IACA Committee Meeting
14 June 2008

Attendance

Committee members in attendance in person:
Hideyuki Yoshida, Chair
Mike Toothman, Past Chair
Ken Buffin, Vice Chair
Margaret Sherwood, Executive Director
Zainal Abidin Mohd-Kassim
Kenneth Hohman

Committee members in attendance by phone:
Morten Harbitz, Secretary/Treasurer
Michael Codron
Janina Slawski
Segundo Tascon
Gerd Warncke

Committee members absent with regrets were:
Barbara Addie
Grace Jiang
Emmanuel Tassin
Nicholas Salter
Alexander van Stee
Andrew Vaughan

Committee members absent were:
Liyaquat Khan

Guest in attendance:
Martin Stevenson

FUTURE
ACTION
Hideyuki Yoshida opened the meeting and welcomed the new Committee
members and Martin Stevenson, a guest from Australia, who also is the Chair
of the IAA Mortality Task Force

Prior Meeting Minutes.
The Committee approved the 4 May 2008 minutes with minor changes.

The Committee also approved the minutes from the Biennial General
Meeting, held on 5 May 2008, with minor changes.

Margaret Sherwood will distribute the final minutes from both meetings and Margaret Sherwood
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ask Christian Levac to post them on the IAA website.

The Committee discussed the IACA officers’ election process that was
accomplished by e-mail. The results of the election need to be documented,
either as an independent document or as part of the Committee minutes. Mike
Toothman suggested that the procedure and results be included in the
minutes. Hideyuki Yoshida agreed and requested that a record of the
procedure and the election results be included in the minutes. The requested
record of the election process and the election results appears below and in
the attachment to these minutes.

Election of Officers.

IACA'’s Rules specify that the five officers of IACA are to be elected by the
Committee. Our normal procedure has been that the newly-elected Committee
meets immediately following the Biennial General Meeting to conduct this
election. Unfortunately, only eight of the new Committee members were
present in Boston, one short of the number required for a quorum. Therefore,
the election of Officers did not take place, and Mike Toothman, as outgoing
Chairman, was asked to conduct the election via an e-mail vote.

IACA'’s Rules do not contain a process for such an electronic

election. Therefore, it was necessary to design the process, obtain appropriate
concurrence to that process and then conduct the election. An appropriate
process was designed and the resulting election was conducted, with the
results being announced on June 2. The key activities in the election process
were as follows:

Sunday, May 18 — Proposed election process sent by Mike Toothman to
Adrian Waddingham and Ron Walker for concurrence or suggested
improvements.

Tuesday, May 20 — Proposed election process sent to Janina Slawski, as one
of our IAA delegates, for comments and approval.

Wednesday, May 21 — Election process finalized.

Friday, May 23 — Nominating Committee report sent to all IACA Committee
Members. This report is attached to these minutes as Attachment 1 and
contains a report of the Nominating Committee and its proposed slate of
officers, the composition of the new IACA Committee as elected at the
Biennial General Meeting in Boston, an explanation of the election process
for officers, and a request for nominations from the floor.

Responses to the request for nominations from the floor were received from
15 of the 18 Committee members, none of whom chose to make any
additional nominations.



Sunday, Junel — Ballot distributed by e-mail. That e-mail and the attached
ballot are attached to these minutes as Attachment 2.

Monday, June 2 — Election results announced, with the full slate proposed by
the Nominating Committee being elected. That announcement is attached as
Attachment 3.

Outgoing treasurer’s report.

a. 31 December 2007
The accounts for 2007 were approved. The net assets at year end 2007 were
C$339.520,97 and 2007 showed a surplus of C$26.263,28.

b. Joint Colloquium in Boston

There is still some work to be completed regarding the allocation of the
expenses between the three parties responsible for the colloquium. Margaret
Sherwood will coordinate with the IAA Secretariat to get this in order. Once
this is settled, the new Treasurer, Morten Harbitz, will take over
responsibility.

c. Proposed budget 2008-2011

After some discussion regarding the cost of the ASTIN Bulletin, the budget
was approved with some minor corrections. The corrections are partly
connected to the payment of the share of the loss from the Boston Joint
Colloquium by the two other sections, PBSS and IAAHS, and partly due to
increased administrative charges from IAA for the services of the Secretariat.

Bylaws Review

The version of the bylaws that currently appears on the IAA website is not
up-to-date. Apparently there are three different versions extant. Margaret
Sherwood will update the bylaws as necessary to comply with previously
approved amendments and will arrange for the updated version to be posted
on the IAA website.

Hideyuki Yoshida requested that all Committee members study the bylaws
(which are officially called the Rules) on the IAA website. The Rules will
need to be reviewed and discussed at the next Committee meeting to ensure
that they are consistent with agreed future strategic initiatives and action
plans.

Strategic Initiatives and Action Plans

a. General

Hideyuki Yoshida opened the discussion of this topic by saying that the
activities previously initiated should continue, and that the functional
committees that have been essentially dormant should be reactivated with
formal Terms of Reference and Action Plans. Ken Buffin will prepare the
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Terms of Reference for each function committee for review and distribution
by Hideyuki Yoshida.

As IACA chair, Hideyuki Yoshida is a member of the IAA Executive
Committee and will attend future meetings of this Committee.

