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. Welcome and Apologies

The Chair (Abraham Ernest Herndndez Pacheco) welcomed everybody to the virtual meeting and expressed
special thanks and welcome to the new members, Ms. Michelle Acton and Mr. Peter Devlin. Ms. Alejandra
Moreno, who has been helping the Chair with many items, and Ms. Carol Ann Banks, Mr. Juan Laverde, and
Mr. Christian Levac, staff members of the IAA Secretariat, also attended the meeting.

. Adoption of Agenda
Abe asked comments on the agenda. There was no comment, and the agenda was adopted without change.

. Approval of the draft minutes of the last Board meeting held in Tokyo on Wednesday,
20 November 2019

The draft minutes of the 31st PBSS Board Meeting held in Tokyo was approved without change.

. Update on IAA restructuring
Abe explained the |IAA restructuring as follows from the point of view of Sections:

In respect of Sections, little things are changed but this was a big effort from our part, namely long live,
and virtual discussions with the EC. At some point the discussion was very tense and there were some
points that seemed to be irreconcilable but after hard work from everybody we achieved compromise.

There was something we were looking for during this period. | am not speaking necessarily about PBSS
but Sections in general. We were looking for having a seat on the Strategic Planning Committee and we
did not achieve that. We did not push more for that. It was not the breaking point issue or anything. There
were merits on having Sections formally as part of the SPC but the FMAs did not agree and they decided
that we should be there only as observers. So, we are there as observers and that is a role where we are
playing for the meantime. We do not know if at some point that discussion will be open again but not in
the short term.

Another thing that we were looking for was that Sections would be allowed to make nominations for
various leadership roles within the IAA. That was not accepted either. Of course, nomination must go
through local FMAs. Outside of Sections, everything else within the IAA is FMA driven. Everybody is a
representative of an FMA, and nominations have to go through the FMAs. We clearly understand that. |
just believe that Sections may recommend people to go to their FMAs and ask if they agree. We will see
at some point if this is achieved, but not at this time.

On the other hand, there were things we had achieved. One is that we are permanent observers of the
SPC and in fact during those meetings held in person there was a representative of Sections, who is now
Mr. Michiel van der Berdt. We have a group of Sections’ leaderships, where we consider what point should
be taken to the SPC or the EC.

Another is on the Advance Committee under which most of the former Committees of the IAA will placed
as Forums. There we will also have a representative of Sections, who is the Sections’ Liaison to the AC. The
AC will be chaired by Mr. Charles Cowling and Ms. Barbara D'Ambrogi-Ola will play the role of the Co-Vice-
Chair. So, PBSS will have two people and in addition a liaison to the AC.

Most Committees will become a Forum under the AC. We may also name a Liaison to each Forum. Before
the restructuring, we attended as an observer to various Committees, especially to the PEBC and the SSC.
Now we will formally have a liaison with these Forums.

There are other Forums to which we might want to have a liaison, especially the Population Issues Forum
and the Mortality Forum. We should talk and decide about this matter after the AC has the first discussions
on which Forums do continue. Not all Committees will continue as Forums. | would assume that the PEBC
and the SSC will continue, and we will certainly have a liaison to each of these Forums. We will also need
to agree the way of choosing the liaison of PBSS to these Forums.



Other Forums might be of some interest, such as Health, Big Data, Resource and Environment, etc. But |
would not discuss further today on that. We will go through that on due time some other day.

Then, Abe asked questions and comments about the IAA restructuring. The followings are the major points.

Mr. Kenneth George Buffin: | would like to comment on whether a Forum is to be continued or not. One of
the aims of the IAA restructuring is to have things being more FMAs-led. So, one of the key rationales for
looking at a Forum will be that the FMAs want it. A Forum is a group to share information and expertise
within the IAA. It is an important FMA-led piece, and we will be part of the review process.

Abe: | understand that you made that comment because this is a big opportunity for Sections, because
things of interest of individual actuaries that might not be a particular interest of FMAs can be pursued
within Sections as a group of individual actuaries. It must also be made clear and Sections must give them
such opportunities.

