Strategic Action Plan for
International Standards of
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27 May 2023

Implementing Council decisions based on the recommendations of the SPC, this Strategic Action
Plan for International Standards of Actuarial Practice (ISAPs) is maintained by the Executive Com-
mittee (EC). The Strategic Action Plan supports the Strategic Objectives of the IAA.

1.  Topics for ISAPs approved by Council:

The current status of development is as follows™:

Topic Outline scope and ra- Status High level timetable
tionale

ISAP 7 - This ISAP will provide The ASC resumed work | Planned Council mo-

“Current esti- | guidance to actuaries on ISAP 7 in 2021 and tion to approve ISAP

mates” and | performing actuarial has completed its devel- | 7 in May 2023.

other mat- services in relation to opment following the

ters in rela- IAIS's proposed stand- steps in the Due Pro-

tion to the ard (in particular the cal- | cess.?

IAIS capital | culation of current esti-

standards mate liabilities).

! Adopted ISAPs are listed in Appendix 2.

2 The Strategic Action Plan (SAP) was not updated during 2020-2022 due to the changes being made to the Due Pro-
cess and SAP guidelines incorporating the SPC'’s role, following the IAA restructure.
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Topic Outline scope and ra- Status High level timetable
tionale
ISAP 8 This ISAP will provide Under the guidance of Statement of Intent
IFRS S2 Cli- | guidance to actuaries the Executive Committee | will be presented to
mate-related | performing actuarial and following engage- Council for approval
Disclosures | services in relation to ments with the SPC as in November 2023,
the International Sus- per the updated guide-
tainability lines and due process,
Standards Board'’s the Actuarial Standards
(ISSB) proposed stand- | Committee (ASC) has es-
ard IFRS S2 on Climate- | tablished the ISAP 8
related Disclosures Task Force to draft a
statement of Intent.
2. The following appendices and references are added to this Strategic

Action Plan as relevant information:

Appendix 1: List of topics for potential ISAPs currently under consideration by EC (Consideration

List)

Appendix 2: List of ISAPs adopted by Council

Appendix 3: Extracts from Due Process for International Standards of Actuarial Practice

Reference 1: Guidelines to Develop a Strategic Action Plan for ISAPs
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https://actuaries.org/app/uploads/2025/04/Guidelines_on_theSAP_for_ISAPs_Final_Posted.pdf

APPENDIX 1

Consideration List

Currently there are no topics in the Consideration List.
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APPENDIX 2

List of ISAPs adopted by Council

ISAP 1 — General Actuarial Practice
e Adopted on 18 November 2012,
e Reformatted 13 October 2013,
e Conformance changes 23 April 2017
¢ Reviewed and adopted on 1 December 2018

ISAP 1A - Governance of Models
e Adopted on 21 November 2016
e Repealed and merged into ISAP 1 on 1 December 2018

ISAP 2 - Financial Analysis of Social Security Programs
e Adopted on 13 October 2013,
e Conformance changes 23 April 2017
e Conformance changes 1 December 2018

ISAP 3 — IAS 19 Employee Benefits
e Adopted on 11 April 2015,
e Conformance changes 23 April 2017
e Conformance changes 1 December 2018

ISAP 4 - IFRS 17 Insurance Contracts
o Adopted on 21 November 2019

ISAP 5 - Insurer Enterprise Risk Models
e Adopted on 21 November 2016
e Conformance changes 1 December 2018

ISAP 6 — Enterprise Risk Management Programs and IAIS Insurance Core Principles
e Adopted on 1 December 2018

Glossary
e Adopted on 13 October 2013

® Revised for each subsequent ISAP - last revision 21 November 2019
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https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP1_Review_adopted_1Dec2018_V2_16April2019.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP_1A_Final_December2018_Web.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP2_ConformanceChanges_1Dec2018.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP3_ConformanceChanges_1Dec2018.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/IAA_ISAP4_ApprovedFinal_21Nov2019.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP5_ConformanceChanges_1Dec2018.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP6_Final_Adopted1Dec2018.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/ISAP6_Final_Adopted1Dec2018.pdf
https://www.actuaries.org/IAA/Documents/CTTEES_ASC/Final_ISAPs_Posted/IAA_ISAP_Glossary_Final_21Nov2019.pdf

APPENDIX 3:

Extracts from Due Process for International Standards of Actuarial Practice

3. Approval of the Strategic Action Plan to Develop ISAPs

3.1.

3.2.

3.3.

Implementing Council decisions based on the recommendations of the Strategic
Planning Committee, the Executive Committee will maintain, on a rolling basis, a
strategic action plan for ISAPs. An IAA Committee, a member association or any
institution may propose the development of an ISAP, in which case the Strategic
Planning Committee will decide whether it should be recommended for addition by
Council to the strategic action plan. In particular, the Strategic Planning Committee
should consider, in light of all relevant factors in a particular instance, whether it would
be more appropriate for the IAA to issue an International Actuarial Note (IAN) under
the IAA’s Due Process for IANs, rather than develop an ISAP.

The Executive Committee can request and authorize the ASC to commence work on
an SOl to produce an ISAP with a particular scope and objectives, but the Executive
Committee can approve an SOl and recommend it for approval by Council only if
Council has already approved a strategic action plan that includes the topic for an
ISAP with (in outline) the same scope and objectives.

If the ISAP development process has led to a proposed scope materially different from
that contained in the strategic action plan (whether at the SOI development phase or
ISAP development phase) and such change of scope is supported by the Executive
Committee (under paragraph 2.1. or 4.1.c) of this Due Process), then the Executive
Committee should communicate this to the Strategic Planning Committee and Council
in a timely manner and seek ratification of the change at the next Council meeting.

Executive Committee will maintain, on a rolling basis, a strategic action plan for ISAPs (SAP).

SPC
recommends
to council,
topics to be
placed on the
SAP

EC receives
proposals for
ISAPs

{can be from
any source)

SPC
evaluates
proposals for
ISAPs

Council
approves (or
not) topic for
ISAP

SPC receives
proposals for
ISAPs from
E@

EC evaluates
proposals for
I5APs

f approved,
EC adds the
topic to the

SAP and
advices ASC to
start working

on 501

Based on the SPC’s recommendation to Council,
the EC may request the ASC to commence work
on an 501, pending Council approval of the SAP.
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https://www.actuaries.org/IAA/Documents/CMTE_PC/DueProcess_ISAPs/Due_process_for_ISAPs_revised_13May2021_clean.pdf