A clear signal from the IAA Members Services Task Force is that the
increased number of sections will likely lead to more Joint Colloquia or Mini-
Congresses (like the Boston Joint IACA/PBSS/IAAHS Colloquium). Our
challenge is that IACA, being a section more composed of practioners than
scientists, may have slightly different goals for the colloquia than other
sections. The next opportunity for a Joint Colloquium will be in 2012 and will
probably be held in Mumbai, India. Liyaquat Khan should begin to explore
this possibility.

b. Officer’s Roles and Responsibilities
There were no suggestions as to any changes to the officer’s roles and
responsibilities. However, the website information needs to be updated.

1. In general, we should continue the various activities that have been
initiated by the previous IACA leadership over the past six years.

The existing Functional Committees’ Terms of Reference need to be
reviewed, redefined and implemented with specific action plans. New
committees may need to be established.

2. It is important to focus on the Objectives stated in Article 2 of the IACA
Rules. In particular, more attention should be paid to the second objective that
states that IACA is to encourage and assist in the development of consulting
actuarial associations in locations where there is an identifiable need for
actuarial skills.

An 1AA Statement of Strategic Objectives and Key Priorities is being
prepared by an IAA Task Force and will be exposed to Council on June 27.
IACA’s strategy and action plan should be consistent with these strategic
objectives and key priorities. The IACA Committee should review and
discuss these after they have been finalized and distributed.

A key IAA governance issue is that IAA committees and sections will be
asked to improve and extend communications and coordination.

Joint colloquia represent a good means to extend communications and
coordination among Sections. Future joint colloguia should be sponsored by
local/regional associations. IACA colloguia need to focus on business needs
of consultants as a distinct differentiating objective from other sections’
scientific and actuarial research.

c. Function Committees’ Roles and Responsibilities

Professionalism Committee — Jay Jaffe has been the chair of this function
committee. The IACA Committee discussed the future objective and needs
for this committee.

Publications and Research Joint Committee — Andrew Vaughan is chair of
this function committee; Liyaquat Khan is also a member of this committee.
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They will need future help from other IACA members.

Membership Committee — Barbara Addie is the chair of this function Barbara Addie
committee. Christian Levac has produced a list of former IACA members that

for various reasons have dropped their membership. IACA should try to get

them back as members. Adrian Waddington and Brent Walker will be asked

to volunteer to help in this matter. Consulting industry profile statistics will be

developed by the Membership Committee.

Advice and Assistance Committee
A global development sub-committee is proposed as a new IACA function
committee to work with the IAA Advice & Assistance Committee.

Hideyuki Yoshida and Ken Buffin will discuss further actions, and send an e-  Hideyuki Yoshida
mail to all committee members with recommendations as to the function and Ken Buffin
committee participation of each IACA Committee member.

d. Other Committees’ and Task Forces’ Roles and Responsibilities

IACA Rules do not provide for non-functional committees. These entities are

therefore informal committees or task groups.

IACA does not have a standing Nominating Committee. For the most recent

election cycle, the Nominating Committee consisted of the Past Chairman, the

Chairman, the Vice-Chairman, and the Executive Director, as these positions

were not considered to be potential officer nominees.

The Max Lander Award Committee could be chaired by the past chair of Mike Toothman
IACA.

There could be a need for a special task force to pursue the idea of a special

award for younger (under age 40) members. The suggestion for such an award

was originated by Brent Walker. Margaret Sherwood will contact him about Margaret Sherwood
this. It might be appropriate to start this award in connection with the 2010

Congress, with bursaries.

If these committees are to be formalized, the Rules may need to be changed. Hideyuki Yoshida
Hideyuki Yoshida will look into this.

Mini-Meetings.

February 2009 — ACA — Gatwick, UK. This is to be taken care of by Nick Nick Salter
Salter.

September or October 2009 — EAAC — Korea. It is suggested to have a special
IACA day during this meeting. Hideyuki Yoshida will follow up. Hideyuki Yoshida

5-7 October 2009 — PBSS — Tokyo. We should channel back that we would Hideyuki Yoshida
like to take part in form of a section or a (half) day.

1-4 November 2009 — CCA - Tucson, Arizona, USA. The objective of getting Kenneth Hohman
IACA involved will be followed up by Kenneth Hohman.



Next Biennial Meetings.

7-12 March 2010 — ICA meeting in Cape Town, South Africa. IACA needs a
professional program for the Congress. Mike Codron will be the liaison with
the Congress Organizing Committee and with help from Emmanuel Tassin
and Janina Slawski will start to organize the IACA 2010 Biennial Meeting.
An IACA lunch will also be considered, like the one in Paris.

2012 — This will probably be in Mumbai, India. Liyaquat Khan and Brent
Walker have liaised with the organizing committee and will follow up with a
preliminary report to the IACA Committee.

30 March — 4 April 2014 — ICA meeting in Washington, DC, USA.

2016 - Europe.

2018 could be in Sydney.

Next Meetings.

Margaret Sherwood will send an e-mail with suggestions to time, and make

sure that we shall have a quorum. Possible timing is in late July and early
September for the two meetings needed before the IAA meeting in Cyprus.
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