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PENSIONS, BENEFITS AND SOCIAL SECURITY SECTION (PBSS)

Minutes of the 38th Board Meeting of the PBSS Section
held on Tuesday, 26th October 2021 from 07:03 to 09:07 hrs EDT
(Virtual meeting via ZOOM)
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1 Welcome and Apologies

The Chair (Mr. Kenneth Buffin) welcomed everybody to the virtual meeting. Twelve PBSS Board members
(including an Immediate Past Chair) attended the meeting (all participation via Zoom, see the table on page
7). There being quorum present of elected Board members and thus the meeting was established, satisfying
the requirements stated in Article 13b. of the Rules of PBSS. Mr. Christian Levac and Mr. Juan Laverde, both
staff members of the IAA Secretariat, also attended the meeting. Apologies were received from Mr. Chris
Daykin.

2 Adoption of Agenda

Ken quickly went through the agenda items and the agenda was adopted without change. Ken said
congratulations to Mr. Rodrigo Ibarra Jarrin on the great success in getting the Actuarial Society of Ecuador
as a full member association of 1AA.

3 Approval of the draft minutes of the Board meeting held on Friday, 27 August 2021, and
confirmation of the draft minutes of the Annual General Meeting held on Thursday, 03
June 2021

Ken invited comments on the draft minutes of the last Board meeting. There was no comment raised and it
was approved without change. As for the draft minutes of the last AGM, there was also no comment raised
and it was confirmed without change.

4 Election of new Board members
Ken explained as follows:

Ms. Cristina Leicht-Miranda was elected as a full Board member at the last AGM. There are other
candidates who placed second, third and fourth, fifth and sixth. We provisionally agreed that we would
appoint the second and third candidates to the board to serve until the next AGM once the IAA Council
approves the rule changes. They would have to stand for election at the next AGM.

As the two particular candidates, we have Mr. George Russell from the United Kingdom and Ms. Jennifer
Alonso Garcia from Belgium. So, we now need to discuss the process. It would appear that probably we
just need to confirm that now, and unless there are any objections or changes and then decide how to
communicate.

Christian said that essentially, we just needed to communicate with those two individuals and inform them
that the Board had co-opted them to serve on the Board until the next AGM if they were interested in.
Christina added that certainly the IAA Secretariat could do that.

Mr. Abraham Hernandez asked that if we were also to replace Ms. Michelle Acton, what would be the
process of replacement, namely, to the next AGM or to the time when Michelle's term expires? Ken
answered that we needed to review the Rules of PBSS on that and obtain some guidance. Christian said
that he would double check to make sure what the Rules set. Abraham said that if it were until the next
AGM, then there would be nothing to discuss about that, except who would replace her. Ken proposed to
put that on hold until we could review the Rules, because we needed not to make a quick decision. Ken
added that maybe we could follow up by email or something. Everybody agreed.

Then, Ken said that it was certainly regrettable that we had lost Michelle, and reported that Michelle had
sent him her apologies, because she had been just too busy with her formal duties at work and found out
that she could not be able to fulfill what would have been required for her as a Board member. Ken added
that we wanted to leave on record our thanks for the services she had provided, in particular the work she
had done on the draft policy paper on the diversity and inclusion, which would be coming up to the next
agenda item.

Mr. Charles Cowling said that his position as the delegate of IAA to the PBSS Board would be until the end
of the year and he would be replaced by Mr. Jason Malone, Chair of the Pensions, Benefits and Social
Security Forum. Ken said that it might be useful if Charles could arrange to circulate Jason’s bio. Charles



agreed. Ken also said that we would all welcome Jason to the Board. Charles explained that it was part of
ensuring that the Forum and the Section were closely aligned and worked closely together.

5 Succession planning and future leadership

Ken proposed as follows and invited thoughts and comments on leadership:

This is a critically important topic for us, so | want to make this the major point of discussion. Succession
planning and preparing future leadership is a continuous process to ensure that we have got an adequate
supply of candidates tagged for the future leadership. So, we now need to engage ourselves in the
advance planning. Timing is important, because we have our 2022 AGM coming up. Although we have
not set a date for the AGM yet, but it is probably going to be close to the time when the Hong Kong
Colloquium will be held or it could be earlier.

What we are concerned with is to ensure that we have an adequate supply for the Officers, namely, Chair,
Vice chair, Secretary and Treasurer. The change from Vice Chair to Chair will be pretty well automatic.
We have Mr. Raffaello Marcelloni as Treasurer. We have Mr. Douglas Carey as Vice Chair ready at some
point to take on the role of Chair.

