IACA Board meeting minutes of Feb 16th, 2024

Name Present / Absent / Office
Apologies

1 | Brian Spence Not Present Chairman

2 | George Symeonidis Present Vice Chairman

3 | Nigel Sloam Present Past Chair

4 | Marc Slutzky Present Secretary / Treasurer

5 | Adam Reese Present Executive Director

Members with the order they appear in website

6 | Michael Clark Present

7 | Gaby D’Souza Present

8 | Asim Gani Present

9 | Kyle Rudden Present

10 | Lourdes Alfonso Retired

11 | Octavio Rojas Not Present

12 | Leon Zijlmans Not Present

13 | Jacques Tremblay Not Present

14 | Abraham Hernandez Present

15 | Lisa Wade Present Non-voting IAA
Delegate

16 | Margaret Tiller Sherwood Present Non-voting IAA
Delegate

18 | Doug Carey Present Non-voting Colloquium
Chair

19 | Teboho Mabeba Present IAA

20 | Christian Levac Present IAA




IACA Board Meeting 2024-02-16

Item

Record of Proceedings

Discussion
Leader

Action Required

Roll call

Adam opened the meeting.

Adam

None.

Chairman’s remarks and nominating committee

George discussed the preparations for the
upcoming Biennial General Meeting in Brussels
(JoCo24), focusing on the IACA track. Abraham
proposed organizing a panel on the usage of
artificial intelligence in insurance companies and
pension funds.

The nominating committee, led by Nigel,
discussed the upcoming board elections. The
committee is tasked with selecting candidates for
the board positions. The incoming chair, George,
will likely nominate his or her vice chair. The
committee also needs to replace Adam, who has
extensive knowledge and experience. The
committee is open to suggestions and candidates
for the positions, with a focus on diversity,
including location, occupation, gender, and Al
capabilities. The committee plans to have several
meetings to discuss and finalize the nominations.
The board terms for some members will expire in
2024, and the committee will also look for board
members to succeed them. The team, including
Nigel, George, Marc, Adam, and Lisa, discussed
their schedule for future meetings and decided
to continue discussions the following week.
Margaret pointed out that Marc should complete
his 4 year term, and he agreed.

Brian,
George &
Nigel

George will follow through with the
preparation for the BGM with the help
of all who need to be involved and
mainly Doug. Abe will coordinate the Al
panel for JoCo24.

The nominating committee will meet
again to determine the proposed
officers and new members.

Review and approval of minutes

The minutes will be sent by email for approval.

Marc

Marc will circulate the minutes.

Financial Statements

Marc informed members on the last financial
statement.

Marc

Joint Colloquium of all IAA Sections (“JoCo”)

Discussion was made under topic 1.

Webinars

Discussion on upcoming webinars and the
committee led by Michael. There will be two
webinars in AprilL Mindful actuary and Pensions.

Michael

Webinar organization by Michael and
George.

Member Services

Kyle and George want to collaborate so that a
questionnaire goes out to our members before
the end of April.

Kyle

Kyle and George to work together on
questionnaire.

Newsletter




There is a gap in newsletter provision. Members
agreed to look for new texts. Also, the
nominations for Board and Awards have to be
communicates through the newsletter.

New members for this committee will be sought.

Adam

Everyone helps so that a newsletter
comes out soon, led by Leon.

Marketing and membership — attending
conferences — reaching out to Asia

Asim outlined the various value-added services
that would be available to members only and
proposed the need for different roles for this
implementation. He emphasized the need for
board or executive committee approval before
engaging different committees for specific tasks.
Both George and Asim acknowledged the
challenges they were facing due to lack of
resources. Nigel added a few points to be dealt
with in the future.

George brought up the point of board members
attending conferences so that IACA is well
represented and its work well communicated.
Nigel agreed that tactical appearances in person
at various forums internationally is highly
desirable and proposed using resources for this
reason. Board Members agreed and no
objections were raised. The following
conferences — Arab Actuarial Conference and the
European Congress of Actuaries are going to be
attended by George and another member, if
available.

Discussion was also made on the expansion to
the East, as IACA would like to have more
members in Asia.

Asim, Nigel,
George,
Margaret

Asim will proceed to implement the
marketing proposal after collaborating
with committees that need to be
involved.

Board members will organize their
participation in future actuarial events.

10.

Tender warehouse

Adam asked Tebo and Christian to spread the
word about the Warehouse. In addition, there
needs to be an agreement with the other
sections regarding the split of fees regarding the
memberships purchased through other sections.
A proposal was made for 50%-50% and members
were positive, with no objections raised.

Adam

Adam will follow up on offering the
Warehouse to other sections.

11.

Arrangements for IACA dinner in Brussels

The dinner will be on Sunday September 22,
2024 after the BGM.

Adam

Adam will take care of the reservation.




