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1. Cyber WP (all: 50 min)  
 
As crucial point turned out the necessary investment which is on the level of double the 
amount of the annual net fees or a bit less than 10% of the total ASTIN funds. Never before 
such a big investment was made. 
On the other hand, these total ASTIN funds have now accrued to such a level that ASTIN could 
survive with its current costs for more than 20 years without collecting any member fees. 

Some still see this as too risky or as a mismatch between costs and benefit for ASTIN and its 
members. 
 
On the other hand the concept of the working party and the opportunity of evaluating cyber 
data are seen on the positive side which could be an element of fulfillment of our mission. 
Furthermore the governance in terms of defining thresholds for spending larger sums are 
mentioned which seems to be covered by the approval process for such investments by the 
IAA. The IAA is already aware of our discussion. 
 
The attempt of involving more parties for financing could lead to much more required time 
and to an increase of the license fee as the provider would realise that more people would 
be able to use the software for at least 2 years. 
This enables the usage of this software for other purposes as well. 
Since two years we tried to bring ASTIN funds down with reasonable payouts but 
nevertheless this does not reduce the critical view of some participants of not investing that 
much in one project with some unclarities of outcome. 
Christian will set up an online voting for all Board members which will be open until Friday 
this week. 
 
2. Bursary policy (Norbert: 5 min) 
for timing reasons moved to the next Board meeting 
 
3. actuteam: Status (all: 10 min) 
So far there are 4 applicants who Norbert will forward to the organisers as our team. 
Eventually a fifth person will be found on short notice. 
4. Actuary‘s day (all: 5 min) 
for timing reasons not talked about 
 
5. AOB (all: 10min) 
nothing mentioned here 


