IACA Committee Meeting
9 April 2011 in Sydney

Attendance

Committee members in attendance:

Ken Buffin, Chair

Hideyuki Yoshida, Past Chair
Morten Harbitz, Secretary/Treasurer
Kenneth Hohman

Liyaquat Khan

Cathy Lyn

Ibrahim Muhanna

Christian Levac, IAA Secretariat
Denis Plouffe, guest
Brent Walker, guest

Committee members participating by telephone:

Margaret Sherwood, Executive Director
Mike Toothman

Committee members absent with regrets were:

Barbara Addie
Nick Dumbreck
Haris Santosa
Jeremy Tay
Gerd Warnke

Andrew Vaughan, Vice Chair
lacob Antler

Nicholas Salter

Ka-Man Wong

There were not enough members present to have a quorum.

Consent Agenda

Action

1

Approve Minutes from 2 March 2011 Committee Conference Call

Some amendments were proposed. The amended minutes will be sent out
shortly.

Morten Harbitz

Discussion Agenda

Budget for 2011 - 2014

Morten Harbitz gave a brief outline of the 4 year budget and pointed to the
two main items:
e Hong Kong Mini Congress
e Fee to IACA based on an increase of members and fee from IACA to
IAA




The 1AA Secretariat will be seeking to get a higher income to meet the
increase of staff. This may mean higher fees from the members associations
and/or from the sections.

Margaret Sherwood will call an electronic vote on the budget.

2012 Hong Kong Joint PBSS/IAAHS/IACA (renamed as IAA Mini
Congress)

Ken Buffin briefed about the latest progression.

A draft Call for Papers had arrived early this morning (Australian time
09.04.2011) to the three chairs. It needs some additional work, as the topics
were more special topics and not general themes. It is vital that this will go
out soon, and hopefully by 1* May.

There is prepared an outline for the web site for the mini congress.

Also important is to get a programme and sponsorship. The Actuarial
Society of Hong Kong has provided a list of sponsors for previous
conferences held in Hong Kong. As they have been directed not only to
actuaries the list has to be worked on.

The programme needs to take in mind keynote speakers and plenary
sessions. KB has contacts with the Asian Development Bank, and can work
with them in order to (hopefully) get a keynote speaker. Also relevant senior
persons in the Hong Kong Government could be approached — especially as
they are about to launch a national health scheme.

At the last colloquium we had a round table consisting of the three chairs, the
IAA president and a moderator, which was successful. We could try that this
time too. KB will talk to Desmond Smith.

We should have a time line from May 2011 to May 2012.with critical events
along the line.

KB stated that he would be attending the 16™ EAAC in Kuala Lumpur in
October 2011 and should be promoting the mini-congress there. He also told
that he feels that we need a clear understanding between ASHK and IACA
on where the responsibilities for further work should be. Emile Stipp will be
in Shanghai this spring, and KB thinks about joining him for a meeting in
Hong Kong to talk to the ASHK face to face. There was discussion whether
the expenses could be covered by IACA. It was agreed as long as it is within
the total limit, it can be approved by the committee in advance. Alternatively
it could be taken as an expense on the mini congress.

The marketing should be sent to the local associations as well as EAAC and
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3

APACA. Hideyuki Yoshida
We need to find out what we have done for the invited speakers earlier. Margaret Sherwood
Membership Services and Development Subcommittee
Ibrahim Muhanna showed on the screen a membership analysis.

IACA has turned from being an autonomous organisation to a section of IAA
during the time he has data. The data is from 1999, but 2001 and 2002 are
aberrations because some 800 Americans joined and then dropped IACA
membership those years. Therefore the relevant data starts from 2003.

The data shows interesting figures differing on region. We have 400-500
members out of approx. 7.000 consultants in total all over the world.

Service to members can include:

Professional indemnity insurance
Professional advice and assistance
Peer review

Access to tenders

and more.

Our specialty is professionalism in contrast to other sections which are more
scientific oriented.

IM wants to write a note on the benefits of membership and circulate it. He | Ibrahim Muhanna
will also prepare a questionnaire to people who have dropped out, and what
service we can give them. He got the committee’s approval to proceed.

There was a short discussion of how collection of dues should be done. As
now, it is done by the national associations. Although there might be some
confusion as to through which association the dues to IACA is paid, this is
the best way to collect the dues in practise.

Every section should have a person who looks at the member list, and sees
who have paid and follows up missing payments. Marketing for new
members is a different thing.

Information Agenda

6 | Brief on APACA

Liyaquat Khan gave a short update on the activities including the APACA
EC meeting on 17" March, 2011. He added that APACA membership is
around 55 and that many persons have ended applying without being IACA | Liyaquat Khan
member. He would work along with Christian Levac to minimise such Christian Levac
applicants. LK also briefed the Committee about steps taken during the 13"
Global Conference of Actuaries in February 2011 in Mumbai to promote
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APACA.
7 | IAA Rules

Christian Levac brought us up to date on the project of restructuring the
sections’ rules. It started with AFIR being extended to encompass ERM. The
lawyers’ suggestions are now being revised by AFIR and ASTIN, who will
hold their joint colloquium in Madrid in June. The other sections will be
taken in sequence, in order to be finished in due time before their general
assemblies. IACA should get its rules back in a month

8 | Reports from subcommittees and task forces
A | Development of the web site

This was discussed in the Membership Services and Development
Subcommittee’s telephone conference. Most things were done. CL has done
the other thing shortly after.

B | Communications Subcommittee

Both Mike Toothman and KB have been in contact with Ken Porter. He
holds them on hold. MT takes the next step. Mike Toothman

C | Global Development of Consulting

HY reported that following the APACA EC call held 17" March, 2011 that a
founding meeting of Japanese Consulting Organisation was held on February
18™ in Tokyo. Names of the individuals who volunteered to serve were
shared among APACA EC members by email. In that founding meeting, the
Japanese members agreed that to avoid legal entity issues of the body, it
would be desirable to form it as a sub-section of APACA. This was the same
approach HY took when he established APACA as a sub-section of IACA by
the advice of Paul Thornton (then president of IAA) to avoid legal entity
issues. This is also consistent with the objectives of IACA/APACA, as can
be seen from APACA rules:
Article 11 — Objectives
Article 2 of IACA rules provide
) To facilitate the exchange of views and information on an
international basis among consulting actuaries on matters
affecting their professional responsibilities and business interests.
i) To encourage and assist in the development of consulting
actuarial associations in locations where there is an identifiable
need for actuarial skills
In pursuance of the above IACA Objectives, the APACA is expected to
achieve the second objective of the IACA rules for the countries within
the APACA region.
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APACA is a regional association of consulting actuaries. This is the first
step. The second step is to create consulting associations on an individual
country basis like CCA or ACA when there is a good number of consultants
in that country. Networking of consultants within a country should be
encouraged. And this will strengthen the networking activities in APACA
region an eventually IACA as a whole. This is the best concept HY had and
discussed and agreed within the Global Development Committee with IAA
senior advisors while HY was serving as chair of IACA.
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