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1.  Actuary and Extra-Financial Risks: GLOBAL CONSIDERATIONS 

DIFFERENCES BETWEEN INSURANCE COMPANIES AND EMPLOYMENT 
PENSION PLANS

LEGAL WAY

INSTITUTIONS
INVOLVED

RESOURCE
DEMAND

CONTENGENCIES
COVERED

PURPOSE OS ITS 
ACTIVITY
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1.  Actuary and Extra-Financial Risks: GLOBAL CONSIDERATIONS 

PILLAR I. QUANTITATIVE REQUIREMENTS

Pillar I
Quantitative requirements

Pillar II
Governance

Pillar III
Transparency

a) Valuation of assets and liabilities at market value

b) Equity and sponsor coverage (SPONSOR SUPPORT)

c) Need to create the SCR and the MCR

d) Holistic Balance Sheet (HBS)
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1.  Actuary and Extra-Financial Risks: GLOBAL CONSIDERATIONS 

PILLAR II. GOVERNANCE

Pillar I
Quantitative 

requirements Pillar II
Governance

Pillar III
Transparency

a) Fit and Proper

b) Governance. The four functions and outsourcing

c) Risk and solvency self-assessment
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1.  Actuary and Extra-Financial Risks: GLOBAL CONSIDERATIONS 

PILLAR III. TRANSPARENCY AND ACCOUNTABILITY

Pillar I
Quantitative 

requirements

Pillar II
Governance Pillar III

Transparency

a) Transparency: Reporting to the supervisor

b) Transparency: Reporting to the market

c) Transparency: Specific reporting as institutional investors

d) Cross-border business
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2.  Actuary and Extra-Financial Risks: GOVERNANCE

SUMMARY BY AREA Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Area 1 - Pension Commitments 195 350 56% 58%

Area 2 - Pension Plan 780 1370 57% 53%

Area 3 - Pension Fund 495 750 66% 66%

Area 4 - Administrative Supervision 230 350 66% 68%

TOTAL PENSION SCHEME 1700 2820 60% 58%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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Pension Commitments

SCORE BENCHMARK

AREA 1 - PENSION COMMITMENTS Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Target A. Operating Processes 120 130 92% 96%

Target B. Risk Control 25 50 50% 50%

Target C. Supervision 30 90 33% 33%

Target D. Transparency 20 80 25% 18%

TOTAL PENSION COMMITMENTS 195 350 56% 58%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE

AREA 2 – PENSION PLAN Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Target A. Operating Processes 360 480 75% 73%

Target B. Risk Control 115 310 37% 32%

Target C. Supervision 225 430 52% 47%

Target D. Transparency 80 150 53% 56%

TOTAL AREA 2 – PENSION PLAN 780 1370 57% 53%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE

 AREA 3 – PENSION FUND Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Target A. Operating Processes 190 230 83% 82%

Target B. Risk Control 130 130 100% 100%

Target C. Supervision 140 290 48% 47%

Target D. Transparency 35 100 35% 33%

TOTAL AREA 3 – PENSION FUND 495 750 66% 66%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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Administrative Supervision

SCORE BENCHMARK

AREA 4 – ADMINISTRATIVE 
SUPERVISION Score Benchmark Level of 

fulfilment

Weighted 
level of 

fulfilment

Target A. Operating Processes 80 100 80% 85%

Target B. Risk Control 90 130 69% 71%

Target C. Supervision 30 60 50% 50%

Target D. Transparency 30 60 50% 50%

TOTAL AREA 4 – 
ADMINISTRATIVE SUPERVISION 230 350 66% 68%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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Target A. Operating Processes Target B. Risk Control Target C. Supervision
Target D. Transparency TOTAL PENSION SCHEME

SUMMARY BY TARGET Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Target A. Operating Processes 750 940 80% 79%

Target B. Risk Control 360 620 58% 54%

Target C. Supervision 425 870 49% 46%

Target D. Transparency 165 390 42% 41%

TOTAL PENSION SCHEME 1700 2820 60% 58%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE

0

10

20

30

40

50

60
OPERATING PROCESSES

SCORE BENCHMARK

TARGET A – OPERATING 
PROCESSES Score Benchmark Level of 

fulfilment

Weighted 
level of 

fulfilment

Area 1 - Pension Commitments 120 130 92% 96%
Area 2 - Pension Plan 360 480 75% 73%
Area 3 - Pension Fund 190 230 83% 82%
Area 4 - Administrative 
Supervision 80 100 80% 85%

TOTAL TARGET A – OPERATING 
PROCESSES 750 940 80% 79%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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RISK CONTROL