One more point | mentioned at the AGM was about the Pensions Accounting Committee. | insisted in
Tokyo that | could not imagine the IAA talking only about insurance, because pensions are a particular
topic where actuaries have a lot to say, a lot to impact and give advice to supranational organisations. The
issue was discussed during the SPC meeting and finally it was agreed to present the proposals that include
the standing PAC to the Council.

We will try to make sure that this restructuring creates better conditions to achieve the IAA objectives and
Sections can also help the IAA to achieve the objectives of impact and advancement of our profession
through participation to Forums and the AC. We will be there and be part of this opportunity.

As for the Section's Joint Leadership Group, there has been a meeting called the Section Chairs and
Treasurers meeting for many years, which was held during the IAA meetings. We gathered to consider
issues that Sections have to work on together. It was agreed to formalise this meeting into a JLG, and we
are still finalising the terms of reference of this group. We want to formalise the JLG, but we do not want
to add bureaucracy. We want to just formalise this group comprising Sections’ leaderships and to put
efforts into such issues that would be better worked on together. One of those issues is to decide who the
observer to the SPC is, and which issues should be taken into the SPC or the EC.

This group will also decide who the liaison to the AC is. This group will also have relation not only with the
EC but with some FMAs, to keep required relationship with Sections. This does not mean that PBSS cannot
have its own important relationship or something to do directly with a specific FMA. But there are issues
of joint concern of all Sections that should be tackled together.

Mr. Carl Hansen: There has been some initiatives to try to raise the profile of Sections. Now we had some
activity plan this year, but because of the COVID-19 that has not worked very well. One maybe knows a
little bit more of the most up-to-date status, but most things have been cancelled for this year except the
SOA meeting later in the year.

Juan: Due to the COVID-19, big chunk of our marketing activities has been postponed like everything else.
Last week, the SOA annual meeting was formally cancelled. We have been focusing on the virtual
colloquium and to try to promote and raise knowledge of Sections using all the materials available. Last
week, we also have a lot of free recording sessions and we are trying to increase the engagement of
Section members and potential Section members to access this content. We will be using that as one of
the marketing activities for the time being. We would like to focus on more services and benefits to new
Section members and start marketing that as well.

Abe: We did insert a specific budget for marketing and that is what all Sections are doing. We are pooling
some resources together to make a joint marketing effort. Another thing discussed within this group was
about Section fees. Section fees has been kept at CAD 50 forever and half of those fees is the cost of
administrating the Sections by the IAA Secretariat. So, this leaves Sections with not much resources to do
our activities.

We have considered many things. For instance, many people belong to more than one Section. Should we
offer them a discount? How can we do for them to pay not only for one year? And we have discussion
about raising the Section fees.



There is a task force now in place and we will report shortly, but in this case, | do not know whether you
have any particular comment, idea or discussion that this group should take into account.

Mr. Christopher Daykin: Section fees has remained at the same level for a long time and it would not really
be a deterrent for people’s joining Sections. Other reasons why people do not join Sections could be quite
elastic in terms of the ability to raise the fee and it would not lose members. We need to discuss with
other Sections about the possibility of some sort of discount for those belonging to more than one Section.
| believe quite many people in PBSS Section would also belong to the IACA, the LIFE Section or both. |
belong to the ASTIN Section for many years as well. The issue could be sorted out in the JLG.

Abe: The idea we are also thinking is that we could or should offer some discounted fee for students or
young actuaries. We will have those discussions in the task force and | will tell you what it comes from
there or what we have to change, which needs to go through each Section’s Board and then to the AGM.
It will take some time. | will keep you posted on what this group is considering.

Another point that is being discussed is about investment of Sections’ funds or in general the IAA funds.
The fact is that most of the surplus of the IAA belongs to Section, but Sections do not have a say on how
this money should be invested.

