TACA Committee Meeting held by conference call
17. June 2014

Attendance

Committee members in attendance:
Margaret Sherwood (MSd), Chair
Andrew Vaughan (AV), Past Chair
Cathy Lyn (CLn), Vice Chair
Doug Carey (DC) , Executive Director
Morten Harbitz (MH), Secretary/Treasurer
Renata de Leers (RL)
Rade Musulin (RM)
Adam Reese (AR)
Ibrahim Muhanna (IM)
Marcus Scheiber (MSr)
Nigel Sloam (NSm)
Mike Smith (MSh)
Catherine Love Soper (CLS)
Tom Terry (TT)
Gerd Warnke (GW)

Christian Levac (CLc), IAA Secretariat

Committee members absent with regrets were:

Eduardo Esteva Fischer (EEF)
Gatam Kakar (GK)

Start

Action

1 | Welcome Group
MSd opened the meeting and welcomed the attendees.

2 | Attendance
MH took note of the attendees. There were enough members present to
have a quorum.

3 | Rearrange agenda
There was no need to rearrange agenda.

Information Agenda

4 | IAA-appointed Delegates' Report
There was no report.

5 | Seminar/Conferences Function Subcommittee Report
The list of the next seminars and colloquia was attached to the agenda.

6 | Future ACA, CCA, APACA, EAAC and Other Conferences
The list of future conferences in ACA, CCA, APACA and EAAC was
attached to the agenda.




Future IACA Committee and Other Meetings
The list of the next meetings was attached to the agenda.

Consent Agenda

10

Approve Minutes from 30. March 2014 Committee Meeting

With some late corrections, new minutes were sent out the day before the
meeting. With one new addition, the minutes were approved and the final
minutes will be circulated to the committee members and posted on the
website.

Approve Minutes from 2. April 2014 General Meeting
Not all committee members had received the minutes. They will be
distributed and taken up for approval at the next meeting.

Approve minutes from 2. April 2014 Committee Meeting
Not all committee members had received the minutes. They will be
distributed and taken up for approval at the next meeting.

Morten Harbitz
Christian Levac

Christian Levac
Morten Harbitz

Christian Levac
Morten Harbitz

Discussion Agenda

11

12

13

Focus for the next year — initial Discussion

a. Member Value Proposition
We need to put more emphasis on what our value proposition should be.
IM will work on that.

When the dues have come in there will be a follow up on members who
have not renewed the membership. CLc will send out an e-mail asking
them why they have not renewed.

b. Increase Membership
Increased number of members is important to get enough room to increase
the value for the members. Those two goals are closely linked.

¢. Continuing Education Activities
This will be our primary target.

d. Streamline Functioning
Need to look at how the committees function. Anything we can do to be
more efficient will be a benefit.

Committee list
Everyone who is not in yellow on the list will have to respond.

Membership Services Committee Plan for the Year

IM has been able to get an offer for unlimited tender propositions. If the
members should get the offers on a single and personal basis, it will cost
CADS50 per person. For IACA as a group it will cost CAD125 per person.
In addition there will be al cost of CAD500 for IACA. IM will circulate the
notes on this.

IM is also following up on the issue of professional indemnity insurance.

Ibrahim Muhanna
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Getting people on the subcommittees is a great way to get them more
involved in IACA matters

IACA Publications Committee Plan for the Year

A rough draft is done. Only a few items are missing; among them a note
from the past chair and a note about Adrian Waddingham. It will not be a
problem if not all articles are finished, because they can be put into the next
edition. RM has contacted the IAA Secretariat about the layout. The
publication will go out in June. Possible date for the next publication is
August.

Potential IAA Professional Magazine

The IAA Publication Committee has asked the section chairs if a
publication of a professional magazine for IAA would be supported by the
sections. It is proposed that IACA could be responsible for the professional
items. It will probably not be on the air before 2016. We shall therefore not
see any economic consequences before that year, probably with a zero
result, and hopefully with a little profit. The committee unanimously
supported the idea.

APACA Including 2014 EAAC Meeting

There have been a few problems getting feedback from APACA, including
on the problem that some of their members are not members of IACA (as
they according to the APACA rules should be). RM has volunteered to
follow up. MSd will try to contact Hideyuki Yoshida personally to hear his
view.

Policies and Procedures Manual
Doug Carey is working on this. Some of the contents are OK. Hopefully
the manual will be ready for the next committee meeting in London.

2014 September Meeting in London

AV has organized a joint dinner with the ACA main committee in the UK
at the Old Bailey. The cost for IACA will be £60 per person — which will
be a little more than CAD1.000 in total for [ACA. This is not budgeted for,
but will mean a good opportunity to meet and get to know people in the
ACA. Also former IACA chairs present in London will be invited. AV will
be in charge for this, with a little help from CLS. This was unanimously
approved.

2015 Oslo Meeting

AV had a meeting in Washington with a few members of the Norwegian
Association about IACA being a part of the colloquium on equal terms as
the other two sections (IAALS and PBSS). This has been welcomed by the
organizing committee of the colloquium. Four people have said that they
want to write [ACA related papers for the colloquium. It was agreed that
the idea of a prize of $1.000 for the best IACA paper is a good one, but if
there only are 4 papers, and none with an outstanding quality, there should
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be a way of not awarding this. MH will find out what the other two sections | Andrew Vaughan
do. AV and MH will follow up. Morten Harbitz
IACA Committee Meeting by Telephone 17. June 2014 Page 3




20

21

22

23

24

25

2015 Sydney Meeting
RM will follow up.

2016 Joint Colloquium in Canada

AR reported. Sharing of profit and deficit is in place. At the end of July the
contract should be accepted. The negotiations with the hotels in St John are
under way. Things are moving forward. One concern had been if there are
enough hotel rooms in St John, but it is clear that within a reasonable
walking distance there are. It is still not clear whether there will be an
overlap with the ICA meeting one day. Work is going on as to invited
speakers and social program.

The question had been raised if this colloquium could be extended to
encompass all sections of [AA? In 2012 there were two colloquia. What
other sections want to do in 2016 is not known yet. This would increase the
attendance number significantly. ASTIN are having a conference call
02.07.2014, and will decide what to do at that meeting. CLc will report of
the decision at that meeting.

2018 ICA Meeting
Nothing much is going on at the moment. GW will keep the committee
informed.

Webcasts
A webcast was held 12.06.2014with a presentation by Brent Walker. A
notice was sent out 21.05.2014. A lot of members had signed for it.

The plans are to have another later this year, probably in August. AR will
follow up. Suggestion for a topic received from Joseph Lo is “It would be a
talk on the findings of the internal predictive survey on expert judgment.
This is clearly a big topic for the practising actuaries: not only because of
Solvency II. There are anecdotes suggesting that the next big technical
challenge for modelling is not so much about more sophisticated statistical
/ stochastic models, but on getting better judgment, where errors could
quite easily overshadow those from reasonable models”.

Next Conference Call or Meeting

There will not be a telephone conference between now and the meeting in
London in September. The budget for 2015 should be ready at that time for
approval.

Other business

DC talked about the coming meetings in the CCA. CLS asked if CCA
would be interested in hearing about consulting in emerging countries. DC
will take this back to the CCA.
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