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PENSIONS, BENEFITS AND SOCIAL SECURITY SECTION (PBSS)

Minutes of the 39th Board Meeting of the PBSS Section
held on Tuesday, 29th March 2022 From 09:00 to 10:22 hrs EDT
(Virtual meeting via ZOOM)
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Welcome and Apologies

The acting Chair (Mr. Douglas Carey) welcomed everybody to the virtual meeting. Twelve elected PBSS
Board members and one IAA delegate attended the meeting (all participation via Zoom, see the table on
page 5). There being quorum present of elected Board members and thus the meeting was established,
satisfying the requirements stated in Article 13b. of the Rules of PBSS. Mr. Christian Levac, staff members
of the IAA Secretariat, also attended the meeting.

Adoption of Agenda
Doug quickly went through the agenda items and the agenda was adopted without change.

Approval of the draft minutes of the Board meeting held on Tuesday, 26 October 2021

Doug invited comments on the draft minutes of the last Board meeting. There was no comment raised but
Secretary (Mr. Nobuhiro Shimizu) said that he liked to wait comments for a while since it had not been
enough time since the draft minutes had been sent to Board members. Thus, the approval of the draft
minutes was postponed to future meetings.

Election of Officers

Doug asked Mr. Jason Malone, an IAA delegate to the PBSS Board, to manage the process of Officers
election. Jason raised the names of Doug as Chair, Ms. Christina Leicht as Vice-chair, Nobu as Secretary
and Mr. Raffaello Marcelloni as Treasurer and asked if there were any further names that should be added,
any recommendations or anyone else being interested in the position of Officers. No name was raised and
four Officers were unanimously elected as suggested by Jason.

Discussion of PBSS participation in Convention A & brief updates of HK Colloquium
and ICA 2023

Doug explained largely as follows and invited questions and opinions of Board members about
participating in Convention A:

The issue of participation in Convention A was not discussed at the Board meeting and probably did not
get adequate attention of everybody. So, | would like us to consider it again.

This is a convention that has been organised by the European Actuarial Academy in conjunction with
Actuview. And it has a rather robust agenda. They have 80 hours over 1 week in September. Each
participating organisation has a time slot of 4 hours. | am not sure which of the other Sections will join,
but IACA is participating in. Each Section is given freedom to create an agenda as they want to. You can
call for papers, but there is very short time for that. So, for example, IACA decided a couple of topics
and then run 4 hours of sessions, just by using invited speakers. The Conference will have wide-spread
attendance. It will probably be the only different conference until the 2023 ICA in Sydney. If we decide
to participate, then we need a volunteer to lead such efforts as selecting agenda and finding speakers,
etc.

There were several questions about the name, date, time, etc. of the convention. There was also a
qguestion about how many papers we need. Doug answered that we would need 4 to 6 speakers but
papers would not always be needed, as in the case of IACA.

Mr. Peter Devlin stood for volunteering the work. He proposed an idea of taking a topic and having
different perspectives around the world on that. Doug agreed and expressed his appreciation to Peter for
his volunteering.

Mr. Abraham Hernandez Pacheco said that the Actuview was doing a good job on that initiative, by
organizing the event. Abraham continued that we would have more to say through Actuview.

Doug said that we had to decide first if we participate in the event and asked Board members whether
they were in favour of that. Several Board members said that they were in favour of participating in the



event and no objection was raised. Thus, it was decided unanimously to participate in Convention A. It was
also decided that Peter leads the work of preparing the PBSS session of Convention A.

Doug said that the first thing to do would be to select the block of time. He added that all the Sections
would have difficulty in finding speakers just 6 months in advance. Doug said that the event would be
virtual, answering the question of Peter. Peter showed confidence by saying that it would not always be a
high hurdle to organize a conference with 6 months, from the standpoint of consulting actuaries.

Next steps on PBSS diversity initiative

Doug reminded that each year we typically had two people whose terms would expire and some of those
people might be eligible and continue to run again but that might not. Doug continued that some people’s
terms would expire in 2023, and we should be thinking about those who would wish to join the Board and
help us in our efforts towards diversity. Ken pointed out three critical factors, namely, age, gender and
geographic representation. Ken said that we needed to work in enhancing our involvement on all of those
three sores. Peter said there were a fourth dimension, namely diversity thought. Doug agreed.

Doug asked every Board member to think toward the next year about who would be potential new Board
members, not just meeting the diversity criteria but actively contributing to the PBSS Board. Doug
continued that election would be preferable than just having same number of candidates as that of the
vacancies. Then, Doug invited anything else concerning the topic.

Ken commented that the other issue might be what the other Sections were doing in that respect, and
what was the overview position of the IAA and its Executive Committee. He continued that there might be
some follow-up issues there to make sure, although we might be leading the charge in terms of what we
had accomplished, that we were in step with and encouraging other Sections to take similar actions and
ensure that we had got the full backing and support of the IAA Executive Committee. He asked Christian
whether he had any views or comments from his perspective.