SCORE BENCHMARK

TARGET B - RISK CONTROL Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Area 1 - Pension Commitments 25 50 50% 50%
Area 2 - Pension Plan 115 310 37% 32%
Area 3 - Pension Fund 130 130 100% 100%
Area 4 - Administrative 
Supervision 90 130 69% 71%
TOTAL TARGET B - RISK 
CONTROL 360 620 58% 54%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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SCORE BENCHMARK

TARGET C – SUPERVISION Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Area 1 - Pension Commitments 30 90 33% 33%
Area 2 - Pension Plan 225 430 52% 47%
Area 3 - Pension Fund 140 290 48% 47%
Area 4 - Administrative 
Supervision 30 60 50% 50%
TOTAL TARGET C – 
SUPERVISION 425 870 49% 46%
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2.  Actuary and Extra-Financial Risks: GOVERNANCE
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TRANSPARENCY

SCORE BENCHMARK

TARGET D – TRANSPARENCY Score Benchmark Level of 
fulfilment

Weighted 
level of 

fulfilment

Area 1 - Pension Commitments 20 80 25% 18%
Area 2 - Pension Plan 80 150 53% 56%

Area 3 - Pension Fund 35 100 35% 33%
Area 4 - Administrative 
Supervision 30 60 50% 50%
TOTAL TARGET D – 
TRANSPARENCY 165 390 42% 41% 17



2.  Actuary and Extra-Financial Risks: GOVERNANCE

NON-FULFILMENT “TRAFFIC LIGHT” CLASSIFICATION

TOTAL PARTIAL NIL

ESSENTIAL  5/15  6/15  4/15

IMPORTANT 22/49  14/49  13/49

ADVISABLE  17/30  9/30  4/30

TOTAL  44/94  29/94  21/94
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3.  Actuary and Extra-Financial Risks: SRI

CONTROL COMMISSION DUTIES

INVESTMENT POLICY: 

Main SRI Policy Document.

ETHICS PAPER:

Linked to the Asset Manager . Depends on the criteria and methodology developed
by the asset manager.

POLITICAL RIGHTS PROTOCOL :

Procedure for exercise of political rights, agreements, publications, etc...

REVIEW AND FOLLOW SRI

Equity 
Funds

Fixed
Income
Funds

Guarantee
d Funds

Hedge 
Funds

Funds of 
Funds

Global 
Funds Mixed 

Funds
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3.  Actuary and Extra-Financial Risks: SRI

ESG RATING PORTFOLIO

ASSETS GLOBAL ENVIRONMENT SOCIAL GOVERNANCE

LIQUID ASSETS 79 72 77 53
FIXED INCOME 65 60 73 64
EQUITY 68 69 64 62
ALTERNATIVE 
MANAGEMENT - - - -

PRIVATE EQUITY - - - -
REAL ESTATE - - - -

TOTAL 68 63 73 61
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3.  Actuary and Extra-Financial Risks: SRI

ESG RATING PORTFOLIO

0 20 40 60 80 100

SRI

Environment

Social

Governance

Liquid Assets

21



3.  Actuary and Extra-Financial Risks: SRI
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3.  Actuary and Extra-Financial Risks: SRI
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3.  Actuary and Extra-Financial Risks: SRI

PERFORMANCE ATTRIBUTION

SRI

YIELD WEIGHT

FIXED INCOME 4,57% 75,50%

***** 6,37% 55,77%
**** -1,87% 14,37%
*** 4,33% 3,76%
Pending 2,79% 1,67%

EQUITY -8,55% 22,42%

***** -3,65% 13,57%
**** -16,56% 5,61%
*** -19,13% 1,70%
Pending -7,61% 1,53%
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3.  Actuary and Extra-Financial Risks: SRI

PERFORMANCE ATTRIBUTION
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3.  Actuary and Extra-Financial Risks: SRI

PERFORMANCE ATTRIBUTION
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3.  Actuary and Extra-Financial Risks: SRI
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3.  Actuary and Extra-Financial Risks: SRI

PERFORMANCE ATTRIBUTION
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Thank you very much
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MADRID
Bravo Murillo, 54

esc. dcha. 1ª Planta
28003 Madrid

Tel.: 91 451 67 00
Fax: 91 441 17 21

cpps.mad@consultoradepensiones.com

BILBAO
Lutxana, 6
4º dcha. D

48008 Bilbao
Tel.: 94 415 90 68 
Fax: 94 415 10 37

cpps.bio@consultoradepensiones.com

BARCELONA
Diputació, 237, 3º 3ª

08007 Barcelona
Tel.: 93 272 06 17
Fax: 93 487 30 11

cpps.bcn@consultoradepensiones.com

www.consultoradepensiones.com

Firmante de los PRI y miembro de SPAINSIF
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