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Traditional virtue theory

• Prudence – self preservation, shrewdness

– Risk management

• Temperance – Balance, propriety

– Work & play/prayer, sweet & sour

• Justice – Reciprocal respect for others’ rights

• Fortitude – Integrity, defense of own rights

• Faith – commitment to the (unseen) truth

• Hope – in ultimate virtue, joy in adversity

• Love – mercy, generosity, fellowship



Actuarial ethical issues

• Prudence to ensure that risks are managed so that 

institutions provide financial security

• Actuarial equity that people get their reasonable benefit 

expectations

• Integrity not to abuse power

• Courage to stand up to management and boards who 

want to take excessive risks or abuse their powers

• Creativity for personal and the common good



Failure: hypocrisy & defiance

• Most (all) people fail to live up to their own standards

• We all make mistakes

– Adrenalin and focus

• “Hypocrisy is the homage paid by vice to virtue”

• Stigmatizing shaming creates defiant counter-culture

• Change requires repentance



Traditional training in virtue 

Virtues do not arise spontaneously even though 

they represent our self interest. 

They need:

• Knowledge and information

• Volition and encouragement

• Training in wisdom: repetition and preparation 

• Social support (family, school, religious 

community, workplace, profession) 

• Socratic dialogue and debate

See 

David 

Carr

See Lawrence Kohlberg



Eriksen’s stages of development

Ages Psychological Crises Virtue 
Significant 

Relations 

Until 2  Trust vs Mistrust Hope Mother 

2/3  
Physical Autonomy 

vs. Shame and Doubt 
Will Father 

3-5 Initiative vs Guilt Purpose Family 

6-12 Industry vs Inferiority Competence School 

13-18 Identity vs Confusion Fidelity Peer in & outgroups  

19-35      Intimacy vs Isolation Love Friendship, sex ... 

36-65      
Generativity vs 

Stagnation 
Care Work and Home 

Over 65 Integrity vs Despair Wisdom Humankind 
 



Regulatory pyramid

• Self-regulation is better from 

an operational and democratic 

perspective

• Appeals to people’s better 

nature before exercise of 

power

• Re-integrative shaming

Requires disclosure and 

independent review
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Guidance

See John 

Braithwaite



Role of professional guidance

and CPD

• Knowledge 

– Identify and clarify issues

• Volition

– Stories of temptation, courage and tragedy

• Training in wisdom

– Preparation and repetition

• Social support under pressure

• Re-integrative shaming 



Gaps and challenges

What happens:
• in a defiance culture when poor practice is 

widespread?

• if there is insufficient consensus to discipline 

offenders?

• where rules are excessively rigid and 

oppressive?

• where short term self-interest trumps the 

common good?

• when there is no agreement on the good?

• when too few people seem interested?

Courage?

Creativity?

Prophecy?


