
  

 
 

COVER NOTE 
 

Subject: IAA and IAA Services 2026 Budget 

From: Mathieu Langelier, Executive Director 

Date: 23 November 2025 

Action: For approval 

Supporting document:  2026 Budget – IAA and IAA Services 

 
At its 18 September 2025 meeting, the IAA Executive Committee approved the attached 
budget to be recommended for Council’s approval in Marrakesh.  
 
This budget has been prepared in direct alignment with the five-year financial plan 
approved by Council in 2022 and reflects current operational levels without any major 
unplanned additions. Expenses are primarily held within IAA Services, with only a few key 
items allocated to IAA itself (insurance, investment fees, and audit).  
 
Revenue and membership 
Membership fees remain unchanged, with a modest 2% increase in membership numbers 
forecasted, based on a five-year historical average. 
 
Personnel adjustments 
A new full-time Marketing Coordinator position has been added to the Secretariat team in 
September, as approved by the EC in Sao Paolo.  
 
Event costs:  
Our extensive cost-saving efforts have allowed us to find a suitable venue for the IAA 
meetings in Tokyo at a reasonable price (based on local standards). Nonetheless, total 
costs will be higher than average, as expected, and $60,000 is planned to be used from 
the Special Income Fund to cover these additional costs. 
 
Overall 
A planned operating deficit of approximately $75,000 will be funded from reserves, 
bringing the reserve ratio to 92%, which remains well positioned within the Council’s 
approved target range. 
 
 
 
 
 
 

https://actuaries.org/app/uploads/2025/09/2026-Budget_FINAL_Council.pdf

