TACA Committee Meeting in Washington
30. March 2014

Attendance

Committee members in attendance:

Andrew Vaughan (AV), Chair
Margaret Sherwood (MSd), Vice Chair
Cathy Lyn (CLn), Executive Director
Doug Carey (DC)

Kenneth Hohman (KH)

Ibrahim Muhanna (IM)

Nicholas Salter (NSr)

Mike Smith (MSh)

Tom Terry (TT)

Renata de Leers (RL), guest

Rade Musulin (RM)

Adam Reese (AR), guest

Brent Walker, guest

Christian Levac (CLc), IAA Secretariat

Committee members by telephone

Morten Harbitz (MH), Secretary/Treasurer
Nigel Sloam (NSm)
Gerd Warnke (GW)

Committee members absent with regrets were:

Eduardo Esteva Fischer (EEF)
Ka-Man Wong (KMW)

There were enough members present to have a quorum.

Information Agenda

Action

1

IAA-appointed Delegates' Report

MSh reported. The Nominating process could be more formalized. [ACA has
the most advanced nomination and election process that other sections could
copy. Also, the process should confirm that nominees are members of IACA.

Seminar/Conferences Function Subcommittee Report
The list of the next seminars and colloquia was attached to the agenda.

Future Conferences
The list of future conferences in ACA, CCA, APACA and EAAC was
attached to the agenda.

Future meetings
The list of the next meetings was attached to the agenda.

Mike Smith




Andrew Vaughan opened the meeting and welcomed the attendees.

Consent Agenda

10

Approve Minutes from 10. October 2013 Committee Meeting
The minutes had been sent out. The minutes were approved and will be
posted on the website.

Approve Nominating Committee Recommendations for Committee
Members to be voted on at General Meeting 2. April 2014
AV, chair of the Nominations Committee, gave a summary of the
committee’s recommendations. The following recommendations were
unanimously approved:

e Ibrahim Muhanna (Lebanon) for the 2" 4 year term

e Gerd Warnke (Germany) for the 2" 4 year term

e Doug Carey (US) for the 1% 4 year term (DC has the last year filled a
vacancy)
Adam Reese (US) for the 1% 4 year term — link to CCA
Gautam Katar (India) for the 1% 4 year term — link to APACA
Cathy Love Soper (UK) for the 1% 4 year term — link to ACA
Renata de Leers (Togo and Belgium) for the 1% 4 year term
Markus Scheiber (Switzerland) for the 1% 4 year term

Nick Salter, Ken Hohman and Ka-Man Wong’s terms of office have expired
and are going off the committee. They were thanked for their contributions

to IACA and KMW got special mention for her contribution to the success of
the Hong Kong colloquium.

Approve Nominating Committee Recommendations for New Officers to
be voted on at General Meeting 2. April 2014
AV, chair of the Nominations Committee, presented to recommendations:
e Cathy Lyn as Vice Chair
e Doug Carey as Executive Director
Both recommendations were unanimously approved.

Approve Recipients selected by the Awards Committee for Max Lander
and Geoffrey Heywood Awards to be presented at 31. March 2014
TACA Lunch
Brent Walker, chair of the Awards Committee presented the
recommendations:

e Max Lander Award: Chris Daykin

e Geoffrey Heywood Award: Marian Elliott
Both recommendations were unanimously approved.

Confirm that 6 Bursary Recipients will be invited to IACA Lunch at the
congress
AV named the recipients, who are

e Rodrigo Silva (Columbia)

e Esteban Bermudez Aguilar (Costa Rica) — regrets and cannot come

Morten Harbitz
Christian Levac
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e Sebastian Ibarra (Ecuador)

e Ignacio Maricich (Panama)

e Kudzai Chigiji (South Africa)

e Tawanda Josephat Chituku (Zimbabwe)
They are all encouraged join IACA.

