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1 Welcome and Apologies 
The Chair (Mr. Kenneth Buffin) welcomed everybody to the virtual meeting. Nine PBSS Board members 
(including an Immediate Past Chair) attended the meeting (all participation via Zoom, see the table on page 
5). There being quorum present and thus the meeting was established, satisfying the requirements stated 
in Article 13b of the Rules of PBSS.). Mr. Christian Levac and Mr. Juan Laverde, both staff members of the 
IAA Secretariat, also attended the meeting. Apologies were received from Mr. Chris Daykin, Mr. Brnik van 
Vick, Ms. Cristina Leicht and Ms. Michelle Acton. 

2 Adoption of Agenda 
Ken briefly explained the agenda and proposed some changes in the sequence of the agenda items1. 
Everybody agreed. There was no other proposal of additions or objections, so the agenda was thus adopted 
with a change of sequence. 

3 Approval of the draft minutes of the Board meeting held on Thursday, 27th May 2021 
and of the Board meeting held on Monday, 14th June 2021 

Ken invited the Secretary (Mr. Nobuhiro Shimizu) to briefly explain the two draft minutes. Nobu explained 
that he had sent both minutes to every Board member. As for the draft minutes of the Board meeting held 
on May 27, Nobu said that Carl had pointed out several corrections to be made, and all of those points had 
been reflected to the current draft. As for the draft minutes of the Board meeting held on June 14, Nobu 
explained that there had been one comment from Mr. Raffaello Marcelloni and the point had also been 
reflected to the current draft. Ken invited comments but there was no comment raised and everybody 
agreed to approve the two draft minutes without change.  

4 Budget for 2022 
Ken invited Raffaello to present the draft budged for 2022. Raffaello explained the draft budget, showing 
the table on the screen. He explained largely as follows: 

I have made a change this morning because Mr. Abraham Fernandez reminded me CAD 5,000 for the 
grant and I have included it. I also added some minor changes, in particular to the membership dues. 
Because in 2021 we had a little decrease in the number of members, and because of the increase of the 
membership dues from CAD 50 to CAD 60, I have just increased the budget for the membership dues 
for the year 2022 from CAD 29,000 to CAD 30,000. Also to cover CAD 5,000 for the mentioned grant, I 
decreased the expenses for professional services. So, the final budget is maintaining quite the same 
expenses budgeted for the year 2021 and we expect deficiecy of more than CAD 6,000. 

Then, Ken invited questions and comments. Nobu pointed out that the Budget has two main points. Firstly, 
donation to AdM. Secondly, subsidy to research projects in developping countries. He continued that those 
two issues were the main reason why we were holding a Board meeting during the summer vacation period. 

Ken said that the most significant changes in the expense lines were for the bursaries and for the awards to 
research projects. Raffaello said that it was a big change because it includes the donation to the AdM and 
grants, which amounted to CAD 7,500 in total. Mr. Peter Devlin questioned to whom we would give the 
money. Abe answered that of course we had not yet decided, but Brnik had worked on the proposal on the 
call for research. Abe continued that Brnik had just sent it to Abe a couple of weeks ago and he had been 
fine with it. Abe added that the document would be circulated within the Board members to see if they 
would all agree on the basis on which we would give those grants. Peter questioned if there were no 
customary bursaries in 2020. Abe answered that we used to give those bursaries for people who cannot go 
to Colloquia, so we had not had that expense in 2020.  

Then, Ken invited any comments or any specific objections or any need for any clarification. Mr. Rodrigo 
Ibarra questioned how to avoid the deficiency of CAD 6,000. Raffaello pointed out that it was not the first 
year that we close the budget with a deficiency, and said that in the next year, maybe we could have better 

                                                 
1 [Postscript] The sequence of the agenda items in this minutes follows the change of sequence proposed by Ken.  
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information. Abe said that in fact, three or four years ago, we had had a budget with a deficiency, but in the 
meantime we had accumulated now quite a quite a big reserve. Ken asked if Abe means that by aggregating 
2020 and 2021 with the 2022 budget, it is broadly balanced or even profitable. Abe answered yes and added 
that we might be underestimating the membership dues. 

Mr. Allan Paldanius said that as for the deficiency, perhaps we should sometime figure out what would be 
the right level of the buffer or net assets which we aim to build. Then, Allan questioned whether we were 
totally okay with donating money that we have collected from our members to other associations. Allan 
said that he could understand bursaries and prizes, but questioned if we had any other previous experiences 
of giving collected money to other associations. He noted that we had the role of taking care of the our 
members’ affairs, and not of other association members affairs.  

Ken said that he did not think there had been any precedent for it and invited Mr Douglas Carey to provide 
any information on how other Sections were reacting to this issue. Then Doug said that in the past other 
Sections had given money to the predecessor association of the AdM and said that usually, those donations 
had been restricted to a specific project or purpose reflecting the intent of the donating Sections. Doug 
added that he belonged to the board of directors of AdM, so he perhaps had a conflict of interest. He also 
added that ADM was struggling with collecting money from other associations. 

Ken pointed out that there were two separate issues, one was whether we approve the concept of donating 
to AdM and the other was whether the budgeted amount was appropriate, contingent upon an agreement 
on the donation. He added that he was under the impression that there had been virtually agreement on 
the principle of supporting AdM in the previous meetings. He said that the donation should be only 
contingent upon and assurance that it would be used effectively to pension related activities.  

Abe agreed and added that some some consultants was afraid of AdW’s doing a kind of unfair competition 
concerning education and consulting, etc. Allan recalled that there had been same talk in the previous 
meetings and said that if the money would go to a pensions project, then it would be totally okay with him, 
but giving money with no label on it, that's not acceptable. 

