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Preamble

Global Actuary is the new challenge of actuaries. | would like to highlight the
most important contents of this challenge looking at the future, wider fields and
systemic risk towards a large actuarial view not limited only fo the traditional
fields but enlarged to new and emerging risks.

Actuarial task is always to find right models to evaluate these risks, but it is
necessary also to evolve the actuarial mentality to give a contribution to the
well-being of the Society, to the Government and from a general point of view
to help and to support all decision makers when they face an uncertainty's
situation.

So the goal of this paper is to illustrate in detail this project and the related
experience. It was launched in Italy a year and half ago during the last national
Congress in Rome in November 2021 and it is full of contents and goals but at
the same time also ambitious. It is especially based on the passage from
Manager Actuary to Global Actuary, a significant further step forward.
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The Italian long term actuarial project: towards the Global Actuary

Advanced wider fields: a challange forActuaries

This title is strictly connected to that of the preamble.

The starting point is that actuary is “risks’ assessor, if quantifiable” or “where
there is a risk and it is quantifiable, actuary must be called and involved to
evaluate”; so traditional fields, but also a very large number of emerging risks
in many other sectors are considered.

This requires before a changing of the mentality; actuary must be open and
talk to everyone with an appropriate language.

Education and communication are two strategic and main topics to carry on
this new approach with success, but other topics must be considered, as
professionalism and governance, for instance, because actuary must be
ready to face this new challenge from all points of view.

It is a new significant ambitious goal, a new actuary figure to be built step by
step.

Italian experience

The actuarial ltalian association in the last congress in Rome (November 2021)
launched a strategic 15 years’ plan in order to reach the ambitious, but not
impossible goal, of the global actuary.

So, after the first strategic 5 years’ plan (2013) towards «Actuary with a new
facen and the second strategic 5 years’ plan (2018) towards the «Actuary
Managen, now a new challenge.
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But what is a first definition of Global Actuary?

«tAble to manage from the quantitative point of view any type of risk,
independently of its size, if quantifiable, to support any kind of stakeholders
and the well-being of societyn

To reach this goal we need significant further professional skills but also
professionalism, stronger education, communication and governance, but
even more as:

- inspiration

- science

- first think, then act

- solving problem approach

- make good use of new data processing fechniques
- ideas

- courage

- passion

- will

- determination

The AAE's video presented for the first fime during the last European Congress
of Actuaries in Madrid (June 2022) is a good synthesis of this (it is available on
the AAE’s website).

About the contents, wider fields, including emerging risks, are one of the keys
of the Global Actuary. Some of them are already consolidated:

ERM (Enterprise Risk Management)
IFRS17
supplementary health private funds (SHPF)
welfare plans
further developments in finance
banking sector
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governance
climate Risk

catastrophic risks

new data processing techniques
actuarial internal audit

.........

Ofther started to be known and developed:

systemic risks

sustainability risk

cyber risks

project management

capital management

operational risk

strategic marketing, included distribution plans and customer analysis
planning and control

extension of solvency to commercial activities and public administration

The state of the art

The project is working in progress.
The first action involved a stronger education and communication.

Education: to reinforce and develop courses about wider fields and work with
the universities to implement these matters. It was useful also for the CPD
program, compulsory in Italy. Also some specific webinar/seminars were
organized (IFRS17, SHPF, climate risk, cyber risk,....).

Communication: the stakeholders were informed about this new project (also

press was used). Also the internal communication was reinforced in order to

stimulate all Fully Qualified Actuaries (FQA) registered in the official public list

“Albo” to follow and to develop the project. | remember that in Italy the

actuarial profession is recognized and protected by the law since 1942 and

you are considered a FQA only if you pass, after the specific graduation, the
state exam and join the register “Albo”.
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Important event: the next national Congress in 2023 in Milan will relaunch and
reinforce the project. It will be based, particularly, on the emerging risks. It will
be a first verify of the state of art of the project “Global Actuary”.

Professionalism and Governance: in all occasions we speak about
professionalism and governance. The number of Actuaries involved in direct
governance (for instance member of a Board) increases each year. The same
is for the Actuaries involved in indirect governance (for instance actuarial
function).

Scientific committee: it is in full activity supporting the actuarial profession with
a constant organization of specific seminars/webinars.

Human and financial resources: the specific project has the goal to increase
more and more human resources and finance in order to support such an
important project. First step was to reinforce the structure with a temporary
manager and to find further funds through sponsors of Congresses (always
keeping independence).

But the most important issue remains the change of mentality. So on every
occasion we remember the importance of the project inviting all FQA to
support, follow and develop it.
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