
 

IACA Committee Meeting by Telephone 
9 October 2009 

 
Attendance 
 
Committee members in attendance: 
 Hideyuki Yoshida, Chair 
 Mike Toothman, Past Chair 
 Ken Buffin, Vice Chair 
 Margaret Sherwood, Executive Director  
 Morten Harbitz, Secretary/Treasurer 
 Michael Codron 
 Nick Dumbreck 
 Kenneth Hohman 
 Liyaquat Khan 
 Nick Salter 
 Gerd Warncke 
 
Committee members absent with regrets were: 
 Barbara Addie 
 Alexander van Stee 
 Emmanuel Tassin 
 Andrew Vaughan 
 
Committee members absent were: 
 Grace Jiang 
 Zainal Abidin Mohd-Kassim 
 Segundo Tascon 
  

  FUTURE 
ACTION 

1. Joint Colloquium 2012 with PBSS and IAAHS in New Delhi, India. 
 
Hideyuki Yoshida welcomed the Committee Members and gave a brief 
overview of the situation. It is not known whether the Institute of Actuaries of 
India (IAI) is willing to take the financial risk. However, in view of the IAA 
Protocole document about colloquia the invitation should come from the host 
association.  
 
The financial issue is unclear, and we need a good number of attendees in 
order not to make a deficit. For comparison, there were 150 attendees at the 
PBSS Colloquium in Tokyo. Of these 100 were from Japan. We need more 
than that to make a profit. 
 
The other two sections, PBSS and IAAHS, are supportive of the idea of a 
joint colloquium in India at the time. We also know that the AFIR, ASTIN 
and Life Sections are holding a joint colloquium in Mexico the first week of 
October 2012.   
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Liyaquat Khan, chair of the Colloquium Organizing Committee (2012 COC), 
that has done a tremendous job so far with the planning, told that the IAI was 
asked by HY in May 2008 if they would be happy to allow a joint colloquium 
to be held in conjunction with IAI’s Global Conference of Actuaries in 
Mumbai during the spring of 2012. IAI had replied positively in October 
2008. However, the 2012 COC had recommended the colloquium to be held 
separately in New Delhi in October/November 2012. The IAA Protocol 
document has made it necessary to communicate to IAI seeking their 
approval, even though the IAA Protocol did not come before the planning had 
started. Therefore the requirement of the local association’s support and risk 
could not be taken for granted for this arrangement. However, there was 
strong sentiment within the IACA Committee that the spirit and structure of 
the IAA Protocole document should be adhered to and thus IAI approval (but 
not financial support) is imperative. 
 
It takes time to get commitments of financial sponsorship. On the other hand, 
the 2012 COC cannot do any marketing before we have strict plans. A 
colloquium in India will definitely be cheaper than that in Boston.  
 
LK did not think there would be a problem that the other sections are holding 
a colloquium in Mexico at about the same time. The 2012 COC is willing to 
go ahead. 
 
On question LK said that the best estimate of the number of participants is 
450, but the arrangement is workable even with only 300. He foresees that 
appr. 2/3 of the participants will be from India. 
 
In order to attract more participants, the 2012 COC has discussed to open the 
colloquium for other consultants than actuaries, so that the scope of the 
colloquium will go beyond the narrow line of consulting actuaries. It must be 
remembered, however, that this is an international colloquium, which will be 
much more than a domestic one. LK also emphasized that efforts could be 
made to attract attendees from the other sections as not every member of 
those sections may go to Mexico. 
 
Ken Buffin emphasized that IAA has to approve the plans of the 2012 COC 
and give green light. He was confident that everything done so far makes 
sense. 
 
HY underlined that we must attract more sponsors. We shall also need a 
thorough estimation of the costs.  
 
In response to questions regarding financial risks to IACA, LK replied that 
the 2012 COC will have a meeting in a few days, and that they will provide 
what was asked for. 
 
As for the financial risk, the sponsors will fund up to a certain amount. The 
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question is who is willing to take the financial risk. The proposal is that IACA 
will take the risk, and hence also get the profits. 
 
The letter from HY to IAI asking for their support is ready to go. A little 
redraft has to be done. 
 
HY, LK and KB proposed to discuss the situation further in Seoul during the 
15th EAAC and examine thoroughly the financial plan put up by the 2012 
COC, including a number of scenarios for the finances. On satisfaction on the 
viability, HY should write the President of the IAI seeking concurrence under 
option #4 of the IAA Protocole document. 
 
The final decision about the colloquium will be taken at the IACA meeting in 
Hyderabad. 
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2. ICA 2010. 

 
On the program there is one session called “Walking through moral hazard”. 
There is a need of one more paper or presentation on this topic, and the 
Committee Members were asked for help. One solution could be to move one 
paper from another session, if this does not damage that session.  

 

 