It is not that Sections do not agree on how it is invested, but from a governance point of view, we should
have some say and not only ask when things go badly. We should be part of the decision. We are discussing
first among ourselves and then go to the EC to propose something. The idea is not taking over or anything
like that, but it is a good idea to take part of those decisions just from a governance perspective. That is
about what is going on this group. We will keep you informed and some of you will be participating more
actively within this group as well.

Chris: | just wonder if there has been any conclusion reached as part of the restructuring discussions about
the extent where PBSS would be able to continue to have relationships with ISSA and the ILO. Historically,
we have been part of the three or four-way relationship with external organisations. The sense of the IAA
restructuring is rather moving away from anybody other than FMA-led Committees having involvement
in supranational relations.

Abe: We decided at some point to leave the relationship with the ILO and the ISSA to the SSC, because the
SSC have already established a relationship with the ILO and the ISSA. However, there are still some
discussions to which entities we should have relationship managers. The ILO might not be the utmost
importance for the IAA.

In that case, what we need to do is not having a relationship manager with that supranational
organisations. Then we should take the lead of PBSS for the activities we do. Before doing that, we can
push the IAA to consider these two organisations important to have relationship with.

Barbara: | am now a relationship manager with both organisations. | have not been listening yet that there
is any clue of ending these relationships. So, that is not the matter. We have been trying to organise a
colloquium together with the meeting of ISSA as it was the case in Helsinki in 2007. The location is the
issue because the ISSA is trying to find a cheaper location. But nothing is changed, and, in the future, there
may be some opportunity that we can organise a colloquium together.

Abe: | do not want to create any misunderstandings. Nothing has changed as you said right now. Concerning
the relationship with the ISSA and the efforts to do something with them, we coordinated through Barbara
and the SSC and made coordination with the IAA Secretariat on approaching them. So, what should not
happen is that we go to an external association with whom the IAA is also having a dialogue and become
a body representing the IAA.

Our having a relationship with any outside organisation is just to touch base first with the IAA Secretariat.
Question is whether through the formal channel of the IAA or by us. If they can help, it will be OK, and if
not, we will do it by ourselves but let them know, so that there is no surprise. Does that answer your
concern?

Chris expressed his satisfaction with the Abe’s explanation.



. Sections’ Joint Leadership Group
This agenda item was treated in agenda item 4.

. Sections’ succession mechanism discussion
Abe explained his idea on Section’s succession mechanism as follows:

We have been talking about this. | have been talking also with some of you informally. | will tell you my
thoughts, but the idea is firstly to have a discussion on that and then to see if we need to conclude
something different. | do not want to be taken as a motion. It is only my thoughts.

One is that it would be good if, under normal circumstances, we have some internal document or
something everybody knows that the Vice-Chair would become the next Chair of PBSS. This allows for the
Vice-Chair to prepare himself/herself to take on as the Chair of PBSS, by participating in the JLG and
Forums, etc. Many Sections has been doing so already, and the IAA does it very formally. | think this is
good practice in general.

Then, we need to choose the Vice-Chair and there are different ways of doing this. One good way would
be saying that the proposed Vice-Chair should or should not have some experience already at PBSS, which
means that we need somebody who has already been in the PBSS Board at least one year. If we would like
to have some rotation by geographic regions, then from those still eligible under those protocols we would
have a ballot between ourselves to choose the Vice-Chair. That is one way. Another way is let the Chair
propose something and then let us see if we agree upon that.

Those are my initial comments, but | would certainly like to hear from you. What | do want to achieve is
to have at least an internal agreement on the succession mechanism clear for everybody.

Then there was discussion about the Abe’s thoughts. Major points of it are as follows:

Mr. Douglas Carey: IACA does this issue as | shared with you at some time. It is a formal rule that the vice-
chair has not been an elected chair although it would be possible but highly unusual. So, with the degree
of formality you have two years as vice-chair to assist the Chair and two year as the past-chair. So, three
people are always in that function, one who has the leadership experience, one who is getting it and one
who will be getting it. IACA does it well.