Mr. Nobuhiro Shimizu had offered to extend his service as Secretary. However, his term will be coming
to an end, and itis now an urgent matter that we find a candidate. To replace Nobu when his term expires,
| have to appeal to the existing Board members to express interest.

Nobu’s term will come to an end in 2023. So, we have some time, but we need to get that process
underway and get it as a firm sense of commitment. So, let me just ask if we have any volunteers, anybody
who is willing to become Secretary to replace Nobu when his term expires. | would stress that the role of
Treasure and the role of Secretary are logical stepping stones to the leadership of Vice Chair and Chair. |
have come from those individuals who have served as Treasurer or Secretary.

We are committed to turning over the leadership roles to the younger generation and to more diverse
generations. We have done our part and it is now time to look to the younger generation. So, that leads
quite nicely into what we want to discuss in terms of diversity and leadership. Let me just now open it up
for discussion for thoughts on the succession planning and leadership as to how you view this particular
challenge. | welcome any comments or suggestions or thoughts that you might like to have to share with
us.

Then Mr. Peter Devlin said that he would stand for Secretary. Ken said that he was very much delighted to
have Peter and stressed again that it would be a stepping stone to the leadership role. Ken continued that
it was indeed good news and suggested that Peter would take time to work offline with Nobu and Christian
to get familiar with the duties of Secretary.

6 Other transition/continuity issues
6.1 Diversity and Inclusion

Ken said that thanks to Michelle, we had a draft document, which was essentially a policy statement for our
consideration and review. He invited Peter to explain the document, such as the provenance of that
document and how that document was drafted and originated, because Peter had coordinated with
Michelle in preparing the document. Then, there were exchanges of views and opinions as follows:

Peter: Michell wrote a draft and we finalized that document based on my comments to make it a bit more
general. | changed some wording to make it a bit more open and not too prescriptive. It is not just a
document to be put on the website, but a guiding document that we should push through or we have
to actually go through.

Ken: What is the provenance of that document and what are the other Sections doing? What is the
viewpoint of individual Sections adopting its own standards for diversity and inclusion. We want to be
sure that we are in step and consistent with the IAA philosophy on this issue. Charles or Christian, could
you give us any guidance on what the other Sections are doing?



Charles: There is a specific group led by Roseanne Harris and Tonya Manning, looking at what our policy
should be on diversity and inclusion. IAA has just a policy on diversity for nominations purposes, but is
still a work in progress if that goes wider. We need to be consistent as Ken suggested.

Christian: On Ken's question about what the other Sections are doing, some Sections have embedded in
their Rules statements about ensuring diversity in terms of types of employment, age, gender, etc. But
they have not specifically adopted any policies on that. You may bring that up at the Sections’
Leadership meeting to be held later this week, because it may be an idea that Sections, in general,
should adopt a similar policy.

Ken: Peter, are there any particular feedback or whether we should assume that this is a satisfactory
document and probably put it on hold until such time that we can get the feedback from the other
Sections. We do not want to be stepping out too far nor too quickly on this. Perhaps we are leading
the challenge as far as showing the initiative.

Peter: The document does not write anything revolutionary.

Abraham: A couple of comments. One, it is good as a courtesy to run this manuscript through the
Executive Committee, just to know if they have any strong objection against our adopting something
like this. 1 went through the document and I like it very much. Thank you, Peter, and thanks to Michelle.
The only thing | would like to see when adopting this is to adopt also a due process to review when we
are doing something. In fact, we are not only writing a nice policy but we are doing something about
it.

Ken: Should PBSS Section go directly to the Executive Committee, or s it a role for you as a representative
of IAA to PBSS?

Charles: Christian has a good link into the EC through the executive, so it does make sense that this is
linked with the other Sections as well, because it might make sense for the EC to encourage all the
Sections to come to some sort of consistent approach.

Ken: Okay, so | will follow through at the Sections’ Leadership meeting, which is to be held on Friday of
this week. Then get back to you, Charles, and then we will discuss the protocol for the approach to the
EC that is falling any other comments or any concerns or issues with how the document had been
drafted.

Cristina: It would be important to know what are the issues regarding diversity and inclusion that we are
trying to tackle with this policy. | do not know what Sections are interested in. That should be more
specific in this policy. And the one thing that is missing is who is going to oversee the policy.

Ken: Those are good points. On the first point, our commitment would be primarily to the age and gender
issues, and in particular, the constitution of the Board to improve the diversity, both with respect to
age and gender representation on the Board.