Discussion Agenda

11

12

13

Financial matters

a. 2013 accounts
The accounts for 2013 had been distributed before. Both income and costs
are lower than the budget. IACA’s accounts are, together with the other
sections’ included in IAA’s accounts, which were approved by the council
yesterday. Part of the balance was last year invested in government treasury
bills, which presumably will give higher dividend than cash. MH was asked
to investigate the cash flow and how much cash we really need. We may
invest more in treasury bills, to increase the investment income.

b. Budget for 2014 - 2015
MH went through the budget for 2014. The budget for 2014 shows a loss of
CAD 12.000. It was approved. MH also talked about the proposed budget for
2015. This will have to be approved later in the year (possibly at the
committee meeting in London). MH will give a more thorough presentation
at that meeting.

APACA update and events

MSd reported from the APACA lunch she attended shortly after the IAA
Meeting in Singapore. APACA has hinted that they could want to be an
independent organization. MSd has asked them for what they would need
from IACA, but has not got an answer. She will follow up.

We still have an issue that some members of APACA are not members of
IACA, especially as their rules say that they should be. It seems that there is
a mobile consulting population in Asia as a number of the senior consultants
are internal transfers within the large firms and therefore temporary to the
region. Also the smaller consulting firms have limited people resources and
funds. It could well be that what APACA needs is a dedicated person from a
big firm. AV indicated that RM could collaborate with Gautam Katar to see
how IACA/APACA can be developed and will report back to the committee.

Webcasts
AR talked about different topics and possible opportunities that now exist.

The webcast held in December had a reasonable number of participants. In
UK there could be up to 30 people in the room with one line connected to the
webcast. The webcast incurred very little costs for [ACA, and could well be
repeated next time. AR would like suggestions for any Washington Congress
sessions thought suitable for a webcast

AV has been discussing with Gary Hibbard in PBSS about a possible

Morten Harbitz
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Adam Reese
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webcast that can be held in the near future.

Membership Services

a. Corporate hotel rates
Starwood Hotels are willing to make an agreement with IACA. They need
the name of the member with an ID number, identifying the right for
discount. However, all reservations have to go through one person, so this
seems to be of little interest to us.

b. Professional indemnity insurance
IM 1is pursuing this issue in UK. IACA will be listed as a group of
companies, with unlimited sum assured for every member.

¢. Clearing house for tenders
IM has contact with a clearing house, but is waiting for them to get back.

d. Mini colloquium for IACA members
Something like the half day at the ACA Conference at Gatwick could be run
elsewhere and give added value to the members. IM is willing to work on
this, in conjunction with GW. IACA will have a booth at the ICA2014, as all
sections of IAA.

2014 Congress Programme

DC gave a brief description of the congress program. There is a number of
sessions regarding consulting and professionalism. There will be a prize to
the best speaker. As DC cannot attend all sessions himself, he asked if any of
the committee members attending the congress could give him a hint of
excellent speakers.

Election Rules

The item has come up as a result of the nominating process. MSd had
prepared a draft guideline that was distributed to the committee for comment.
MSh will follow this at the BGM.

The rules say that only ordinary members are allowed to talk at BGM. Any
nominations from the floor must be seconded. If the total number of
nominations is higher than vacant positions, there must be written votes.

IM reminded of the principle that candidates up for election should not be
present during the discussion of them (which happened this time). This was
noted.

2016 Colloquium

AR talked about the work so far. The colloquium is joint with PBSS and
IAAHS, as well as IPEBLA (pension lawyers) and will be in conjunction
with the CIA meeting. The location of the colloquium is St Johns,
Newfoundland, and the time is June 2016. It is not clear how much overlap
there will be with the CIA meeting. There is an agreement that covers how to
handle a profit or a loss between all the four organizations.
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2018 Colloquium update

GW gave an update. Klaus Heubeck is chairing the organizing committee.
The program will be divided between actuarial science and actuarial practice.
The organizing committee will be studying the Washington Congress and
learn from that.

Chair of professionalism and publications committee

GW has agreed to chair this. The committee has had a meeting and GW has
produced a memo from that. There is a need to update the IACA website.
NSm will help GW with the IACA newsletter. In a short time the committee
will have another call.

Any other business
The next IAA meeting will be in London in September.

As the colloquium in 2016 will be in June, and IAA has planned a meeting in
St Petersburg in May the same year, IACA will probably have the spring
committee meeting 2016 in St Johns.
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