Peter: | was just wondering what the rule on becoming a chair is. | know another organisation where they
try hard to share the chair around and the vice-chair around, because it always takes time to find the right
person. But what was the rule on that?

Abe: Our Rules do not say anything about that. What they do say about the membership of the board.
Besides that, nothing is said if the Chair is to be re-elected as Officer or not. This has not been the case at
all, because PBSS Section is very young. If we must agree on a rule, | will certainly suggest for that not to
happen except for very extraordinary circumstances. Having new people is always good. If there is a clear
succession mechanism, it is always good to have a change. The only thing that the Rules says is that every
two years we will decide upon the officers of the Section.

Chris: Peter and Michelle might be wondering why | am still on the board when | was the Chair years ago. |
was made honorary chair after | finished my term as the Chair. | have no ambition to be the Chair, but |
am still on the Board. But one of the issues which was just come up when we discuss the succession before
is the fact that you need to get people lined up into leadership before they come to the end of their eight
year term. It can be a little tricky to organise in such a way that you get people who have both the
experience with the PBSS and still have time to run within the Rules still being able to be on the board.

Abe: Sometimes extraordinary circumstances happen. it is the case for example right now on AWSB, if you
attended the Council meetings through Facebook or whatever, there is a discussion about AWB. What
they did was electing as the chair the original founder of AWB who was also an IAA president. They are
certainly trying to gain on that. That is an extraordinary circumstance. Those things do happen. | would
not block it, but in general everything Chris said is good and of course people like Chris is always good to



have them around and learn from them. It has been a great asset to keep him for PBSS. | thank you Chris
very much.

Christian: | think it is a very good point that you are raising about the succession planning, because we have
seen that in a few other sections right now who are a little bit in a blind where they had put in a vice-chair
who in one case decided to resign the position and in another case where the vice-chair does not want to
become the chair, now that the chair is ending his term. So, they are a little bit in a in a blind in the sense
that they do not have somebody ready to succeed the chair that is coming off their position. So, | think it
is a particularly good idea that PBSS puts in a process needed to have a person in line to succeed to the
chair whenever the time comes.

Mr. Allan Paldanius: | think that as the pool of people is not large, the pace of the rotation cannot be too
fast. | do not think we have enough people willing to take the chair’s position to rotate once a year. So, |
think we are talking about several years, perhaps two or four years.

Somebody asked about the term of the Chair.

Abe: The Chair is selected every two years. There are no rules about re-election. At the extreme, you can
last up to 12 years. Chris was for eight years. Marius is for four years and | have been so far for four years.
That is the history. It is quite different in different sections. In IACA, it is for 2 years. In the IAA it is one
year.

| agree with Allan that when the Section is younger, we do not have so many experienced people and you
cannot rotate every year or every two years. But once the Section is maturing, which is our case
fortunately, we can think of the succession mechanisms of making succession more often.

Carl: | think it is quite helpful if we have some sort of orderly succession. | was Treasurer for a couple of
years and then Vice-Chair for several years. As you are involved with some of those activities, it is quite
beneficial that you learn how the IAA operates and various other things. So, | would strongly encourage a
kind of rotation and progression.

It is also quite helpful to have sort of a transitionary period, because for example over the last six to nine
months, Abe and | have been discussing a lot about what is going on with the IAA and some other things.
| imagine it is helpful for him to have somebody else to talk about some of the topics as they occur. It is
quite a healthy transitionary process.

| only have one more year on my terms that | am allowed. So, if we were to make some sort of transition
based on our progression, we would have a situation where we have a chair for just one year. If people
think that is too short, | would not be offended by that comment, but that is just the situation we are in,
if we follow some sort of a pre-set progression.

Mr. Brnic Van Wyk: | like the fact that Marius stayed on for a while. So, it was not just replacing the Chair,
but the immediate past Chair’s staying on after the term. | thought this was quite valuable.

