Minutes of IACA Board Meeting of May 29, 2024
Meeting was called to order at 10:10 AM EDT
Attendees:

Michael Clark

Asim Gani

Gaby D’Souza

Kyle Rudden

Nigel Sloam

Marc Slutzky

George Symeonidis

Margaret Tiller Sherwood (IAA)
Lisa Wade (1AA)

Official Formal Minutes and Actions Taken
Bursary Administration and Conference Attendance

George Symeonidis proposed a new method for administering bursaries to presenters requesting
such bursaries for attending conferences. We discussed the case of an individual who had
previously received a bursary but did not attend the conference. The Board voted 6-0-1 to pay
future bursaries only if the individual attended the conference.

Next steps Agreed Upon at the Meeting

e George will create a shared Google form for the Board to input conferences and events
happening across the world, and share it with everyone.

¢ George and Christian will work with Kyle to discuss the Google form and the marketing
strategy.

e Kyle will suggest corrections and updates to the Al transcript

George will propose a method of means testing Bursary Applicants.

Meeting Notes
e Addressing Arpita Das' Bursary and Presentation Issues

George discussed a communication issue with a member, Arpita Das, who had applied for and been
denied a bursary from PBSS. As a result, she decided not to attend and present her paper at the
upcoming JoCo in Brussels, however, her paper was included in the JoCo agenda, leading to a bitter
exchange between she and George. In response, George and the JoCo Committee decided to remove her
paper from the list of presentations. Michael mentioned a future scheduled call with her to discuss
potential webinars and possible eventual IACA Board membership, and George expressed his



reservations about her joining the Board due to her previous actions. The Board agreed to proceed with
caution to avoid any further misunderstandings.

We discussed the success of a today’s webinar.

Teboho mentioned that the early bird registration discount for JoCo 2024 was expiring soon.
e Conference Registration Sponsorship and Attendance Policies

The Board discussed the possibility of means-testing for those who could not ordinarily afford to attend,
and George will propose a policy for the next session.

e Restructuring Marketing Committee and Member Engagement

Asim presented a proposal from the marketing committee regarding its restructuring. Due to a lack of
interest and response from previous members, Asim suggested a smaller committee consisting of
himself, George, Octavio, Rodrigo, and Michael, with plans to engage other board members and
volunteers for various activities. These activities include:

the development of master classes

an events calendar

networking sessions

a brochure for new members (in advance of Brussels)

a strategy for member growth

Reorganizing the Marketing Committee

and support for IACA and how to support other sections of the I1AA.
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George expressed optimism about gaining more momentum and finding more members for the
committees and the board.

e Addressing Language Barriers and Networking

George discussed his recent trip to Tunisia and highlighted the importance of establishing local
associations and certifications in various parts of the world, including the Arab Emirates and Asia. He also
addressed the language barrier as a major communication issue in international interactions. Asim then
outlined his plan to address these issues by organizing a networking session for existing members and a
marketing activity for potential new members. He requested support in arranging these events and
confirmed his own attendance. George agreed to assist Asim in these endeavors.

e JoCo 2025 Conference Topics and Plans for London and other Meetings

The Board discussed potential topics for the upcoming 2025 JoCo conference, with Michael suggesting a
focus on emerging markets due to their relevance in Brazil. Christian and George agreed to finalize the
topics for the next IACA Board meeting in June, where they will also announce new proposed officers.
Nigel suggested the Board consider attending the Association of Consulting Actuaries (ACA) conference
in London. George agreed and proposed Nigel’s involvement in organizing this event.

e Charles Cowling Potential Role in ACA Conference



Nigel recommended Charles as a keynote speaker for the upcoming ACA Conference due to his diverse
background and connections with la. The Board then discussed the challenges of tracking international
events, with a proposal to create a shared Google Form to record relevant events worldwide. The form
would also be used to promote section activities and increase membership. The possibility of integrating
the form with the IAA website's events calendar was considered, with the aim of attracting more traffic
to their LinkedIn page and website. George expressed his appreciation for the Board’s ideas and plans to
create a form and collaborate with Charles and Nigel on an event in the UK next year. He encouraged
everyone to help in any committees and to choose the events they would like to attend. George also
mentioned his upcoming trip to Rome and his interest in meeting Charles Cowling and Claudio Sanatory
(SP?).

e Board Collaboration with Smaller National Organizations and Meeting Minutes Improvement

Geroge reported that there are many smaller actuarial organizations in areas such as the Middle East and
Asia, with which we have little communication. He would like to find way to communicate with them. He
emphasized the importance of communication and asked the Board to inform him of any last-minute
decisions or private matters. Additionally, he and Marc discussed the need for more comprehensive and
structured meeting minutes, and George requested Marc to provide a more detailed version for future
reference.

Next steps

e George will create a shared Google form for the Board to input conferences and events happening
across the world, and share it with everyone.

e George and Christian will work with Kyle to discuss the Google form and the marketing strategy.
e Kyle will suggest corrections and updates to the Al transcript.

. George will propose a method of means testing Bursary Applicants.