Then within our broad membership. As we look at the makeup of membership around the world, we
want to focus again on age and gender, and more specifically on geographic representation to make
sure that we are truly inclusive. We are not heavily weighted in North America or Europe. Other areas,
particularly Asia, Latin America, Africa are adequately represented. So, there would be some aspects
with respect to attempting to recruit new members to bring greater diversity along to those lines,
particularly the geographic aspects.

And the broader issue is that we need to think about this in terms of practice areas, namely, in terms
of what we are doing as actuaries in the field of pensions, benefits and social security. As a practical
matter, we need to apply these principles and show that we bear in mind the objective of attempting
to achieve greater diversity in all of these issues, whatever work we are doing. So, we should stress
what we are attempting to achieve.

Now, in terms of the other points, perhaps Peter might have some comments on how best to ensure
that we have adequate direction. Clearly, this is a function over the Board. Officers would be primarily
responsible for seeing that this gets adequate attention. But Peter would logically be responsible for



developing the policy, particularly in his upcoming role as Secretary. So, we would look to Peter for
guidance and leadership on this area.

Peter: The document really is a sort of statements of intent. First of all, you need to see whether the wider
IAA people are happy to go along with it. And if | have to go along with it, we can have another
discussion, and it should come up at the AGM that's where you would review things like that.

Ken: Yes, it will depend very much as you say, on the guidance from IAA. So, we can step out only so far
at this point in terms of the concepts. In terms of the practical application, it may be a little early and
maybe we need to wait for formal guidance and acceptance, and approval to ensure that we are
conforming with the IAA protocol and the sense of direction from both the EC and from the Council.
Okay, any other comments on this issue would be welcome.

Nobu: | have to apologize for my false comments on this document. | misunderstood that the word
‘association’ in this document meant the Section. On the other hand, | looked for the websites and
found model statements that were probably used by Michelle. The model statements | found on the
websites is prepared for some nonprofit organization (NPO). The question is whether to use this model
is appropriate for us, because Sections are different in several respects from NPOs. For instance, this
document includes such words as stuffs and employees, but in PBSS Section we do not have any stuffs
or employees. So probably we have to change such expressions. And we should be careful to select
model statements. In addition, the document should be short enough so that everybody can read it
easily.

Ken: Okay, those are all very good points. And we wait and see if we are in step with a thinking of other
Sections. Well, we can go offline and follow up with you on what Nobu was pointed out. | will brief the
leadership of the other Sections as to what we have accomplished so far. | do not think we are at the
point where we can adopt and implement anything. Michelle did really excellent walk with God. It was
a substantial progress here, and we want to be certain that we carefully step forward and | will bear in
mind all of the thoughts.

Nobu: We already have a diversity statement policy in the Rules of the PBSS especially on geographical
divergence of Board members. So, we should refer the PBSS Rules somewhere in that statement. In
addition, using expressions easy for everybody to understand would be important.

Ken summarized that we had a good and healthy discussion and we had got a clear idea on where we stand
on that issue, and moved to the next agenda item.

Updates of the 2022 Hong Kong Colloquium and the 2023 ICA

Ken said that we had just come off a very successful colloquium that had been held a just a short while ago,
and now we have got a very short time frame until the Hong Kong Colloquium to be held in April 2022 and
invited Nobu to report on the current situation of the 2022 HK Colloquium.

Nobu reported that he had not received any email from the Chair of the scientific committee up to that
moment and added that he was just waiting. Then, Christian reported as follows:

We had a call of the Organizing Committee about two weeks ago. They reported receiving a good number
of proposals for presentations, probably around 20. The ‘call for papers’ would be open until the end of
this year. We will be doing some further follow-ups with PBSS members and other members of
participating Sections as well, to try to encourage more paper submissions over the coming weeks. They
also reported that they had already gotten confirmation of some sponsors. It was a very good news. |
believe it was three or four companies they had a revised sponsorship prospects and a new version has
been posted on the colloquium website. That was posted last week or so. As far as | know, things were
proceeding quite well. And they had also confirmed one of their keynote speakers. A big question would
be whether people will want to go to Hong Kong and how easily they can go to Hong Kong. But it is
probably going to be some sort of hybrid events.

Ken appreciated Christian for his report and asked to keep us informed of the progress.

Then, Ken moved on to the Sydney ICA 2023 and explained as follows:

4



The latest news from David Knox, who was leading the organizing committee there, is that it's likely to be
a live event. He asked for volunteers from PBSS and we got four responses, so David was delighted with
that. So, we have got a good, solid organizing committee. It looks encouraging. Congress is always a great
event and it will be good if we can get back and meet everybody in person again soon. Sydney is always
an exciting city to visit. It is a little far away and a long way to travel. But that is how we can meet in
Sydney, Australia in 2023. Then, any other thoughts or comments or input on planning for Sydney would
be welcome.