Abe: Then, what | would like to propose is that let Carl become the Chair. It poses us two possibilities
because on the one hand the Rules say that every two years we need to elect the Chair, and on the other
hand the Rules also say that specifically Carl’s term is only up for one more year.

Then one possibility is just to say OK regardless of the Rules we will elect the Chair this year and next year.
So, Carl’s term will only be one year. That is one thing. Or, extraordinarily we could say Carl’s term will be
for two years and we will extend his term as Board member one more year, because he was elected as
the Chair.

It would be easier to go for the first one. The second one is like leaving there a changing of the Rules. |
think for the sake of the succession mechanism it is better to find somebody else. | do not see much
problem on that.

On the other hand, on Board members who know the IAA and PBSS, | was thinking on Ken. | would suggest
that Ken is a good candidate to become the Vice-Chair and eventually the Chair of PBSS. At the end, we
do have people with quite good experience within the PBSS Board and within the IAA. That is my proposal,
and of course | am happy to hear other proposals.



No proposal was raised from board members. Thus Carl was selected as the Chair and Ken was selected as
the Vice-Chair. It was also decided that their term would be one year for each and we would select the
Officers the next year.

Abe: If that were the case, | would propose that it is good that we can have also a transition period and |
would suggest that both Mr. Nobuhiro Shimizu and Mr. Douglas Carey remain this year, the transitionary
period, as Secretary and Treasurer, respectively.

Nobu and Doug accepted the proposal. Abe appreciated. Thus Nobu was selected as the Secretary and Doug
was selected as the Treasurer. It was also decided that they would remain in their position for one year up
to the date of selecting the Officers.

Abe: | would not suggest any change of the Rules, but stating on the minutes that on the normal
circumstances, we shall elect the Vice-Chair who would become the Chair after two years, but under
extraordinary case it would not be after two years. In this case, we will elect Officers next year. | am not
in two years and then start this rotation. The Chair stays on the Board as the Past-Chair, as stated in the
Rules.

Everybody supported the proposal, and thus the proposal was agreed to.

7. Section Rules changes

Abe said that he did not know whether we needed to call an extraordinary general meeting or only to have
an electronic voting on the motion presented at the AGM. Abe continued that the budget must be approved
by the Board before September 1st. Abe asked Nobu to talk with Christian. Nobu agreed?.

Somebody asked whether the proposal on the Rules changes had been formally approved by the Board. Abe
asked if there is anybody against the proposal and said that there was some wording issue that Carl had
raised. Abe also asked whether there was any issue against the board's having to approve the budget, apart
from the Wording.

The followings are the major points of discussion.

Carl: I would like to comment on what | said about the wording. There were two issues in the wording. One
was approving the budget by September 1st and we have decided that timing could be realistic even
though it has traditionally been done a bit later in the year. But the wording also said that we had to
approve the following year’s financial report. | do not think we can have the following year’s financial
report. If it is previous year’s financial report at the time, then it will be all right.

In addition, | do not know how much control a Section actually has over the financial report, because it
basically comes from the IAA secretariat.

Christian explained the process of changing the Rules required by the Rules.

Abe: If you come up with some changes important to do, then let us do it. It is not that we are in any hurry
to pass those changes. That was part of the agreements with the EC. There is a need for formal approval
of budget, which isimportant from the governance perspective. If it takes 60 or more days to have a better
text, no problem with that.

Carl: Basically, other Sections do changes of the Rules in the AGM, as far as the AGMs | had attended are
concerned. But maybe it can be done through practice.

Abe: There are some further changes that might be needed or further points that should be clarified at some
time. One is about Ordinary members and Observer members. It is because of the changes that the IAA
had about what they consider an actuary and who is paying fees from the member associations. There

! (Postscript) The notice of the revision of the Rules was sent on June 23rd and was approved unanimously, although the
response rate was quite low. The PBSS Secretary and the IAA Secretariat were coincident with regard to the views
that there is no need to hold a special general assembly to approve the revision and also it is consistent with the
spirit of the Rules, by the reasons that the Chair had informed the members of the changes during the AGM held
before the electronic voting and the result of the voting was unanimous approval of the revision.
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might be something not exactly same as in the past, but we still have it on the on the Rules. We need to
clarify whether with Ordinary members we are accepting only full members of a full member association,
or we are accepting full members of a member organisation, namely an association on the process of
becoming a full member of the IAA.

