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Modern communication
in the association

New needs, new formats

© Martin Oymanns, German Association of Actuaries / Actuarial Media Center (actuview)

This presentation has been prepared for the 2023 International Congress of Actuaries.
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The Actuaries Institute Australia Council wishes it to be understood that opinions put forward herein are not necessarily those 5

of the Institute and the Council is not responsible for those opinions.
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About me @ P actuview

= Position:
o Team Leader Congresses and International Activities
at German Association of Actuaries

o Manager actuview, actupool, national and international
event activities and congresses

=  Volunteering: Member AAE Communication Panel, Board
Member IAALS and Member CERA Events Committee (CGA)

= Education: Diploma degree in mathematics and fellow of the
German Association of Actuaries (Actuary DAV)

Martin Oymanns
martin.oymanns@aktuar.de
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Agenda

= Hybrid and online events

= Communication cycle for
events

= Showcases & tools

= Conclusion
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HYBRID AND ONLINE EVENTS
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Successful events from a communication
perspective

A 1. Motivation to plan and to realize
communication activities
c 2. Opportunity for stakeholder
ommu- . . .
nication Event engagement, e.g.in panel discussions
Goals Activities

or as participants

3. General communication channel for
\ ’ presenting recent works and
association’s messages



BRIDGE TO TOMORROW ;
2023 INTERNATIONAL ( \
CONGRESS OF ACTUARIES ) Acerdes G
N b institute ] i

28 MAY - 1 JUNE 2023 - SYDNEY

Why are hybrid and online events serve your
communication goals better?

Communication can be stretched on @

Content is recorded
longer scale

Accessibility for stakeholders More engagement (with hybrid formats still

and journalists allowing fraditional networking)

Twice the audience Larger outreach
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Participation numbers of recent events

Registrations

Registrations

Participants

: Actuaries
Institute
Australia

Participants

ir’::ﬁ-u
!il International Actuarial Association
TELY Assodation Actuarieie intemationale

(Attendance %) ONSITE ONSITE ONLINE ONLINE
04/2022 DAV Annual Meeting 570 545 (96%) 1444 1397 (97%)
06/2022 AAE European 250 243 (97%) - ---

Congress of Actuaries
09/2022 CONVENTION A --- --- 1.400 900 (65%)
11/2022 DAV Autumn Meeting 408 383 (94%) 781 638 (82%)
04/2023 DAV Annual Meeting 780 733 (94%) 1.368 1.288 (94%)
06/2023 AAE European - - > 605 ?

Actuarial Day

» Hybrid and online still works! s
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What makes online (hybrid) events successful?

1. Well-infroduced and known formats with
expectable program

2. Comprehensive promotion and

communication
General remarks
3. Convenient online event services
Good topic selection

and high quality of
4. Acceptance as CPD speakers assumed

5. Focus on program (online networking only Free / paid access
works in some cases) not directly decisive



BRIDGE TO TOMORROW Ny
2023 INTERNATIONAL « {ﬂ
CONGRESS OF ACTUARIES \ Actyaries  gis
« institute M o,

28 MAY - 1 JUNE 2023 - SYDNEY

COMMUNICATION CYCLE FOR
EVENTS

10
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FIRST: Agree on a communication sirategy

Channel

Recipient
@lglelplal=]

Language hannel

Content

Recipient

Language 1annel

Recipient

it serve your strategic Language
objectives?

Important check: Is it Language

only interesting or does

What? How? Who?
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SECOND: Translate strategy/goals for your events

| = Present recent working

=  General brand resulfs
building Wider Participants / ) Zi?lvvﬁgsse associafion's
= Present special Public I\/Iembers = Allow more

expertise participation

= Network on a =  Engage with regulators,
personal level Specialized politicians, other

=  Explainrelevant associations
mechanism and Press Stakeholders = Place specifi

topics message
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THIRD: Be active in all event stages

7

* Newsletter

e linkedIn

~

Partner
network

During event

* |n sessions

e LinkedIn

e Event app
/ platform

Post event

e LinkedIn

* Newsletter

e Second
event” on
youtube /
actuview

\_

J

13
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SHOWCASES & TOOLS

Actuaries
Instrtute

a
o IAA International Actuarial Association

VELY] xssociation Acwariete internationale

14
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DAV: Leverage the outreach

aus: Wohin steuert die DAV/DGVFM
Jahrestagung

Broadly promoted, Additional participants online Clicks on
e.g. on Linkedin (live/recorded): 394 actuview:

Annual Meeting, April 2022 Plenary Session:
»Blick voraus: Wohin steuert die deutsche Altersvorsorge?“ (Looking

ahead: Where is Germany's pension system heading?) 15
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DAYV vor Ort: Go for a second round

B.....

