



8

Engagement
“Together we achieve more”

Member associations place high value on IAA participation

Volunteers feel motivated to contribute to IAA initiatives

Increase in early career and diverse volunteers
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Awareness
“IAA is the face of the global profession”

IAA supports building public respect and confidence in the 
actuarial profession

Future of the actuary roadmap progressed 

Clear expectations regarding membership obligations
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Outreach
“IAA is known as the voice of the international profession by 
internal and external stakeholders”

Support relationship management with key stakeholders

Effective communication yielding actions

The IAA is a pro-active and externally focused organization
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IAA Strategic Plan: Summary

Better FMA 
Engagement

Increase Supra 
Engagement

Improve Outreach Raise Awareness

- Increase Support & 
Representation 

- Invest in Communication 
& IT





Supporting Financial Plan



• Fees unchanged since 2015 at CAD $18,75/MWAC

• Themes for the last 5 years: 

– Cutting expenses

– Efficiency & streamlining our structure

• Reserves now adequate from Covid savings 

• IAA operations have been reduced to a core level (currently 

under resourced)
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IAA finances – current shortfall



• Inflation and staffing retention are a major concern

– Loss of staff due to uncompetitive wages

– No Secretariat capacity to take on new projects

– Communication & IT tools require investments & updating

• We currently lack the budget to take actions to address these 

issues
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IAA finances - current shortfall



Projected additional expenses over the next 5-years : $800k
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Financing the goals

• Improve Communication & IT - $300k

• Increase assistance for Supra engagement & representation - $200k

• Better support for FMA engagement & representation - $200k

• Raise Awareness via Advice & Assistance - $100k

• Average of $160k/year



• EC has approved a recommendation to Council to have future 

ICAs every 3 years

• Audit & Finance to assess potential event cost recovery policy 

in 2023

• EC to assess potential new IAA Fund 

• There is ongoing work on this matter
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Future revenues opportunities



• One-time fee increase of CAD $1,50/MWAC to be approved by 

Council in October 2022 in Montreal

– Expected revenue increase of $761k over the 5-year period

• Shortfall of roughly $95k over the period after allowing for the 

use of the IAA Special fund ($180K)

• The annual IAA budget and impacts of inflation will still be 

assessed by EC and submitted each year for Council vote per 

governance processes
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IAA fees – recommendation to Council



2019 IAA 

Actual

2022 IAA 

Approved Budget 2023 IAA Plan 2024 IAA  Plan

2025 IAA  

Plan 2026 IAA  Plan 2027 IAA Plan 5 Year Total

Annual fees Rate  $            18.75  $                       18.75  $                     20.25  $                 20.25  $            20.25  $                     20.25  $                     20.25 

% Increase of Annual Fees Rate 0% 0% 8% 0% 0% 0% 0% 8.00%

Revenue

 IAA Special Income Fund 90,000                     90,000                     180,000            

Total Revenue 2,228,966$  1,962,139$            2,222,685$          2,136,216$       2,155,289$  2,264,882$          2,196,524$          10,975,595$  

Expenses

Administration Expenses 510,039$      472,535$                 537,314$               523,473$           465,633$      447,088$               473,936$               2,447,444$     

Communications and IT 173,550$      292,342$                 282,656$               272,501$           290,028$      292,605$               270,234$               1,408,024        

Events 568,448$      302,000$                 439,480$               411,373$           340,831$      445,258$               352,705$               1,989,646$     

Governance 282,154$      144,150$                 137,923$               140,857$           144,800$      141,255$               137,641$               702,477$         

Impact 115,055$      242,005$                 254,751$               265,641$           276,337$      286,959$               298,335$               1,382,023$     

Assure 343,353$      140,000$                 147,000$               151,719$           159,395$      162,582$               165,834$               786,530$         

Advance 184,061$      297,388$                 297,057$               305,519$           311,329$      317,256$               323,301$               1,554,461$     

Sub-Total Expenses 2,176,660$  1,890,420$            2,096,180$          2,071,083$       1,988,354$  2,093,002$          2,021,985$          10,270,604$  

$160,000 $160,000 $160,000 $160,000 $160,000 800,000$         

Net Surplus 52,305$         71,719$                    33,495)$(                94,868)$(             6,935$            11,879$                  14,539$                  95,010)$(           

Support Staff 1,204,303$  1,148,290$            1,227,005$          1,265,016$       1,290,316$  1,309,722$          1,329,520$          

 Cumulative Unrestricted Net Assets 594,374$      1,817,768$            1,784,273$          1,689,405$       1,696,340$  1,708,219$          1,722,758$          

27.6% 97.8% 79.6% 75.7% 79.0% 75.8% 79.0%

Target reserve 75-100% of yearly 

expenses (excluding funds)

IAA (ex Sections) Five Year Plan with 2022 Budget and 2019 to 2021 Comparisons 

Additional expenses in support of the 5-year Strategic plan (evenly 

distributed and unallocated for presentation purpose)



Council Motion: (simple majority vote required)

• That on the recommendation of the Strategic Planning Committee, 

Council approve the 5-year Strategic Plan, the supporting Financial 

Plan and the related membership fee increase.
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Council approval



Thank you


