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Soft reinsurance market
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Soft
market

Hard
Market

• High profitability/rates
• Stricter underwriting
• Less competition
• Low limits
• Reduced capacity

• Lack of profitability
• Increased competition
• Broader coverage
• Higher Limits
• Overcapacity



What is ReTakaful?
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 (Re)Takaful prohibits: 

Uncertainty UsuryGambling



What is ReTakaful?
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Claim
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ReTakaful undercapacity
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 Global Takaful sector projected to reach $86bn by 
2022.

 Risk transfer capacity is central to this growth.

 Many operators currently resort to conventional 
reinsurance, however, ReTakaful is preferred. 

 Notable consolidation of standalone ReTakaful 
operators. 

 Sector currently lacks product innovation and 
operational efficiency.

12%
growth in  Takaful

4%
growth in  conventional 
insurance 



Opportunity for conventional reinsurers
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Increased Product 
offering

Increased geographical 
reach

Increased customer 
base

Competitive rates

Increased capacity to 
help facilitate the 
growth of Takaful

Takaful operators can 
be in compliance with 
Islamic principles

Benefit from suite of 
services offered to 
conventional insurers

Synergy



ReTakaful – practical considerations
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Certification of Sharia 
compliance.

Islamic Supervisory 
Board responsible for 
monitoring the 
ReTakaful unit.

Establish new policy 
documentation.

Invest the participants’ 
funds in Sharia 

compliant investments.

ReTakaful 
unit



Potential pitfalls
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Risk that governments 
in certain jurisdictions 
will require conversion 

into fully-fledged 
ReTakaful companies. 

Legislation differs in 
different jurisdictions 
and there is a lack of 

guidance.

Need to ensure 
compliance with Islamic 
restrictions while also 
complying with local 

regulators.



Where do actuaries fit in?
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Calculating 
management 

fee

Product 
design

Manage 
participant 

fund

Asset 
Liability 

Modelling

IFRS 17
Capital 

management

Pricing 
ReTakaful 
products

Reserving



Case Study: Islamic-compliant ILS
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Insurance Linked Securities

◊ Financial securitizations of insurance risks

◊ Convergence of insurance and capital markets

◊ (Re)insurers transfer risk to capital market

◊ Investors benefit from diversification

Case Study
◊ Incorporated in Guernsey

◊ Three tranches

◊ 5 year term for each tranche

Islamic-compliant ILS
Relatively untapped market with 
respect to convergence of Takaful 
and capital markets

Case Study
◊ Index Linked Securitization of takaful 

insurance policies 

◊ Transacted as an Islamic bond (Sukuk) 

◊ Ceded mortality risk and lapse risk



Key takeaways
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A number of large global reinsurers have long been operating ReTakaful units

Hand-in-hand with significant growth potential of Takaful  

Lack of product innovation among standalone entities

Conventional reinsurers benefit from economies of scale, expertise and established ditribution 

channels

Written premiums a far cry from global reinurance written premiums

Sector not immune from issues affecting comvetional reinsurers

Supplement to existing product offering and geographical diversification



Questions?
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Contact details:

Nina Ndebele

address: Hamilton, Bermuda

phone: +44 781 598 2053

mail: ninandebele@yahoo.co.uk 

web: www.ica2018.org

Thank you very much for your attention!
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