IACA Committee Meeting by Telephone
2 March 2011

Attendance

Committee members in attendance:
Ken Buffin, Chair
Hideyuki Yoshida, Past Chair
Andrew Vaughan, Vice Chair
Margaret Sherwood, Executive Director
Morten Harbitz, Secretary/Treasurer
Barbara Addie
lacob Antler
Nick Dumbreck
Kenneth Hohman
Cathy Lyn
Ibrahim Muhanna
Haris Santosa
Mike Toothman
Gerd Warnke

Jack Mak, Chair of ASHK Program Committee
Christian Levac, IAA Secretariat

Committee members absent with regrets were:
Liyaquat Khan
Nicholas Salter
Jeremy Tay
Ka Man Wong

Discussion Agenda

9 | 2012 Hong Kong Joint PBSS/IAAHS/IACA Colloquium
Jack Mak gave a brief update on the situation.

The current status is:
e The ASHK Program Committee is established and working
e They are waiting for information on which issues should be the
colloquium topics
0 There should be both global topics and special topics more
relevant to the area
0 This point should be clear by end of March
e Call for papers will go out early April
e They are working on getting key note speakers
e The program will be on the web site at the end of the year

Ken Buffin made an appeal to the IACA Committee for suggestions for
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topics and key note speakers.

Margaret Sherwood reminded JM that the IACA Dinner shall take place one
of the nights. Also, there must be made room for the Annual General
Meeting. Indeed, there should be built in time for a separate general meeting
for all three sections, as some may be members of more than one of them.

The registrations will be handled by ICC. Because of the agreement between
IAA and Starwood Hotels, there should be a Starwood Registration page on
the web site. Christian Levac will co-operate with JM on this.

It was also reminded that the Call for Papers is on behalf of all three sections,
including the APACA. Also IAALS (the Life Section) and ERM should be
remembered.

The budget assumes a regular colloquium fee of USD 850 (USD 650 early
bird). Is this appropriate for the region? It seems a bit high. It was mentioned
that at other sections’ colloquia, it has been charged $100 for non-members,
with an option to join the section for $50.

The theme for the conference should be chosen carefully, as it must reach
members from all the sections.

Membership Services and Development Subcommittee

Ibrahim Muhanna reported from the conference call in the subcommittee,
where only 4 members participated. The action plan for 2010 and 2011 had
been discussed.

There is a need for a members survey for getting information on

e Type of work

e Duration of membership

e Why do people leave? Especially people who have been members for
more than 3 years

At present we do not have a system for sending notice to people who has not
paid their dues.

We do now have a chance to utilize the 2012 colloquium in a way to attract
more members. F.i., could the Call for Papers be sent out to all IAA
members? We must, however, be aware that there is another three sections
joint colloguium in Mexico City later in the year. CL informed that the IAA
Newsletter will contain information about the colloquia.
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Approve Minutes of December 2010 Committee Meeting

The minutes as presented and circulated were approved, and will be posted
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on the web site.

Discussion Agenda
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Financial Statement for 2010 and Budget for 2011

Morten Harbitz presented the financial statement and budget. MS pointed out
that 2014 was missing in the budget. It is important that we have a 4 year
term in the budget, because the years when there is a colloquium or IAA
Congress are very different from the other years. In a 4 year term we should
go break even.

As usual the budget depends on the number of members. An idea of inviting
the members of ACA and CCA to be members of IACA for free for a period
of up to 3 years was raised.

It is important that the members get value for their money. MS will work
with IM on the value proposition.

The budget will be on the agenda at the Sydney Meeting.

Max Lander Award

MS reported that Brent Walker and Adrian Waddingham have been handling
this almost on their own. Mike Toothman and MS will take the lead in
drafting of criteria and further process, to be done by June 30™. Hideyuki
Yoshida volunteered to join.

Subcommittee/Task Force Options and Structures

MS informed on basis of the note she had circulated before the meeting.

1 ASHK Local Arrangement Task Force

This is up and working. JM as chair of the task force will also serve as chair
for the two supporting task forces.

2. Task force to develop themes and topics for the 2012 Colloquium

This task force is a support to the above, and consists of 2 people from each
section. It does not need its own chair, as it is supplementing the above.

3. Task force to develop marketing and publicity strategies for the 2012
Colloquium

KB and HY will be in the marketing task force. HY has an important role as
specialist on the Asian and APACA region. All the associations in the region
will be approached. Also, the EAAC conference in Kuala Lumpur will be
used to promote the colloquium. KB and JM will be responsible for reports
to the IACA Committee before each meeting.
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IACA is taking 100% of the risk. Both Chris Daykin and Emile Stip have
been in close co-operation with the ASHK Arrangement Task Force., as well
as KB. The IACA Committee brings its thanks to the Task Force for their
work on the colloquium.

KB underlined that it is important to write up the roles for each task force
and ASHK and to integrate their work. This should be done before the Ken Buffin
Sydney meeting.

There is a Steering Committee consisting of the three section chairs. KB is
chairing this. A lot of minor changes have been done.

4. Task force to evaluate present IACA Rules and recommend changes
The task force is waiting for the lawyers to regard all the sections’ rules Margaret Sherwood
before they can proceed. This topic will be on the agenda for the section
chairs’ meeting in Sydney. MS will inform KB if there is any news on this
matter before the meeting.

5. Membership Services and Development Subcommittee

IM is chair. Matters in the subcommittee were discussed earlier in the
meeting.

6. Financial Matters Task Force

MH reported that he now gets quarterly reports from IAA. They will be Morten Harbitz
forwarded immediately to the IACA Committee.

7. Publications Subcommittee

It is still unclear whether Ken Porter will take on the role — he is still in the Mike Toothman
process of thinking it over.
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