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Welcome to the Webinar
We will begin shortly

A few housekeeping items before we begin:

1. Questions & Comments – Verbal capabilities have been turned off 
however questions or comments can be submitted by clicking on 
the Q&A icon at the bottom of your screen. All questions will be 
answered during the Q&A session at the end of the presentations.

2. Recording and presentation – A YouTube recording along with the 
presentation will be made available on the IAA website within the 
next day or so. They can be found where the paper has been 
posted in the Past Events Library on the IAA website at 
www.actuaries.org .

http://www.actuaries.org/


Welcome and thank you for joining today’s webinar.

Disclaimer Note:
Any views or opinions expressed in this presentation and in the Q&A 

session are solely those of the authors/presenters and do not necessarily 
reflect the policies or positions of the International Actuarial Association 
(IAA).  While every effort has been made to ensure the accuracy and 

completeness of the material, the IAA and authors give no warranty in that 
regard and reject any responsibility or liability for any loss or damage 

incurred through the use of, or reliance upon, the information contained 
therein. 
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Agenda

- Why talk about the Internal Capital Adequacy Assessment Process?
- ICAAP regulatory requirements / guidance 
- ICAAP building blocks

- Business Model & Operating Environment 
- Material Risk Assessment 
- Risk Appetite Statement (RAS)
- Capital Planning & Forecasting
- Enterprise-Wide Stress Testing (EWST)
- Management Actions

- Summary and Q&A?



Why ICAAP?

Presentation Title - 01 Month 2018 5

Actuarial judgement / holistic view of the balance sheet
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Why ICAAP? real world practice
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Why ICAAP? real world practice (cont.)



ICAAP requirements

Presentation Title - 01 Month 2018 8

Vary by region, size, business model & complexity
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ICAAP requirements (global) 
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ICAAP requirements (local) 
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ICAAP requirements: reporting 



ICAAP building blocks
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Principle based approach
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ICAAP building blocks: business model & environment 
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ICAAP building blocks: material risk assessment / RAS
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ICAAP building blocks: RAS (credit risk – example)
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ICAAP building blocks: capital planning / forecasting
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ICAAP building blocks: capital planning / forecasting 
(cont.)
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ICAAP building blocks: EWST (stress testing)

Source: https://www.bankofengland.co.uk/financial-stability-paper/2012/ramsi-a-top-down-stress-testing-
model 

Source: (Claxton, Davis, Thiruvengadam)  https://assets.kpmg/content/dam/kpmg/pdf/2016/03/SG-
KPMG-Driving-Business-Value-Through-Stress-Testing.pdf   
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ICAAP building blocks: management actions

- Capital raising 
- Liquidity management
- Balance sheet 

reductions
- Expense reduction
- Business disposal 
- Capital and liquidity 

repatriation

Source: Early Intervention Measures and SREP in Light of Bank Resolution: The role of supervision in bank resolution, practical experience 

from the assessment of recovery planning, World Bank, 2020



Summary and Q&A

Presentation Title - 01 Month 2018 20

Opportunities for Actuaries in Banking
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Summary and Q&A – Thank You!

• Pre-cursor to balance sheet optimisation 
• Actuaries able to communicate across finance, risk and treasury 
• Diverse range of practice observed 

• Supervisory Review Process (SRP)
• Business model, operating environment, size & complexity

• Material Risk Assessment 
• Pillar I – Credit / Market / Operational (IRRBB – Australia)
• Pillar II – Pillar I Adjustments + Additional Risk 

• Risk Appetite Statement 
• {Solvency, Earnings, Funding, Reputation}

• Capital planning & forecast (Capital Supply)
• Forward capital position and main assumptions related to the business plan (3-

5 years)
• Enterprise-Wide Stress Testing (EWST) (Capital Demand)
• Management Plans 



Thank you for joining today’s webinar!

Should you have any further questions or comments, 
please send them directly to Technical Activities of the IAA

at the following email address:
technical.activities@actuaries.org
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