On the Observers, they have less rights and pay more. It is really difficult to see if somebody who joins the
Section is in fact a full member of a full member association. It is not done in practice. Whoever says it is
an Ordinary member pays the ordinary fee and whoever says it is an Observer member pays the higher
fee. Probably it will be the first case if we go to the JLG with this issue.

Another thing is that at this point only Ordinary members may become board members of PBSS. One thing
what has been done in other Sections is that, on exceptional circumstances and with the approval of the
majority of the Board, Observer member, namely a non-actuary, could eventually become a board
member. We do not have any case up to now, but we should consider if we really want to exclude non-
actuary from the club.

Another thing is that on the Rules it is not specifically stated when our year start. For instance, when the
Officers need to be elected by the Board and when the Chair’s term begins and expires. It would be good
to clarify them. The decision has been taken during the colloquia. We have met during the colloquium and
after that date the new Chair takes over. But there may be such cases that we do not have a colloquium
and we need to convene a Board meeting, and the colloquium takes place not in spring but in autumn. In
this case, | proposed for Carl to take over today as the Chair, but it would be good if we define these points
somehow on the Rules. We should also consider which is better, the term starts before the AGM or after
the AGM. | am encouraging you to think about these issues. Of course, every Section must do the same,
but we should take it to the JLG to see the comments of other Sections.

8. Section’s basic position under the worldwide spread of the COVID-19 infection
Abe explained as follows:

On the basic position about the COVID-19, | inserted in the presentation titled “mitigating the global
pension crisis,” a couple of slides on what has been done worldwide on pension schemes about the COVID-
19. In general, companies have been allowed to defer payments into social security in some countries. In
some places, people have been allowed to withdraw some money from their individual savings accounts
without penalties Of course, especially the latter one poses some risks to retirement income. | am
highlighting that in the presentation. On the other hand, | do not know whether you would agree with
that, but it is conceivable to offer a specific prize on research about long-term impacts of the COVID-19,
for instance, on mortality.

Abe asked comments on this issue. The followings are the major points of discussion:

Chris: The SSC have been compiling what each country is doing in social security in response to the COVID-
19 situation. That material is available in the SSC meeting papers. They are trying to put together a sort of
metrics and comments country by country looking at extremely specific dangers, to summarise in a way
which is a bit more comfortable between countries.

Abe: Thank you Chris. It would be great if we can include the document in our next reference list. | will ask
Alejandra to send an email to Barbara and Chris.

Michelle: How many different countries have reacted especially on social security? South Africa increased
social security support significantly due to the COVID-19. One of the aspects to have a look at is what has
been the most effective social security means of implementation, and among those put in place around
the world, what actually had the most impact.

Some countries around the world are allowing access to retirement funds during this time. There was a
lot of debates happening in South Africa on whether we should be allowing or not. So, what is interesting
to see is some comparisons that have been put together, but later we can do some sort of measurement
on what has been effective in delivering it.



The other thing is what changes are being brought in place in social security because of COVID-19, and
actually being left behind after the COVID-19 leaves us and end up being a fundamental shift and some of
the social security changes, and what is being done. That is some of my initial high-level thoughts.

Abe: Thank you Michelle. | would also encourage you to send us something about this, preliminary to include
in the Reference List. We will be hearing more and then discussing further on this topic.

9. Work Plan
9.1 Colloquia & ICA

Abe: On the agenda item of our work plan, one is about the Section’s virtual colloquium, which is now on-
going. We have almost 30 pre-recorded presentations on PBSS-related themes on the Actuview.

