
IAA Health Section Board Meeting Minutes 

(Via Zoom) 

Thursday, April 20, 13:00pm – 14:30pm UK Time 

Participants: 

Ed Pudlowski Chairperson  Yes 

Pedro Pacheco Vice-Chairperson Yes 

Shereen Sayre Treasurer Apologies 

Aldona Skučaitė Secretary Apologies 

Adrian Baskir  No 

Barry Childs  Yes 

Willem C. Claasen  Yes 

Anne Hung  Apologies 

Luis Maldonado  Yes 

Lisa Morgan  Yes 

Kay Shong  Yes 

Jeremy Brown IAA Delegate Yes 

Guillaume Moussa IAA Delegate Yes 

Teboho Mabeba Section Coordinator  Yes 

Christian Levac IAA Secretariat Yes 

Observers: None  
 

 

1. Roll call and welcome 

Ed welcomed everyone and while we had a few apologies, a quorum did exist. 

 

2. Approval of meeting minutes from February 6, 2023 

Lisa mentioned that she suggested some alternative formulations for IAAHS Mission 

statement and suggested to include them into minutes. Since Lisa sent formulations after 

meeting, Ed suggested to leave minutes as they are and to include formulations in todays’ 

meeting minutes. Minutes were approved unanimously.  

 

3. Treasurer’s report 

Shereen Sayre was on vacation, so Ed spoke on behalf of her. Speaking about membership, 

we projected that we will have slightly less than 400 members by the end of year and we 

ended up at 417 members. That made a positive contribution of about an additional $1,000 

to our income. Seems extraordinary in terms of the number of new members in the last 

quarter. IAA Administrative expenses appeared high based on expected results.  Ed had a 

conversation with Shereen prior to the call and she agreed to look into it with the IAA staff.  

Investment result is loss of about 5000 dollars instead of projected minus of 7000. In total we 

ended up with about 6000 dollars surplus. 

 



4. Update on Health insurance questionnaire  

Pedro gave an update. Questionnaire was under review since last year but now is ready for 

use. Markets and products throughout the world are quite different. After review by a couple 

of colleagues questionnaire is more complete. Questionnaire was sent to Board members but 

no comments receive up till the Board meeting. In the Introduction we need to clarify that 

questionnaire is prepared by IAAHS. Pedro would like to start gathering information and he 

has already a couple of students who will help with processing of results.  

One tricky part. Some people might be working in two or three different segments. If they 

start answering, we can have the information mixed. Probably we should ask them to provide 

separate answers for different segments. 

One more remark was given about questions eleven and twelve about the policy portability. 

Germany's policies, for example, are not portable, but discussions are ongoing that there 

should be a possibility to take the policy to another entity. Each country has a different 

definition of portability. It is very difficult to define portability because laws are completely 

different in each place. The question is whether it is possible to take policy from one company 

to another within country of respondent.  

Questionnaire will be sent to the members of Health Section and maybe shared on social 

media. Maybe Health Forum members may share questionnaire with their associations.  

Lisa suggested to engage people from PT, maybe do interviews via telephone, etc. Pedro will 

speak with Funding project team to discuss best practices for data collection. 

Pedro hopes to release the survey in June. 

 

5. Board vacancies 

Ed gave an update. Two people have expressed interest in being on the board - Carolina 

Cristina Castro from Argentina and Yubin Choi from the US, from Ed’s outreach to our 

members. The discussion recognized the number of board members that would be from the 

US if Ms. Chio was elected but the Board also recognized the difficulty in filling positions as 

well as the number of current open board seats (4).  Voting via email will be conducted after 

the meeting to avoid situation if there will be no quorum in Sydney. We're still looking for 

people from India and Asia in general to round out the board composition. 

 

6. Preparation for Board Meeting at in Sydney, Australia 

Section board meetings are set up as limited attendance meetings, so only IAAHS Board 

members may attend. If members of IAAHS or other sections would like to attend, they need 

to email us, but it is not possible to register via website. Since not too many Board members 

will be able to attend, Ed suggested to open meeting for other participants also with the hope 

that maybe we will be able to attract more members.  Ed will send a note to Health Forum 

members to invite them to the meeting. 

Ed did invite Terry Narine to give update on what is going in Health Forum.  

 



 

7. IAAHS Mission Statement  

Ed reminded that we had discussion on Mission of our Section during last meeting. Lisa 

reminded that her main suggestion was to stress that we as actuaries are mostly interested 

in financial risks related to health and not pure health matters since we are not medical 

professionals. We then had discussion on exact wording of Mission. Ed will send final wording 

for Board approval via email: 

 

“The Health Section of the International Actuarial Association (IAA) is a robust forum to 

conduct research, exchange views, and network on issues related to understanding health 

and well-being trends and managing the financial risks associated with healthcare. We 

support the IAA in its mission to be recognized globally as leading experts in risk and financial 

security and contributing to the well-being of society.” 

 

8. IAA Section Leadership Update / IAA Administrative Agreement 

Section leaders discussed renewal of Administrative Agreement with IAA. The administrative 

agreement includes an increase in the per member fee from twenty-four dollars to twenty-

eight dollars and a reconciliation to actual costs at year-end. Christian presented the change 

to agreement to allow for the Section to recoup funds if enrolment increased.  Ed commented 

that he would like the agreement to be such that the Sections, with limited budgets, not be 

the entities assuming risk and that he didn’t mind if the IAA shared in our success of 

membership growth.  The fee is set on target number of section members. If section attract 

more members the IAA will return some part of collected fee. Ed personally would prefer to 

allow IAA to take more of administrative cost from Section if enrolment increases since in 

such case IAA will be interested to help sections to boost membership. Ed asked to vote on 

this matter via email. 

 

9. New Business 

Skipped this time. 

 

 

 

 


