IACA Committee Meeting by Telephone
16 December 2009

Attendance

Committee members in attendance:
Hideyuki Yoshida, Chair
Mike Toothman, Past Chair
Ken Buffin, Vice Chair
Margaret Sherwood, Executive Director
Morten Harbitz, Secretary/Treasurer
Barbara Addie
Nick Dumbreck
Kenneth Hohman
Liyaquat Khan
Alexander van Stee
Emmanuel Tassin
Andrew Vaughan
Gerd Warncke

Committee members absent with regrets were:
Michael Codron
Nick Salter

Committee members absent were:
Grace Jiang
Zainal Abidin Mohd-Kassim
Segundo Tascon

FUTURE ACTION

Om>

Secretary’s Report

Approve minutes of 30 September 2009 conference call
Approve minutes of 9 October 2009 conference call
Approve minutes of 15 November 2009 meeting

Some minor amendments to the minutes from the first two meetings were
suggested. With these amendments the minutes were approved. Morten Morten Harbitz
Harbitz will ask Christian Levac to post the minutes on the web site. Christian Levac

Treasurer’s report.

IAA Costs for 2010 Including Computer Person

It appeared that the IAA Secretariat had no objections to share the costs in
proportion to number of members in the different sections (as at 1* January
the relevant year). This will mean approximately $ 7.000 for IACA. The
committee agreed to this cost.




Officer Expense Reimbursement Policy

The question had arisen from Hideyuki Yoshida’s actual expenses the last
two years. Having not claimed any reimbursement for last year, it turned out
that this year would incur much more expenses than expected; mainly due to
the ACA Conference at Gatwick. It was agreed that HY’s expenses could be
spread on two years compared to the budget, as long as the total of expenses
is within the expense reimbursement policy and the budgets for the last two
years.

Approve 2010 Budget

The only post that was changed from previous draft budget was the
additional 1AA cost discussed under item A. With this change the budget
was approved. MH will send the approved budget to all Committee
Members.

Because the years vary considerably with regard to the costs, it is necessary
to have a 4 year rolling period of budgets. MH was asked to present that at
the meeting in Cape Town in March. As now, it looks like there will be a
deficit the coming years with the current membership numbers. It is therefore
vital to increase the number of members in order to incur more dues to
outweigh the costs.

Morten Harbitz

Morten Harbitz

All

Convention Function Committee

4 February 2010 — IACA/ACA - Gatwick, England
HY has been asked to speak at the conference. Also, Alexander van Stee will
give a presentation.

24-27 October 2010 — CCA, Rancho Mirage, California, USA

CCA is OK if we can put together a couple of sessions. However, they want
to have it clear well in advance, and do not want to have it dumped on them
in the last minute. Therefore: is there a strong desire to include an IACA
session or two in the program? Ken Hohman will do some research with
ICA2010 to see if something there can be reused at the CCA Conference.

EAAC 2011 Conference

This meeting will be in Kuala Lumpur in Malaysia. It would be fine if we
could have a half day IACA session. A natural way now is to delegate some
of the work to the APACA, so that IACA’s presence will not be so
dependent on personal efforts. HY will take the matter up at the APACA
telephone meeting scheduled on 17.12.2009.

Hideyuki Yoshida
Alexander van Stee

All committee
members
Ken Hohman

Hideyuki Yoshida

2010 Biennial Meeting — 8-10 March with ICA meeting — Cape Town

Program
The dates and the times in the program are OK
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IACA general Meeting and Committee Meetings (old and newly elected
committee)

The outgoing committee should have a meeting before the General Meeting,
and the newly elected committee must meet after the General Meeting,
preferably immediately after.

IACA Committee Dinner 8 March 7:00 pm

It was agreed that both current and new members as well as accompanying
persons will be invited. Also it was decided to invite Jay Jaffe and Sam
Gutterman.

IACA Lunch - 10 March 12:15 - 13:30
It was agreed to invite accompanying persons to the lunch as well, even if it
means a little higher costs.

Margaret Sherwood
Mike Codron

Hideyuki Yoshida

Next Biennial Meetings

2012 — Location? With PBSS and IAAHS

HY outlined the situation. Although the president of IAl Mr Agarwal has
replied that he basically agrees to host the colloquium, he needs to speak to
the other officers in 1Al. The Secretariat of and some Officers in IAA have
concerns about holding it in India — mainly due to costs and various travel
risks. Keeping this in view it appears that India is no longer a preferred
option.

Nevertheless, the three sections want to have it in Asia/Asia pacific region.
Liyaquat Khan had produced an extensive list of possible venues. The
Committee did not take a formal position to any of these, though both China
and Hong Kong were mentioned. A possible way further is to use APACA to
find a country that is willing to host the colloquium. There will be a
conference call 23 December where the IACA officers and chairs of the
other two sections will participate (as Emile Stipp is not able to participate,
Howard Bolnick will step in), plus the others present at the luncheon meeting
in Hyderabad 15.11.2009.

It was taken on record that involvement of the local association is important.
Organizing colloquia should be within the framework of the IAA Protocol
document. This means that the local association handles most of the
functions with the colloquium and preferably also takes the financial risk. If
it should turn out that Asia will be difficult, Europe is the next choice.

A proposal to invite AWB to join the colloquium was discussed. It was
considered that it could be a good idea particularly keeping in view the
consulting nature of the AWB projects. Though the final decision to invite
AWB or not will depend on the three organizing sections, LK was asked to
explore the opportunity and report back to HY.

Hideyuki Yoshida
The Officers

Liyaquat Khan

Next Meetings
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The next conference call will be in January 2010.

Hideyuki Yoshida,
Margaret Sherwood
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