We have an invitation to join the LIFE Section with the Hong Kong Association to organise a colloquium in
2021, on which | have been talking with you in the previous virtual meeting. For 2021, we have been
looking for plan B and even considered even not having a colloquium in 2021 or having it in some other
format, when we met in Tokyo. In the meantime, we got this invitation and in this case, we would not be
required to make a financial commitment. Many of you would recall the meeting in Hong Kong some years
ago, which was particularly good.

About this point, it would be good if we can take a decision if you want to go further with this and tell
them that in principle we are in, and let us discuss all the COVID-19 things and have serious starts about
the formats and particularities about what we plan to do in 2021.

Carl: | would certainly support Hong Kong. | think it was quite a good meeting a few years ago. It is an
interesting destination assuming, of course, we are able to travel again. | think the other possibility was
Dublin that some of the Sections were doing Dublin, but | seem to recall that the Irish Association was not
really enthusiastically participating in. So, there is financial risk for Dublin. | think that the last time | had
the meeting in Hong Kong | recall it did well financially too, and the Hong Kong Association supported it
enthusiastically. So, | think it is a good option.

Abe: Here | will ask for a volunteer to be the liaison of PBSS with the organising Committee in Hong Kong. If
we do not have a volunteer, Carl will have to choose one.

| am grateful with Ken and Mr. Rodrigo Ibarra-Jarrin who were our liaison for the Paris Colloquium and
made a wonderful job. | appreciate you very much, although it was turned to virtual colloquium due to
COVID-19. | acknowledge the hard work you put on it.

Then Doug stood as volunteer. Abe appreciated it and Doug was selected as volunteer to the Hong Kong
Colloquium.

Christian said before leaving the meeting:

If | can just say with regards to Hong Kong, the LIFE Section has been working with the Hong Kong
Association and | know the association has begun setting up an organising committee and | had provided
them with a copy of the model agreements between the Sections and the local Association but | have not
heard back from them yet.

Abe appreciated and said that for 2022, we have the ICA in Sydney and Brnic is our liaison with the organisers.

Brnic reported as follows:

Organisation is continuing. Marketing is sent out. There was a big drive to use the colloquium as a
marketing. The COVID-19 situation is problematic because people make their plans a year or two in
advance. So, now, organisation is continuing. | am in contact with Dr David Knox who will head the
scientific committee for reviewing abstracts. At the moment things are still going ahead as they would two
years out, but it is very definitely a recognition that the situation is fluid and not 100% sure how well
attended it would be, and what the situation would be when people actually have to come to Australia.

Abe asked Brnic to keep us posted. Brnic agreed and said that it was possible that risk mitigation and
management structures could in place.



Then, Abe reported as follows:

For 2023, we have a formal invitation by the Belgium Association to have a joint Sections’ colloquium in
Brussels in 2023. | think this is the perfect opportunity not only to join Brussels but also to go Paris, which
is close. We are sorry if not coming to Paris from this time. This could be the opportunity to make it double,
Brussels and Paris. The invitation is a great one, comes at a very good time, with enough time to plan for
it and having it along the different Sections.

Everybody agreed to accept the invitation. Abe said as follows:

| will also tell them that we are in. As for the financial commitment, | will let you know that in general, our
policy is not to have a financial commitment and not receive proceeds, but on extraordinary circumstances
we could commit something, the maximum loss and receive proceeds either. But some other sections
have much more money and may be willing to take that the financial risk

For 2024, we do not have anything yet. Probably we should take it again we should touch base with ISSA
and see if 2024 is a possibility. It is still a good time to start thinking.

9.2 Webinars

Abe expressed his appreciation to Ken and Alejandra for their efforts they have been putting on it. Then,
Abe continued as follows:

We produced seven webinars plus the joint seminar on the COVID-19, which attracted more than 500
people registered and then almost 400 did show up on the webinar. It is a record by far this should lead
us to consider more about this is way of communicating with our members of doing our activities to
highlights what is been done in academia, etc. It also realised that we have a good topic we may attract a
lot of people.

| do encourage you to send Ken and Alejandra ideas on what we can organise. Besides, we can also have
a webinar on good paper presented at the colloquium. If you have specific topics that you are interested
in or interesting for our members, then we can find somebody to talk about that. The idea is to organise
at least six, hopefully eight webinars for the next year. Eight would be a good target for the next 12 months.

