
 
 

INTERNATIONAL ACTUARIAL ASSOCIATION (IAA) YOUNG ACTUARIES TOOLKIT 
 
BACKGROUND 
 
Until now, the question of “who is an actuary” remains one of the most paradoxical questions of our 
profession: the answer is simple but yet complex. Simplicity arises from the presumption that most of us 
in and around the profession tend to give seemingly coherent answers; the general consensus is that an 
Actuary is involved with managing risks. A sufficient definition could be that an actuary is a professional 
who helps to identify, manage, mitigate and/or exploit risks in regard to business and social issues, 
opportunities or products. However, the difficultly lies in the very nature of risk. Risks are dynamic and 
evolve with time. Put simply, who an actuary is or what an actuary does changes along with the world in 
which we live. 
 
In spite of the ever-changing world, the IAA has a mandate to foster the development of the actuarial 
profession worldwide. One way to achieve this is by positioning the profession to ensure that it remains 
relevant to the different stakeholders in the international community including governments, businesses 
and the wider society. Therefore, it is important for the IAA to aid the profession in reinventing itself by 
asking questions such as:  
 
 What could the world look like tomorrow?  
 What will be the needs of people in this new world?  
 What are the risks inherent in these improbable worlds?  
 What would the role of an Actuary look like considering this new world? 

 
The issue of how we best equip actuaries now to prepare for the future is one of the challenges that the 
IAA and the actuarial profession to a larger extent face. 
 
With such a prospective focus, it becomes increasingly clear that although the current ‘gurus’ of the 
actuarial profession can lead the direction that the profession should take, it is ultimately the ‘Young 
Actuaries’ who will have the responsibility of continuing to shape and build the boundaries of the 
profession and determining how it will evolve into the future. Therefore, it is a matter of survival of the 
actuarial profession that ‘Young Actuaries’ are well-trained to manoeuvre the landscape of a dynamic 
world while continuing to serve the public’s interests. 
  
OBJECTIVE 
 
To increase the involvement of Young Actuaries in IAA member associations worldwide by providing 
suitable platforms for such individuals to leverage their actuarial skills and add value to their respective 
societies, and ultimately further expand the circle of influence of the actuarial profession. 
 
 
 
 
 



 
 
MODUS OPERANDI 
 
Young Actuaries should effectively utilise two core actuarial skills, namely: analytics and communication 
to complete work in traditional and non-traditional areas which is targeted at solving 
current/prospective problems in the communities that they operate. Young Actuaries should seek 
qualified mentorship and be guided by professional best practices, including but not limited to actuarial 
standards of practice, selection of opportunities and carrying out work required by such opportunities. 
Also, they should be guided by the fundamental principles underlying the actuarial control cycle 
framework. 
 
KEY COMPONENTS 
 
Target Group  

The target audience of this toolkit is ‘Young Actuaries.’ Full Member Associations (FMAs) would be 
responsible for defining who a ‘Young Actuary’ is and identifying these members within their respective 
organisations. For example, a Young Actuary could be actuarial students (i.e., those not yet qualified as 
Fellows,) qualified Actuaries with a few years of post-qualification experience or some combination of 
both groups. 

 
Champion 

FMAs should identify Young Actuaries who they believe can assume the role of being ultimately 
responsible for using the toolkit to develop practical models which increase the involvement of Young 
Actuaries beyond traditional areas of work and study. This Champion must exhibit leadership potential 
and be respected, collaborative and able to garner ‘buy-in’ amongst his or her peers. 
 
Develop Definition of an Actuary 

As a guiding principle, the Young Actuaries in the FMAs should continuously consider what the word 
‘Actuary’ means currently and what it could possibly mean in the future. Once defined then the activities 
of ’Young Actuaries’ should support their development into these defined roles. The idea here is to shift 
the thought paradigm of an Actuary being simply a technocrat to a professional with great skill and 
irreplaceable judgement who adds qualitative and quantitative value to society by helping to address its 
current and prospective needs. 
 
Mentorship  

Formal mentorship arrangements should be well established for Young Actuaries. A mentor needs not 
be an Actuary, but instead someone who is well established and experienced in his/her field and is able 
to expose the Young Actuary to new ways of thinking, unlocking the full potential of Young Actuaries.  
 
Actuaries in Broader Society 

Young Actuaries should be empowered to ‘pull a seat up to the table’ and show more initiative in being 
part of solving problems in and around the communities that they serve. The small victories of Young 



 
Actuaries in the micro-public will help to raise the profile of the profession and show the wider 
applicability of the actuarial skill set to solving a range of problems. 
 
