TACA Committee Meeting in London
12. September 2014

Attendance

Committee members in attendance:
Margaret Sherwood (MSd), Chair
Andrew Vaughan (AV), Past Chair
Cathy Lyn (CLn), Vice Chair
Doug Carey (DC), Executive Director
Morten Harbitz (MH), Secretary/Treasurer
Gautam Kakar (GK)
Renata de Leers (RL)
Ibrahim Muhanna (IM)
Adam Reese (AR)
Marcus Scheiber (MSr)
Nigel Sloam (NSm)
Mike Smith (MSh)
Catherine Love Soper (CLS)
Tom Terry (TT)
Gerd Warnke (GW)

Nicole Seguin (NSn), IAA Secretariat

Committee members attending by telephone:
Rade Musulin (RM)

Committee members absent with regrets:

Eduardo Esteva Fischer (EEF)

Start

Action

1 | Welcome Group
MSd opened the meeting and welcomed the attendees.

2 | Attendance
MH took note of the attendees. There were enough members present to
have a quorum.

3 | Rearrange agenda
There was no need to rearrange agenda.

Information Agenda

4 | IAA-appointed Delegates' Report
There was no report.

5 | Seminar/Conferences Function Subcommittee Report
The list of the next seminars and colloquia was attached to the agenda.

6 | Future ACA, CCA, APACA, EAAC and Other Conferences
The list of future conferences in ACA, CCA, APACA and EAAC was




attached to the agenda.

Future IACA Committee and Other Meetings
The list of the next meetings was attached to the agenda.

Committee List — Separate Document
This was not discussed.

Policies and Procedures Manual Draft #1 — Separate Document
DC is working on the manual

Doug Carey

Consent Agenda

10

11

12

Approve Minutes from 2. April 2014 General Meeting
There were no remarks to the minutes. The nest General Meeting will have
to approve them officially. Meanwhile, they will be posted on the website.

Approve Minutes from 2. April 2014 Committee Meeting
The minutes were approved and will be posted on the website.

Approve minutes from 17. June 2014 Committee Meeting
The minutes were approved and will be posted on the website.

MH informs CLec.

Christian Levac

Christian Levac

Christian Levac

Morten Harbitz

Discussion Agenda

13

14

2015 Budget

MH commented the budget, which had been sent to the committee
members together with the Q2 accounts and estimates for the consecutive 4
years. The budget for 2015 is based on 450 members, a small increase from
the number of members as at 31.12.2013. Also, it is based on $24 per
member as Expense recovery to IAA. This number is fairly certain, and
will be discussed at the Section Treasurers’ Meeting later the same day.

It was mentioned that as there are four partners of the colloquium in 2016,
the net income and expenses should be divided by four and not three (as
was suggested).

There was a little discussion of the size of net funds. Under Canadian law a
non-profit organization should not have more funds than can be used
during one year. IACA’s tradition of having a colloquium every fourth
year, and that we usually are running with a small deficit the other years,
should be necessary evidence that we need the funds we have.

APACA

a. General Information
MSd gave a short resume of the history and current position of APACA.
APACA has decided that they would rather be an independent organization
than a subcommittee/-section under IACA. The committee agreed
unanimously to help to make a smooth transition. This includes transferring
the APACA domain name established in 2010 and paid for a five year
period. Transition date will be 01.01.2015, if APACA can achieve that. As
from that date, APACA also takes over the webpage for APACA, and will

Morten Harbitz
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be on their own financially. In IACA’s budget for 2014 there is an item of
$1000 for expenses at the APACA Dinner. This item will not be removed
for 2014, but for future years. APACA’s rules state that IACA should
appoint a vice chair to APACA. This has not been done since Ken Buffin’s
resignation. The committee saw no point of appointing a vice chair for the
little time left of APACA’s formal connection to IACA. It was agreed to
offer APACA a link to IACA’s webpages, if APACA wants it. MSd will
contact Hideyuki Yoshida, chair of APACA, about the decision.

b. 2015 EAAC
APACA has been given four time slots at the conference. If they need our
assistance to fill the slots, IACA will do its best to help out.

TIACA Publications Committee Plan for the Year

GW informed of the plan. A newsletter was sent out a few weeks ago. The
committee held a conference call 14 days ago. The main points in the plan
are:

The plan is to have two newsletters per year, following the JAA meetings.
Normal contents should be

e Reports from committee meetings, congresses etc.

e Information about personalities of the actuarial profession

e Introducing an actuarial theme.