9.3 Reference List & Virtual Library
Abe reported that Mr. Kristoff Ostaszewski, who had overseen the Reference List, had decided not to run
for re-election, and Mr. Raffaello Marcelloni had kindly volunteered himself to take over the Reference List.
Abe expressed his appreciation to Raphael and asked Alejandra to liaise with Raffaello and explain him the
process. Alejandra agreed.

9.4 Bursaries & Prizes
Abe reported as follows:

Another thing we need to work, not this time but food for thought and we will organise another shorter
Board meeting, is on policies for bursaries and prizes. Probably we do not have clear policies on them. For
example, if a prize can go to a non PBSS member. We received many applications asking for bursaries for
Paris but almost none of the applicants are PBSS members. We need to do something about that and work
within the next 12 months on having a clear policy on prizes and bursaries.

There is sometimes when no PBSS member published on the ASTIN bulletin. But there were some articles
on pensions on the ASTIN bulletin, and they are very good. So, how we can do without giving the full prize.
We mentioned the case of Ann Chan at the AGM. We gave her a free membership of PBSS for the year.
Probably we can do a little more in those cases. How we go into academics and encouraging them to
become a member of PBSS. It is worth to have a specific meeting for this issue.

At some point we need to select the best paper of the virtual colloquium. | will talk with Carl and see what
we should propose and then send a notification to everybody to help on that.

9.5 World Pensions Summit
This agenda was skipped.



9.6 Marketing & communication
Abe said as follows:

On communication, we talked about something about social media, etc. There is something to be done
together with other Sections. | also explained that it is a good idea to user social media, but if we are really
going to do something specific for PBSS using social media, it would certainly need somebody taking care
of that specifically and almost every day. We do not have a volunteer willing to do that. | think it would be
better to be left to Juan and give him ideas on how that can be improved.

9.7 Presentation on Global Pension Crisis
9.8 VICA/Actuview

9.9 New initiatives

These agenda items were skipped

9.10 Budget

Abe said he wanted to have a special meeting of Officers and fill the cells of the work plan spreadsheet, and
then come up with the draft budget and seek approval of the Board before September 1st. Doug questioned
about the need of getting approval of the Board?. Abe asked Nobu to organise that meeting to discuss
on specifies of the work plan and set up a budget?.

10. Financial Statements

Abe asked whether we need to do something else with regard to the financial statements of 2019.Doug
asked why we ask for approval of the budget. Abe explained the reason®.

11. Feedback from PEBC and SSC
This agenda item was skipped.

12. Any other business
None

13. Next meeting(s)
Abe said as follows:
One another change of the IAA restructuring is not all groups are expected to meet twice a year. Usually
we had a Board meeting in spring during the Colloquium and then we have another meeting in autumn
during the IAA meetings. That might not be the case this year. So, we would need to organise another
virtual meeting probably during the fourth quarter. But let us make the meeting of Officers with some
calendar or ideas to have this format of meetings in the meantime.

14. Close
There being no further business, the Chair closed the meeting, and thanked all for their attendance.

2 (Postscript) The change of the Rules become effective only after the approval of the Council. And the next Council
meeting is expected to take place on November 18th, 2020. So, as far as the budget for 2021 is concerned, it is not
indispensable at least from the legal point of view to get approval of the PBSS Board before September 1st of the
year, although the PBSS board approved the budget for 2019 before the deadline.

3 (Postscript) The draft budget for 2021 was prepared by Doug and approved via E-mail by the Board. Because of the
timing, the Board meeting nor the meeting of Officers were not held before the deadline, and the Board meeting is
scheduled to be held virtually on October 29th, 2020.

4 (Postscript) Same as the footnote 2 above.
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