
IACA Committee Meeting 
2 October 2011 in Zagreb 

 
Attendance 
 
Committee members in attendance: 
 Ken Buffin, Chair 
 Hideyuki Yoshida, Past Chair 
 Morten Harbitz, Secretary/Treasurer 
 Kenneth Hohman 

Cathy Lyn 
 Denis Plouffe, IAA new delegate from 01.01.2012 
 
Committee members participating by telephone: 
 Andrew Vaughan, Vice Chair 
 Margaret Sherwood, Executive Director  
 Iacob Antler 
 Liyaquat Khan 
 Mike Toothman 
 
Committee members absent with regrets were: 
 Barbara Addie 
 Nick Dumbreck 
 Ibrahim Muhanna  
 Haris Santoso 
 Jeremy Tay 
 Gerd Warnke 
 Nicholas Salter 
 Ka-Man Wong  
 
There were enough members present to have a quorum. 
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Approve Minutes from 2 March 2011 Committee Conference Call 
There were not enough members present to have a quorum at the last 
meeting. The minutes were now approved. 
 
Approve Minutes from 4 April 2011 Committee Meeting 
The amended minutes were sent out before the meeting. They were 
approved. 
 
Budget for 2011 – 2014 
The budget had been sent out before the Zagreb meeting. The budget is 
based on 500 members this year, and increasing to 550. We know that there 
is a large number of delinquent members, who only need a push to pay their 
dues, but so far this year only around 400 members have paid their dues. The 
2011 budget was approved, with a reduction of the number of members to 
400, which means a little deficit.  
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As for the budget for 2012: Jean Louis Masse has warned that he may appeal 
the sections to increase their fees to IAA. The 2012 budget includes the 
Hong Kong mini congress budget which is based on 200 participants with 
entrance fee USD 700 and brings a profit of USD 20.000. Luckily we have 
got sponsorship for USD 30.000. The Hong Kong mini congress budget was 
further discussed under item 12 below. 
 
Attendees to the mini congress who are members of the sections get a 
discount of the fee.  
 
In the budget a new APACA line with costs of CAD 1.000 should be added. 
 
Approve Ken Buffin’s third meeting in 2011 to go to Hong Kong at 
IACA’s expense per IACA’s reimbursement policy for the Chair 
 
The trip is deemed necessary to ensure a success of the 2012 mini congress. 
The total travel costs for the chair will still be inside the limit of 7500 per 
year. Reimbursing his costs for this trip was approved. 

 
 
 
 
 
 
 
 
 
 
Morten Harbitz 
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Utilization of IACA Funds 
 
We are utilizing the fund by guaranteeing for the Hong Kong event. Also, 
the other two sections benefit from this. And also the ASHK is benefiting 
from this.  
 
Could we use some of our funds to improve the benefits for the members? 
Ibrahim Muhanna had some very good ideas last meeting. Margaret 
Sherwood follows up. 
 
APACA Update 
 
Hideyuki Yoshida informed, and went through the history of APACA, 
including approval of the rules. The mission is to be able to help local 
associations/actuaries to create local consulting business. The APACA 
Committee has had a number of conference calls. They want to have a face 
to face meeting during the 16th EAAC in Kuala Lumpur, and would like to 
have a dinner for about 10 members meeting at a very reasonable cost. It 
would be appreciated if IACA could refund that. They have not planned to 
have any major meetings. APACA will help promoting the Hong Kong mini 
congress. 
 
Members of APACA have to be members of IACA. How many new 
members have joined IACA because of APACA? It would be nice to have a 
yearly report of the members in APACA. HY was asked to send the 
membership list to IAA and get IAA to send an invoice to those people. 
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2012 Hong Kong Joint PBSS/IAAHS/IACA Colloquium (renamed as 
IAA Mini Congress) 
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In connection with the Hong Kong mini congress the committee discussed 
two special requests: 

a. Cover travel expenses and colloquium fee for a few speakers 
b. General bursary pot for younger actuaries from developing countries. 

 
Motion: CAD 8.000 for bursaries, offset by similar amounts from the two 
other sections. KB will ask the other sections for CAD 4.000 each, and the 
same from IAA. For speakers IACA are willing to put up CAD 4.000 for 
expenses with a limit per speaker. 
 
KB informed that there is an updated budget for the Hong Kong mini 
congress, which is reliable and OK. It will be sent to the committee members 
shortly. 
 
According to that budget the minimum which we could charge is USD 700 
to get break even based on 150 participants. We should try to get further 
down. To make a profit of USD 20.000 is not so important as getting a 
decent number of attendees, and have a break even budget. This may affect 
the budget for the coming years, because the whole surplus for a 4 year 
period is made this year. Morten Harbitz was asked to review the budget for 
the mini congress, and make a final recommendation in time for the first 
announcement at the end of October this year. 
 
There is a good list of possible Key Note speakers including some notable 
people from China.The Mini Congress Committee is working on the topics 
for plenary sessions. 
 
The consulting issues are primarily on life matters.  
 
Deadline for abstracts is 31.10.2011. 
  
The Health section is working on “their” topics, and so is PBSS, as well as 
the Social Security Committee 
 
Local Publicity: The members of ASHK will get CPD points from attending 
the mini congress. 
 
The relation between the Mini Congress Committee and International 
Conference Consultants is very good. 
 
2014 ICA Meeting 
 
The IACA part will be Thursday to Friday. There is a plenary session 
Wednesday. IACA will have 6 time slots to fill, with up to 3 sessions in 
each. Each track has two co-chairs. Andrew Vaughan will be there as the 
IACA member (Mike Toothman has so far filled that position). 
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Max Lander Award 
 
MT is working on this and will give a report to the committee. 
 
Any Other Business 
Denis Plouffe is welcomed as new IAA delegate from 01.01.2012, replacing 
Nick Dumbreck. 
 
Next conference call early November. 
 
Membership services will be followed up. 

 
 
Mike Toothman  
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