KEY COMPONENTS (CONT’D) 
 
Open forum  

FMAs should encourage Young Actuaries to create a forum, whether formal or informal, in which they 
can actively discuss matters relating to their development in the profession. 
 
MODEL OUTPUT 
 
This toolkit should be used as a guideline to establish programs in the IAA member associations for 
Young Actuaries to increase their participation in the actuarial profession. The IAA will not specify the 
form that these programs should take, ensuring autonomy among the different member associations, 
and the possibility of a diverse mix of programs worldwide. However, the IAA will be concerned with the 
ability of programs to achieve the following: 
 
 Challenge the common view of who an Actuary is and what an Actuary does, by demonstrating the 

wide applicability of actuarial competencies. 
 Serve the public interest by attempting to solve real world problems. 
 Promote the value of the actuarial skill set in order to create new employment opportunities 

(traditional and non-traditional) for Young Actuaries. 
 Facilitate the exchange of knowledge among members of the actuarial profession from various 

generations. 
 Develop synergies and camaraderie between the actuarial profession and other professions. 
 
OPTIONS FOR THE FMAS 
 
 Leverage the competitive nature of Young Actuaries by having them compete against each other in 

developing and presenting solutions to simple problems found in the public domain. 
 Have Young Actuaries organise communication and events which serve public interest. 
 Use the resources such as a newsletter or social media for the Young Actuaries to form a community 

and begin exchanging ideas and experiences. 
 Encourage Young Actuaries to be friendly colleagues and share knowledge, vision and question flaws 

in arguments. 
 Introduce a mentorship programme vertically and horizontally. This would include Young Actuaries 

exploiting their mentor(s) and seeking mentor(s) outside the profession to give different 
perspectives. 

 Run short seminars for Young members on soft skills such as professionalism, effective presentation 
skills, handling commercial pressures and time management, controversial interviewing, building a 
consulting practice, team work, project management, how to handle social media, etc. 

 Encourage Young Actuaries to serve in community groups, service clubs and other professional 
organisations. 



 
 Increase participation of Young Actuaries in town hall meetings, business mixers and other 

organised forums which involve a wide range of disciplines.  



 
 

IAA TOOLKIT FOR FMA’S FOR ENGAGING YOUNG ACTUARIES 
 
IACA is the Consulting Section of the IAA which is a sanctuary of Research Innovation Scholarship 
Knowledge (RISK). 
  
Our Approach Objective is to convince other parties that joining IACA is a worthwhile investment in 
their careers and is essential for sustainable success. Additionally, we aim to provide a library of 
people at the press of a button thus enabling better communication, learning and help for us to become 
better consultants. 
 
How Do We Go About Doing It? 
 

 Public Education of IACA 
Develop an IACA Awareness Package which would include 
 IACA Flyer 
 Best Features Newsletter 
 Member Value Proposition 
 

 Recruitment Plan 
Determine recruitment approach based on the target audience, such as: 
 someone you know 
 someone you don’t know 
 a group 

 
 Social Media 

Develop and use technology to provide useful information and keep constant communication with 
persons, including: 
 Development of an app to access all the various research, papers, presentations in all areas of 

interest to the profession from all existing and developing libraries (SOA, IFOA, etc.) and 
connecting with people of all areas of the profession on a global scale (It is a "google 
scholar plus LinkedIn " for Actuaries - the Ideas/Experience Exchange). 

 The use of social media platforms to achieve education and communication objectives 
(Facebook, Instagram, Twitter). 
 

 Professional Development 
Impart Key Ideas, Objectives and Mission of IACA  
 Communicate that sharing of information among ourselves is critical! 
 Market the social aspect of the group and the fact that we as a group can collectively discuss 

ideas, strategies, etc. 
 Convey that the aim is to build the profession using INITIATIVE 
 Engage in productive conversations with seniors to learn aspects beyond just the “micro” details 
 Convince others that the organisation is beyond just technical knowledge 



 
 Instil the applicability and transferability of actuarial skill sets 

 
 Professional Development (Cont’d) 

Benefits of joining IACA 
 Continue education and research 
 Gain knowledge and keep abreast of “hot” topics, global developments, etc. 
 Partake in different environments, interact with different individuals, etc. to gain other 

perspectives 
 Add value to the profession and invest in YOURSELF 
 Capitalise on and EXPLOIT the knowledge that the seniors have to offer 
 Seek mentorship not only from a Fellow but also someone who can impart knowledge 

 
 Annual Events 
 Plan an annual event with a keynote speaker who doesn’t necessarily need to be an Actuary 

 
 
ABOUT IAA: 
 IAA members are Associations which contribute financially to its existence. 
 IAA sections need individuals from the Associations to support their purpose and finances 
 
 

While we may remain competitive in business we must unify to build a strong profession 
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