IACA Committee Meeting in Hyderabad
15 November 2009

Attendance

Committee members in attendance:
Hideyuki Yoshida, Chair
Morten Harbitz, Secretary/Treasurer
Nick Dumbreck, IAA Representative
Liyaquat Khan

Committee members attending by telephone:
Ken Buffin, Vice Chair
Margaret Sherwood, Executive Director
Mike Toothman, Past Chair
Michael Codron
Kenneth Hohman

Committee members absent with regrets were:
Barbara Addie
Nicholas Salter
Emmanuel Tassin
Alexander van Stee
Andrew Vaughan
Gerd Warnke

Committee members absent were:
Zainal Abidin Mohd-Kassim
Grace Jiang
Segundo Tascon

Guests:
Denis Plouffe
John Schubert
Martin Stevenson

Unfortunately there was one person short of having a quorum. Approvals and committee

decisions will therefore have to wait until next meeting.

FUTURE ACTION

Secretary’s Report

Some minor amendments to the minutes were suggested. Morten Harbitz
will perform the amendments and circulate the minutes in due course before
the next Committee Meeting.

Morten Harbitz

Treasurer’s report.




Proposal from IAA Regarding Costs and Computer

There was some confusion about what the extra charge from IAA would be
for this person. A letter from Nicole Séguin suggested that IAA asked for
$10.000 from each section. On the other hand, other information indicated
that the total cost could be divided by the number of members in each
section. This would mean $ 7.000 for IACA. Nor was it clear whether this
would apply from 2009 or 2010. MH was asked to find out, and will
communicate with NS. The decision of approval was delegated to the
officers of IACA.

2009 to date
MH reported. There were no comments.

Officer Expense Reimbursement Policy

The rule is now that the committee covers $ 7.500 for the Chair and $ 2.500
for the Vice-Chair. IAA meetings are automatically covered, plus one other
meeting which has to be approved by the committee. Since Hideyuki
Yoshida did not seek any reimbursement last year the committee members
meant we could make an exemption so that HY’s expenses this year could be
taken from two year’s budget.

Morten Harbitz
Nicole Séguin
Committee Officers

Executive Director’s Report

Brief Update on US Profession
Ken Hohman has been appointed to new president of AAA. Congratulations!

Max Lander Award in 2010
Brent Walker and Adrian Waddingham are working with this.

Nominating Committee
HY will initiate finding candidates.

Committee Attendance Record
Margaret Sherwood is working on this.

Bylaws

IAA are seeking to get a new consolidation process, whereby the accounts of
the sections have to be approved much earlier than is regular today. This
could cause a problem for IACA, since we do not have general meetings
more often than every second year. Therefore, we may need changes in the
bylaws. This will have to be decided at the coming general meeting.

Brent Walker
Adrian Waddingham

Hideyuki Yoshida

Margaret Sherwood

Margaret Sherwood

IAA Governance and Strategic Plan
Nick Dumbreck gave an update on this.

There will be a concentration of the functions in IAA. This involves both
sections, committees, task forces and working groups. The suggestion for the
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Council later on in Hyderabad is to change the voting rights so that the larger
associations will get approximately the same percentage as they had 10 years
ago. Also, it is suggested a new formation of the executive Committee,
which will consist of 12 members: 4 ex officio and 8 members from the
associations, committees and sections. The suggestions have to be approved
by the Council.

The IAA Secretariat has sent out a scheme to the sections about how we
comply with the IAA’s Strategic Plan. We have answered, but not got any

reply.

Function Committees’ Reports — Membership, Terms of Reference, and
Action Plans

The semi-annual report to IAA has been sent. This report tells the current
situation in the section and the function committees. HY will email
Emmanuel Tassin and Andrew Vaughan to get recent update from them.

Membership Services Development Committee

Liyaquat Khan has produced a list of the sustainability of the committee
members. Only 16 have been continuously members over the last 11 years. It
was told that during 2001 or 2002 all CCA members automatically became
members of IACA. Many of those have fallen out since then. LK suggested
to put the member list on the web site. The Secretariat and Christian Levac
has agreed, but the responsibility to get it done lies with LK..

Global Development Committee

HY informed that at the EAAC meeting in Seoul the APACA was launched.
The committee member list has been circulated to the Committee Members
and was endorsed by the meeting committee members.

There will be a luncheon meeting later today where the action plan will be
discussed. At the first conference call of APACA it is planned to discuss
what the committee shall accomplish.

Hideyuki Yoshida
Emmanuel Tassin
Andrew Vaughan

Liyaquat Khan
Christian Levac

Hideyuki Yoshida

VI.

&B

Convention Function Committee
The two colloquia were both successes.

1 — 4 November 2009 - CCA — Tucson, Arizona
KH reported that the colloquium attracted 450 people.

In 2010 the meeting will be in March, shortly after the ICA2010. KH will
look to see if anything from ICA2010 can be reproduced in the CCA
meeting.

4 February 2010 — IACA/ACA - Gatwick, UK
HY has been asked to come to this meeting.

Ken Hohman

Hideyuki Yoshida

IACA Committee Meeting 15 November 2009




E | 2012 India
HY and LK informed about the undertakings so far. HY had sent a letter to
IAl, and Mr Agarwal has responded positively, but has to get an approval by
the 1AL. Earlier this morning HY talked with him. Again HY was assured
that basically they are supportive, but there are a few things that have to be
settled. He was promised a reply within 2 weeks.
The first and overall concern is the finances. The other two sections do not
have enough financial muscle to risk a loss, but IACA can take the risk
alone, if 1Al cannot take the financial responsibility.
LK’s alternative calculations show that even with a conservative budget of
only 150 attendees it will make a profit. However, it all depends on the Hideyuki Yoshida
sponsors. At luncheon this will be discussed, as well as if Delhi is the right Chris Daykin
place and if the suggested date is right. Emile Stipp
There will be a conference call in December. Hideyuki Yoshida
Margaret Sherwood
IX. | Other Business
None
X. | Next Meetings
A | A conference call has to be made in December. There will also be a separate | Hideyuki Yoshida,

conference call about the 2012 colloquium in December.

Margaret Sherwood
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