Christian answered that, from the perspective of the Executive Committee, they had set up a diversity
issue in Brussels. Ken suggested Doug to bring the issue up at the next Sections’ Leadership meeting in
Brussels, because the issue had not been fully addressed at the previous meeting.

Abraham said that there was a concern about the Nomination Committee. He said that they had asked the
EC and the SPC to strengthen the guidance on diversity, because it was only on a geographic basis.

Mr. John Anderson talked about diversity thoughts. John said that there was a broad space of defined-
benefit and defined contribution, and within that there were people with better experience on
sustainability. John continued that in pensions and benefits, technology, cyber risks, etc. were the areas of
innovation and new fields and breaking new grounds, so we needed to think about them more specifically,
although we were not necessarily going to get that with gender or even age. John added that they were
certain curiosity and type of individual, and they were going to be important when we were going to
transform the profession. He also added that pensions were traditional, but it was evolving quite quickly
and we needed to be at the forefront and make that a little more explicit because there would be going to
be lots of changes in the next years. Abraham said he totally agreed with that point of view. Doug also
agreed.

Ms. Jennifer Alonso Garcia raised the issue of seminars and webinars in association with to diversity. She
said that we could have opportunities to target new topics and she could suggest a few topics and we
would see them at the Board meeting or another meeting, or through email off-line. She continued that as
the issue was not on the agenda, she wanted to throw that out there to kick out on the back of the head
and see what we could do on webinars.

Potential Contribution to AdM

Doug explained that the previous year, they had had several discussions about a potential contribution to
AdM. AdM is the successor organization of AWB, run by Jean Britton. Doug continued that AdM had
approximately 100 members and there had been an in-person meeting that weekend in Skopje, North



Macedonia. Doug said Raphael and he had discussed potential contribution of CAD 2,500 to be restricted
to use in a project related to Pensions. Doug said that the PBSS Board had never decided anything at the
Board level, so we had not contributed anything yet. Then Doug said that he would like to see if there
were support among the Board members to making contribution to AdM. He added that we would like to
vote on that and he would be making contact with the executive director about the best way to make our
contribution to them.

It was noted by Secretary that the Article 1 of the Rules of the PBSS puts restriction on any activities of
PBSS and they should be related to pensions, benefits and social security. It was also reminded by
Treasurer that the budget for the year 2021 had gone in negative CAD 6,000 and those money had come
from the member contribution.

There was a question whether the contribution of CAD 2,500 would be one-off or annual. Doug confirmed
that it would be one-off.

There was only one opinion in favour of making such a contribution, but all the other opinions were those
expressing objections, concerns and/or cautiousness, even if its usage might be restricted to pensions
related projects. There was an opinion that it would be much better to do the project by ourselves. There
was also an opinion that any donations with restriction on the usage tended to be in trouble and
frequently resulted in just moving money from one pocket to another. This opinion means that if that
were intended to be a gesture on behalf of PBSS, we should trust AdM to use the funds in whatever
meaning of appropriate rather than restricting it to pensions-related projects. There was also an opinion
that we should wait a little bit and review the situation first. Another opinion was that maybe the best way
to go around would be to ask AdM to come to us with a specific project that needs a funding and this
should be in the context of social security or pensions.

So, Doug concluded that all that he could mention to the Chair and/or CEO of AdM would be that we PBSS
might consider a contribution in the area that would be related to pensions and ask them to keep us in
mind if they would find in the future something to request contribution. Doug added that he would not do
any specific things about the issue at that time.

8 Discussion of PBSS participation in IAA Community Platform
Doug invited Christian to make explanation on the IAA Community Platform.
Christian explained how to use the newly developed platform and said largely as follows:

The intention is that by early April we will be launching for all the other ones and we have the possibility
of expanding this. So, we purchased the capability for 50 groups of them, IAA is using about 40 of them,
but if you want to expand it to Sections, we can expand out for extra 50 groups. Our current license has
the ability of 5,000 use. So, we have plenty of room for both of the IAA, volunteers, and also the
Sections members.

The IAA already purchased this license. Some of the other Sections already agreed to participate. So, |
am looking to see if PBSS is interested in participating as well. So far, ASTIN, the LIFE Section already
agreed to participate. IACA Section have not formally decided yet, but they are sort of leaning towards
using it.

Essentially, what the PBSS Section needs to do if it wishes to participate is to pay for the extra cost of
the additional license to expand the groups. So, essentially the first year with the set-up cost is about
USD 1,200 and an ongoing cost for the years 2 and 3 is USD 750. Other Sections have a higher cost
because they have a higher number of memberships.

9 Any other business

Doug asked Board members if there was any other business to be addressed. Nothing was raised from
the participating Board members.



10 Nest meeting(s)

The Chair skipped this agenda item because the meeting had gone over the scheduled time by more than
20 minutes.

11 Close

The Chair closed the meeting and thanked all for the attendance and actively contributing to the meeting.
He said congratulations to all the new Officers.

Douglas Carey
Chair, PBSS
March 29, 2022
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