Then there were reports as follows:

Mr. Brnic Van Wyk: | have been cooperating with the scientific committee over year already. | have already
been co-opted with David Knox to assist paper evaluation. So, | will be participating from that perspective.

Ken: Okay, you are in a nice position there to see developments firsthand. Thank you.
Brnic: And | have lots of volunteers, thank you very much for everybody who volunteered.
Ken: That was very encouraging, | was delighted to see the response.

Christian: The call for papers for the ICA 2023 went out on September 1 and the deadline is the end of March
next year. So, you can get some speakers from your own colleagues. Please in person to submit an
abstract.

Webinars and Reference Lists

Ken appreciated Raffaello for his continuous efforts with regard to the Reference List. Ken also remarked
that with regard to the Webinars the supply of new topics had been relatively thin, so he was working on
one topic with a colleague in the United States. Ken continued that we had lost Michelle who had been
leading the job of preparing webinars and we were looking for a volunteer to step up and take responsibility
for organising future Webinars.

Then, Abraham said that Jennifer might be an ideal candidate. Ken agreed. Abraham proposed the idea that
if we found something interesting on the Reference List or in the ASTIN Bulletin, we should ask the authors
to give a webinar. Ken agreed and said that we would follow through on that idea.

Peter said that in another organisation they actually consider ideas for webinars more at the committee
level, because it would be difficult for one person to constantly come up with ideas. Peter proposed to have
a 10 minute for that. Abraham agreed and said that another idea would be to organize a 30-minute meeting
specific for that.

Ken said that we could also get some inspiration, by looking at what FMAs were doing, in particular the IFoA
had got a very active webinar series. He continued that maybe we could lean on some of the FMS and joint
efforts would be going forward in the future. Ken continued that it was an important service that we offered
to our members and so it would be critical that we would maintain a high level of activity and make sure
that we had got an adequate supply in the future feeds.

Raffaello said that he would like to do a couple of updates on the webinars and reported as follows:

In this period, we are running two webinars on the Italian workers protection system. For the first part,
we could get about 20 participants and received several questions. It was a great success. For the second
part, we will have a moderator with whom we are actually working and we will also have Mr. Simon
Brimblecombe, who is working at the ILO. He said that he was very happy to have our webinar on social
security around the world. He suggested the topic on the Malaysian system. As such, there are many
topics for the webinars. It could be also interesting to pick up the topic of migration with a colleague in
the ILO.

Ken said that we have cooperated with the ILO and the ISSA, so there had been a very strong historic
relationship with them. Ken added that he would certainly fully encourage working closely with them.

Christian said that regarding the ASTIN Bulletin, there was one pension-related paper recently published in
September, so you might be interested in having one of those speakers talk about it.



9 Any other business

Ken said that what was remaining for us was to consider when to schedule the next meeting, both the Board
meeting and the AGM. Ken continued that we would like to have a Board meeting before the Hong Kong
Colloquium. Then, Ken suggested February for the next Board meeting and asked if there would be any
preference, although there would not be any particular urgency.

As for the AGM, Ken said that scheduling would be very important, because we would have got the election
of Officers and should communicate with the PBSS membership. Ken asked whether the AGM should be
earlier than the Hong Kong Colloquium or during the Hong Kong Colloquium.

Abraham said that considering that the Hong Kong Colloquium would be a hybrid event and some people
would be present in Hong Kong, he would rather suggest to do it during the Colloquium. Ken said that unless
there would be any objection, let us tentatively schedule the AGM during the appropriate time slot and day
of the Hong Kong Colloquium in next April.

Mr. Carl Hansen said that it would be nice if some of us were in person, but it would make it difficult to
schedule, from a time zone perspective for the others who would participate on the Web. Ken said that it
would not be insurmountable and proposed to find the choice of dates. Nobu remarked that we had to seek
nominees for election to the Board at least 60 days prior to the start of the election.

Ken asked if there any other comments. Rodrigo questioned about the PBSS website and said several
months before we had approved to upload the profiles of Board members on the website. Juan said that at
the moment the IAA Secretariat was updating the website. Ken said that we would like to see every Board
member's bios and photograph on the website, and it would be much appreciated if those who had not
submitted the bios and the photographs yet would submit them promptly.

Then, Ken asked everybody if there were any other business, any other topics not covered or any other
concerns or issues, or questions or anything else you would like to bring up for discussion, either now or for
future Board meeting. There were no further comments from the participants.

10 Close
The Chair closed the meeting and thanked all for the attendance and actively contributing to the meeting.

Kenneth Buffin
Chair, PBSS
October 26, 2021
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