IACA Committee

Minutes of a meeting of the committee held in the Shangri La Hotel,
Sydney on 31* October 2004

In attendance: Ron Walker
Hideyuki Yoshida
Ken Buffin
Adrian Waddingham
Horst Zimmerman
Mike Toothman
Margaret Sherwood
Brent Walker

Fred Kilbourne was in attendance

Apologies: All other committee members (who were not present in
Sydney).

ACTION

Brent Walker in the chair, welcomed Fred Kilbourne.

Brent reported that the registrations had increased in the previous week and now
stood at 15 (for the full week), 26 (IACA and PBSS), 14 (IACA), 4 (IACA
Monday only), 20 (PBSS), 5 (PBSS and Health), 36 (Health only).

In conjunction with the Australian Institute Brent had cut back the budget
wherever possible to reduce costs. The Shangri La Hotel appears to be full and
Brent understands from them that they are not expecting any payment for rooms
not used by IACA.

Brent had circulated revised cost assessments on 15" October, showing total
expenses of $265,000 (including $11,000 of contingencies which may not be
needed) and income of $208,000. This indicates a lower loss than expected of
around $56,000. The share for IACA (namely 60% of 85%) would be about
$30,000 (although it was noted that PBSS/IAA might have difficulties in settling
their share of around $20,000).

Brent confirmed that the Institute had enough cash to cover expenditure and he
expected them to remit a balance back to IACA.

The delegate packs would not include copies of the papers, but papers were only
a part of the PBSS programme. Brent confirmed that all attendees would get a
CD after the conference with a copy of all presentations and papers.

ACTION
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Ken Buffin reported on the recent joint meeting of the CCA and the American
Academy of Actuaries in Hawaii in October. This was successful: total
attendance was about 415 (with about one third being “not paid” registrations).
The next meeting would be in October 2005 in North Carolina would have an
IACA track and this was advertised” in Hawaii. Stewart Alder is the programme
chair for North Carolina, and Ken and Margaret will work with him on the
IACA track programme. They would try and ensure that a “flyer for this
meeting would be available in time to provide copies to all those attending the
February Gatwick meeting.

ACA/IACA meeting at Gatwick, London February 2004

Adrian circulated the programme for this meeting, and a copy of the programme
was being given to all delegates this week. Adrian will ensure that this gets
circulated to the European and North American associations on his return. We
know that the CCA will copy this to all their members.

East Asian Actuarial Conference, Bali September 2005

It was agreed that Brent Walker, Hideyuki and Mike Ross would prepare the
IACA track programme for this conference which will be held in Bali on 12 to
14" September 2005.

IAA Congress Paris 2006

Adrian said that no work had yet started on programme preparation. He hoped to
meet Jean Berthon in Washington next week to start discussions on details. there
was concern that IAA might not permit delegates to attend just the IACA part of
the programme, yet this was seen to be very important to encourage 1ACA
attendance. This would be followed up by Paul and Adrian in Washington. It
was felt there should be two full IACA days.

New Committee

Adrian reported that we had a full slate of 18 names, and agreed to circulate this
final list to all the committee. Jay Jaffe had also agreed to chair the
Professionalism Committee.

It was agreed that, until further notice, Ron Walker would act as
Secretary/Treasurer.

Adrian would approach committee members to fill the chair of the Publications
committee, and Membership committee. Adrian would also approach candidates
for the chairs of the 2006 and 2007 year meetings.

Ken Buffin agreed to chair the Research committee.
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Adrian would also ask the committee members to volunteer for membership of
the various committees.

Re-naming IACA
It had been suggested that we should change the name of IACA to draw

attention to its new direction and objectives. The new name could be 1AA:
Consulting Section. This and other possible names would be considered further.

Joining all ACA and CCA members to IACA

It was agreed that IACA should discuss again the possibility of automatically AW

joining all ACA and CCA members ( and members of similar consulting
associations in other territories).

Using CCA administrative support

Adrian, Ron, Ken, Margaret and Mike were meeting with the CCA in
Washington next week to consider further the prospect of CCA helping with
administrative issues including meeting organisation.

Future IACA Committee Meetings

It was agreed that there should be six-monthly committee meetings in May and
November at the location of the IAA committee meetings, and that these
meetings should be open to telephone participation. In addition there would be
two-monthly telephone meetings. The committee chairmen would be asked to
give a progress report to the six-monthly meetings. The committees would be
asked to arrange their own programme of meetings.

Adrian Waddingham confirmed that he intended to attend the IAA meetings in
Washington in November 2004, but that because this event following so closely
after Sydney there would be no formal IACA committee meetings
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