There are some problems with the website that should be solved.
Cooperation with the Membership Services Committee.
Suggest to publish a reading list of interesting articles for the members.

Membership Services Committee
IM talked about the work of the committee.

The main issue is providing value added for the members:

e Corporate rates at hotels for IACA members. IM has got an offer
from a chain

e Professional indemnity insurance (especially for smaller firms).
Have got an offer of €7000 from one organization, where we can
get up to 50% discount depending on the number of members
accepting this. With 20 members only we will get 30% discount.
There are still a lot of steps to do here.

e Warehouses for offering international tenders. Have got written
offers from three organizations.

Hopefully these benefits can attract more people to become members of
IACA. IM sends the offer from the warehouses by email to the committee.

IM is working to get more people into the subcommittee.
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2014 and 2015 US CCA Meeting

DC reported.

The 2014 conference will be soon, and has drawn a good audience. Getting
the sessions to qualify for CPD credits help to get higher audience.

Planning for the 2015 meeting will start in February. The meeting will be in
Florida. We should have a brochure available at such conferences, and put
flyers on the tables etc. This will mean some expenditure, which should be
taken care of in the budget.

2015 UK ACA Meeting

CLS informed:

Usually they get about 40 odd people to the international half day. This
year the emphasis will be on North America. DC will make a presentation.

2015 Oslo Meeting
Call for papers has gone out. We have got commitments from 6 people for
papers/presentations, filling a full track.

The other two sections are offering a reward of $1000 for the best paper.
The winner is picked by the Scientific Committee, which means that the
reward is for the scientific content. Should we have one for the best
session? With so few papers, and some of them from the [ACA Committee
members, it could be awkward. The winner will have to be picked by the
IACA Committee. It was agreed to make available an award of CAD500
for the best presentation, but this would not necessarily be awarded if the
presentations did not warrant this.

2015 Sydney Meeting

The real work will start in February. We could offer an award also here.
RMn tried a hyperlink which led to nowhere. This will be fixed. The
brochure does not include IACA. MSd will inform ASTIN and AFIR/ERM.

2016 Joint Colloquium in Canada

AR reported. The colloquium will be held in conjunction with the CIA
meeting. The coordination with CIA is going well (many thanks to CLn);
with some joint program activities.

The days for the colloquium must be finalized, (Monday — Wednesday or
Tuesday — Thursday). The committee agreed that Monday to Wednesday
looks better, with reception Monday. With committee meeting on Sunday,
the dates will be June 26. —29. 2016

A meeting planner has been contracted for managing matters. The chosen
company looks very efficient and reliable, but was a little more expensive
than the others.

The CIA hotel block is Tuesday night. There is enough space in the hotels.
Tuesday evening will be fine for a joint networking event.
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A skeleton program/scientific committee is in place.

We must ensure that there is event insurance in place. The IAA Secretariat
can possibly help with that. It is now time to have a budget.

There are direct flights from London to St Johns, so the time getting there
from London will be shorter than from most places in the US.

2018 ICA Meeting
There is a website up and running. GW will keep the committee informed.

Webcasts
AR reported. There could be a need for coordination between the sections
on webcasts. This will be taken up at the Section Leaders Meeting (MSd).

At least one of the presentations at the coming colloquia could be recycled
as a webcast.

Revisit 2015 Budget
It was agreed to increase the item Odd year meetings to $1000. Also, it was
agreed to add $500 for printing.

The rules for reimbursement of travel expenses for the chair gives the chair
reimbursement for two meetings during a year (which is counting from the
time the chair takes over). Next year MSd wants to travel to Sydney and
therefore needs the committee to accept possible travel expenses to a third
meeting during a year. This was agreed.

The budget for 2015 was approved with a deficit of $563. MH sends it to
the IAA Secretariat.

Next Conference Call or Meeting

There must be at least one telephone conference before the next meeting in
Ziirich. It was decided that we should have one early December, possibly
followed by one in February/March.

Other business
CLn will lead the work on the brochure.

We have several bursary recipients who want to help. How can we achieve
that?

MSh and TT will have to report back to IAA: The most important thing this
time is APACA’s request to go on their own.

The next IAA meetings will be in Switzerland and Canada. Do we need to
meet at the subsequent IAA meeting in 2016 when we will have the next
IACA colloquium in Canada almost at the same time? The location for the
IAA meeting in Russia in 2016 is under review.
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