Draft Minutes — Planning Meeting 29 June 2004
IACA, PBSS, IAAust Colloquium

Present: Catherine Beall CB Sarah Hodgkinson SH NB DRAFT & NOT COMPLETE
Brent Walker BW Clare Tapp CT
Darren Davis DD
ITEM \ DISCUSSION ACTION WHO
Letter of = BW said that CB had agreed to taking risk on the project and = BW to clear 15% risk offer from IAAust.. Agreement BW
Agreement reiterated a split of 80:20 - IACA/PBSS (80%) and IAAust required at Thursday meeting BW
(20%)
* CB said no agreement had been made in which IAAust. had » Letter of Agreement to be finalised ASAP
agreed to share any risk.
= CB said that she is expecting good numbers to the Health day
and although she could move it to a cheaper venue she is
prepared to share 15% risk as the project needs some help.
= Health Day represents 15% of project income
= BW said he would need to take this back to his Committee.
IACA local = Imperative a local Organising Committee be formed to help = Check CB's notes from last meeting for names CB
Conference BW plan and promote the full event. Need 4 to 6 people. - SH to prepare a list. CB to approve
Committee * BW suggested Pauline Durant, Helen Martin, Warren King o ' SH/CB
plus =  Who invites them? CB
= CB suggested senior actuaries from consulting firms =  First meeting in two weeks time — CB and BW to get CB /BW
them firing
Committee Every two weeks = To be organised following approval of committee CB/SH
Meetings members
Revision of = Draft Budget was approved by Executive Cmttee, IAAust = SHto redo budget, clear with CB and send to BW SH/CB/BW
Budget = Draft Budget approval from IACA was requested 2 weeks ago lunchtime tomorrow BW
= A Revised Budget is required as IAAust is now taking risk on | ® BW to clear revised budget with IACA committee
the project
= Additional $10k funds required to meet hotel commitment. «  BW to clear with IACA Committee.
Health Day = HPC now on board with Health Day .
Committee = Health Committee is being formed
= Executive will take full responsibility for Health Day
Marketing — = BW sent Letter to 40 Heads of Consulting Firms = BW to follow up those who haven't replied BW
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ITEM \ DISCUSSION \ ACTION e
What has been IAAust sent 65 letters inviting Presidents. Two have replied = Follow up action?
done IAA Stockholm Conference — every delegate received a one
page letter signed by Graham Rogers and BW referring them
to the IAAust website for more information
IAA — One big prom0t|9n to every actuary on their list (Thisis | _ 2" |atter required — contact Nichole, Christian BW
not correct as they can’t do this - BW)
Marketing — More co-ordination is required from International bodies: = BW to bring up at Thursday teleconference BW
What is to be CCA, ACA, Japan Society and Hong Kong
done
Number BW said the distance to Australia was a problem
estimates
Useful to get numbers attending the BPSS meeting put on by | = Speak to BW about details and contact SH
IAA in Brighton 2 years ago
PBSS has 200 members. About 100 coming to Sydney??
IACA — About 100 IACA members are coming to Sydney "
[}
BW knows todate: - 10 plus Leaders, 30 others
Future Meetings Every two weeks = SH
Venue What are penalties leading up to 20 September = Add to Critical Path SH
President's Forum 30 people 4pm to 6pm Sunday evening, | = Book room at venue and add to budget SH
issues Director of IACA and Major Issues for Consulting
Firms. Chaired by Graham Rogers
Guest Speaker Invitation to the Prime Minister Who to sign letter? Sarah to prepare. SH
Harbour Cruise
Websites IAA — event not on their Calendar (Not correct — it is BW) =  Check it and fix CT
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