Impressions on Participants: Views on actuview:
linkedin: 1159 247 258

DAYV vor Ort (,,DAV locally*), March 2023; session present recent working

results of DAV committiees and DAV members in expert presentations
16
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AAE: Engage regular with stakeholders

THE EUROPEAN

ADTUARY.

Keynote at European AAE Panel during
Congress of Actuaries CONVENTION A

Interview with Chairperson in

The European Actuary
03/2022 06/2022 09/2022

Regular communication activities with EIOPA as one of the key

stakeholders of the Actuarial Association of Europe
17
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Use suiting channels and tools

= Newsletter(-Tools): Collect and manage subscribers via tool, design your
messages, get access to analytics (Mailchimp, Sendinblue/Brevo,...)

= Social media: Create communities, open direct channels to target
groups; easy to use, get access to analytics (Linkedin (1), only in some
cases facebook)

= Network: Establish further channels, leverage outreach through partner
networks (external newsletters, magazines, ...)

= Video platforms: Further promote produced content on “second stage”
(homepage, youtube, actuview,...) .
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And: Don’t
forget to
“learn” Al...

MA

2 Actuaries
A s
Australia

Write me a promotional text for an actuarial event dealing with risk management, latest
regulation topics and data science hosted by the German Assocation of Actuaries in 1000
characters

Join the German Association of Actuaries for a cutting-edge event on risk management, 0
latest regulation topics, and data science. Our expert speakers will provide you with the most

up-to-date insights and practical strategies to tackle the complex challenges of the industry.

Get ready to engage with fellow professionals and learn from the best minds in the field.
Whether you're an actuary, a risk manager, or a data scientist, this event is tailored to your

needs.

Discover the latest trends and regulations shaping the industry and explore new
opportunities to optimize your risk management approach. Benefit from the expertise of
leading practitioners and learn how to leverage data science tools to improve decision-

making and drive better business outcomes.

Don't miss this unique opportunity to network with peers, exchange ideas, and stay ahead of
the curve. Register now for our must-attend actuarial event. We look forward to seeing you

there!

Taman

i

suflEVCN  ioternational Actiarial Association
VELY) Association Acwarieie intemationale

Source:
ChatGPT

19
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@ DALLE History Collections
Surprise me Upload -l

Edit the detailed description

Logo for event in 2023 on data science named "The new actuary"; style futuristic; main colors green and gold Generate

...even
though it still
needs some NAY =

ACTURAITY
TEAICITY

Source:
DALL-E
20
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CONCLUSION

Actuaries
Instrtute

a
o IAA International Actuarial Association

VELY] xssociation Acwariete internationale

21
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Take aways
= Stay hybrid / online

> It pays off for your communication goals

= Think your event activities and communication
goals together — it is work, but not out of scope

» Choose / adapt format to your
resources & budget

» Choose professional tools suiting your needs o survive
(event services, newsletters, Linkedln,...)

= Keep on doing

b ACHANES VY s st s
atermstions] At ssociaion
Institute TEXA] sisciston Aciaite memstionsie

22
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Thank you!

Further questions?

Martin Oymanns

Manager Congresses &
International Activities

martin.oymanns@aktuar.de /
+49 221 912 554 151

4 Actuaries  izio
institute 3]

DAV
DEUTSCHE
AKTUARVEREINIGUNG e.V.

¥P actuview

International Actuarial Association
Association Actuarielle internationale

23
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ANNEX Communication strategy

In general:

A communication
strategy expresses
the goals and
methods of your
outreach activities,
including whom
stakeholder and
target groups you

are trying to address,

what you wish o
share with these
groups and how you
are planning to
communicate it

Statement of purpose

Organisational objectives and
communications objectives

|dentifying audience, stakeholders
(infernal and external)

|ldentifying message and its language

Key communications methods

Work plan

N OO~

Evaluation

ACWANES VY s s
cternational Actuarial Association
Institute \' Association Actuarielle intemationale

Australia

Source: Actuarial
Association of Europe /

Communication Panel
24
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ANNEX Development of event formats in

recent years

Before 2020

Traditional events
with first online /
hybrid modules;

Mostly directed at
participants onsite

04/2020 to ~06/2022

Complete turnaround to
,online-only* in 2020 at
first: many hybrid formats
later on;

Mostly targeted at
remote participants

Since 06/2022

Big shift back to
,on-site mostly";

Online and hybrid
format still
relevant oe



