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 Zoe Woodroffe

 Pricing & Research Actuary

 Gen Re Life/ Health London 

 FIA, IFOA volunteer

General Reinsurance AG
 Superior financial strength ratings from each of the major rating 

agencies 
 Direct reinsurer and one of the leading P/C and L/H reinsurers in 

the world
 Represented in all major reinsurance markets worldwide 
 Member of the Berkshire Hathaway Group
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 Why IP is important

 Developments in the UK IP Market

 Managing growth in a market – the unintended consquences



IP – UK Market penetration

Sources: Gen Re UK Protection Pulse
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Need for IP – Perception of Disability

5Sources: Gen Re Life & Health Fact Book 2015, 2007 Milliman studyfor LIFE www.life-line.org

White Collar Workers Men Women

Probabilityof becoming disabledfor 90 days or longer
between age 35 and 65

27% 31%

Likelihood of a premature death for the same age group 20% 11%

44%

20%

14%

10%

5%

7%

1 in 100

1 in 50

1 in 25

1 in 10

1 in 5

1 in 3 US employees perceived 
odds of being disabled for 
3 months or more during 
their working life

Risk of disability is 
underestimated
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http://www.life-line.org/


• Strict definition of disability

• Disability benefits often have only small amounts and short duration

Social Security

• Covers only work-related disabilities

• Most disabling accidents and illnesses are NOT work- related

Workers’ comp

• Continuation of payments usually only for a few days/weeks

• Not all employers offer additional long term disability group plans

Employer- provided benefits

Need for IP – Assume they are covered elsewhere
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Need for IP – changing workplace
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Need for IP – the rise of self-employment

8Sources: Office for National Statistics, Labour Force Survey
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Increasing IP market penetration
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Awareness Product design

A new products 
for a new market?
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Awareness
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Product design
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Most product design 
has been focused on 
reducing cost

 Limited payment

 Hybrid products

 Replacement ratio



New product – or going mainstream?
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Target 
customer

Deferred periods

Payment periods

Age costed 
premiums

Rating factors
Guaranteed 
benefits



Risk management challenges
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Agency theory Product design

Claims 
management
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Understanding and managing distribution is 
key for IP
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100%

199%

291%

207%

367%

Other brokers Broker 1 Broker 2 Broker 3 Broker 4

Sources: Gen Re analysis

IP is sold not bought

The broker is key in the sales 
process

Distribution management is 
key in controlling the quality 
of business



New distribution can change the demographic 

4 – 8 June 2018, www.ica2018.org 15Sources: www.preciseprotect.co.uk



Influence of distribution on claims experience
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New distributors can attract 
a new demographic to a 
portfolio

Previously insignificant areas 
of risk can become significant

Feedback of experience 
improves product design to 
protect against adverse 
experience



Influence of product design on claims 
experience
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105%

124%

66%

Benefit less than guarantee Guaranteed benefit Benefit in excess of guarantee

Product design features like 
benefit guarantees will 
influence claims experience

Effective claims management 
can ensure product features 
are managed appropriately 



When all else fails – Claims Management
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Combat loss 
aversion and 

influence 
expectations 

Create a non-
combative & 

collaborative claims 
environment 

Anchoring & 
Framing in 

communicati
on



Summary

4 – 8 June 2018, www.ica2018.org 19

 There is a growing need for IP in many markets

• Awareness of the protection gap 

 Growth can be achieved in both traditional and new market 
segments

 IP is a complex product to manage with confidence
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Contact details:

Zoe Woodroffe

address: Gen Re, 55 Mark Lane

London, EC3R 7NE, UK

phone: +44 2074261822

mail: zoe.woodroffe@genre.com

web: www.ica2018.org

Thank you very much for your attention!
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