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Actuaries - A Learning Profession?

Clifford Friend

Director of Engagement & Learning
Institute & Faculty of Actuaries, UK

© Institute and Faculty of Actuaries

This presentation has been prepared for the 2023 International Congress of Actuaries.
The Actuaries Institute Australia Council wishes it to be understood that opinions put forward herein are not necessarily those
of the Institute and the Council is not responsible for those opinions.
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Actuaries - A Learning Profession?

‘Moonshot’ Project - future competencies
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Actuaries - A Learning Profession?

Conclusion - not a truly learning profession

e Recruits ‘smart’ people with a ‘fixed’ mindset

e Qualification focusses on simply gaining a credential
e Backward-looking learning culture

e Regulatory compliance rather than reflective practice
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Does This Really Matter?
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Our members say yes!

Career-Long Learning at the top of their agendas

« Top 10 work challenges - ‘keeping up to date’ and ‘career planning’
« 2/3 of members need help with their future careers

* Most valued role - Career-Long Learning

« ‘Top 5 membership benefit — help reskilling

Members have a greater than anticipated appetite for Career-Long
Learning
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Why does this matter to members?

‘A Financ ial Times Book of the Year

RICHARD DANIEL
SUSSKIND SUSSKIND

THE FUTURE OF
THE PROFESSIONS

HOW TECHNOLOGY WILL TRANSFORM
THE WORK OF HUMAN EXPERTS

Technology transforming the work of professionals

Challenges to holders, analysers and distributors of
knowledge

Become interpreters and communicators of knowledge
‘Move up’ the professional value chain
‘Reskilling the skilled’

A ‘growth’ mindset
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Fixed or Growth Mindset?

. “There’s another mindset in which these traits are not simply a hand you’re dealt
and have to live with, always trying to convince yourself and others that you have
a royal flush when you’re secretly worried it’s a pair of tens. In this mindset, the
hand you’re dealt is just the starting point for development. This growth mindset
is based on the belief that your basic qualities are things you can cultivate through
your efforts”.

Carol Dweck - Stanford University.

* Members recognise the need for a growth mindset and career-
long reskilling as part of a learning profession.
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What are members looking for?

»  Support for reflective practice

»  Greater curated learning opportunities

* Materials appropriate to career-stage and learning style
* Learning focussed less on ‘being an actuary’

» Bite-sized learning, formal training, and contemporary professional
research

- «  Self-direction, digital delivery, peer-to-peer and formal learning
* Associations don’t have to be expert in everything
* Act as ‘signposters’ to trusted sources of knowledge and learning.
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‘Flipping’ Our Learning

::5_\ = //“N ( g /7 >

——C 5/ « Astrategic ‘polestar’ for our future Career-Long Learning.
vision -

’ * Focus on post-qualification offerings:

* Agile - developed/signposted at pace and provided ‘just in time’ to
meet immediate needs

» Create a dynamic learning portfolio - continually refreshed
as new requirements emerge

* Longer-term significance - introduced into pre-qualification
curricula

10
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‘Flipping’ Our Learning

* Regular horizon-scanning drives new content

« Delivered holistically across all channels - formal learning, peer-to-peer,
thought leadership, events, conferences, and webinars.

» Available pre- and post-qualification - enabled by optionality in pre-
qualification curricula

«  Off-the-shelf first/ Bespoke last

—  Pre-Fellowship study pathway in Banking, in collaboration with the Actuarial
Society of South Africa

—  Certificate in Data Science, in partnership with the Southampton Data Science
Academy (co-credentialed by the IFoA and University of Southampton, UK).

11
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Building a Growth Mindset

» Professions identify growth mindset as key to the future.

« Actuarial profession is significantly behind others in
recognising this.

» Generations Z and Alpha experience this as part of their
school education.

* Improve diversity within the profession.

« Diversity of thought, mindset and lived socioeconomic
experience.

* Profession too narrow - mathematics graduates from high
socioeconomic backgrounds.

12
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Take Home Messages

Take-home s
message

Actuaries need to be part of a truly ‘learning profession’.
This will secure their future employment.

A ‘growth mindset’ is essential.

Members recognise the need for more career-long reskilling.

Future success will depend on competencies beyond
technical knowledge.

13
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