Ken agreed. Raffaello made a supplemental comment on the budget for 2022 that in 2020 we had closed 
the budget with about CAD 10,000, and in 2021 we were planning to close the budget with something more 
than CAD 3,000. He added that those could justify why we were planning to go on a deficiency.  

Then, Ken proposed to take a vote. As no objection was raised, Ken concluded that we had unanimous 
support to the proposed budget and the budget for 2022 was approved unanimously. Ken appreciated 
Raffaello for his work.  

5 Updates of the 2021 Joint Sections Colloquium and the 2022 Hong Kong Colloquium 
Ken invited Nobu to update on the 2021 Joint Sections Colloquiqu. Nobu explained largely as follows: 

The Joint Colloquium will be held from the October 11 to October 15.  As for the time frame of  each 
day, we have an hour keynotes presentation followed by several presentations. In some days, we have 
a concurrent session, and the busiest day is Wednesday, when we wil have ten presentations in total. 
We have received 34 abstracts up to now and in the scientific committee we decided to accept all these 
abstracts. As for the keynote.presentations, we have confirmed four speakers. They are, Mr. Ghislain 
Perrise hosted by AFIR-ERM, Mr. Andrew Cairns hosted by IAAHS, Mr. Pablo Antolin hosted by PBSS and  
Mr. Michael Clark hosted by IACA. For Day 5, we have one hour panel discussion organised by Ms. Cathy 
Lyn.  

Doug explained that Michael Clarke role was actually on two panels. Then, Nobu continued his reports as 
follows: 

The deadline of submitting a paper is September 15. We will only award the best paper prizes to those 
who have submitted the papers. Namely, presentations without a corresponding paper are not in the 
scope of the best paper prize. However, we have not decided yet whether each Section will award the 
best paper prize or we will award one large best paper prize. We defer the decision because we are not 
sure how many.papers will come out. 
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One point is gratuity to the keynote speakers. People in the scientific committee said that their Sections 
had no experience of paying gratuity. I think that it is probably because the keynote speakers were 
members of the Section, or, at least they were actuaries. However, our keynote speaker is an economist 
and we invited him from outside the actuarial community. The practice of my local FMA is paying some 
amount of gratuity to keynote speakers invited from outside the association. In any way, this is a matter 
of the Section hosting the keynote presentation. So, that is one point.  

In the case of selecting the best papers by each Section, we have to select the best paper(s) among the 
PBSS-related papers probably within two weeks. It is a very short time period, so I would ask all Board 
members to review the papers and cast a vote. In addition, we have 16 abstracts of those who are not 
belonging to any of the four Sections hosting the Colloquium. So, there is a question of how to deal with 
those papers, when we select best papers by each Section. In this regard, we allocated the presentations 
to each time slot based on the theme of the presentation. So, the presentations of PBSS members are 
not always allocated to Day 3.  

By the way, we have not received the abstract of the Day 3 keynote presentation yet. So, you will not 
find the abstract of the Day 3 keynote presentation in the program that you will receive soon. 

Then Ken invited comments or questions. Abe said that on gratuity, if it were an in-person colloquium, I 
would have certainly been in favour of either offering him the transport and and/or the accommodation 
costs. Abe continued that, however in that case, and especially since he was working for the OECD, I would 
certainly consider sending him some gifts, but not money.  

Peter agreed and said that you should send a gift of reasonable value, although he could not accept any type 
of gift, because they would have rules. Doug also agreed and said that, if we gave a monetary gift, that 
would put other Sections in an uncomfortable position. He added that we should keep it as some kind of 
personal gift or gift card or something like that. Rodrigo also agreed and suggested to send the letter 
recognition to the speaker. 

Therefore, it was concluded that we should not pay gratuity to the Keynote speaker.  

6 Other transition/continuity issues 
6.1 Diversity and Inclusion 

Ken said that Ms. Michelle Acton had been working on drafting some kind of Policy Statement and invited 
Peter to update on it . Peter explained largely as follows: 

Basically, it would be better if everybody reads offline rather than goes through it on the call. It is about 
one and a half page document about what our intentions are for diversity and inclusion. It is not an 
actual plan. It's more a statement of intent. Diversity and inclusion is a good thing and there is nothing 
wrong with the statement. It would be easy to adopt, because it just recognizes common humanity 
practices. But if adopted, we have to actually make it work. How do we make it work? That is perhaps a 
more difficult thing and it may cost money. 

Ken said that we would have that document finalized and ready for review by the full Board at some point. 
Peter said that Michelle had sent it very recently and we needed to read it and had a view on whether to 
adopt it, have some changes. 

6.2 Donation to the AdM 

This agenda item was skipped due to the time constraint. 

6.3 Research project awards 
This agenda item was skipped due to the time constraint.  

7 Election of the candidates for the two new Board positions 
This agenda item was skipped. 
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8  Any other business 
Ken asked everybody if there were any other business, any other topics that we have not covered or any 
other concerns or issues, or questions or anything else you would like to bring up for discussion, either now 
or for future Board meeting. 

Then, Carl said largely as follows:  
There were two possible things that we could do right now. First of all, we have gotten from Ms. Renata 
De Leers some background material on what AdM is and some material on the organisation.  Should we 
consider sending that to our membership, just as general information for them and let them decide if 
they want to join ADM based on that? 

The second one is that Mr. Jean Berthon suggested in 2022 they would have some sort of a congress, or 
something like that, where they are going to talk about some of the activities they have done. He had 
suggested we could sponsor that event. I don't think that's in the spirit of what we had talked about, but 
we need more information before we make commitment to anything. 

Then, Raffaello said largely as follows: 
I am referring to the next two webinars that we are going to give on the Italian compensation system. 
We made a lot of steps forward. They are going to be held on October 19 and November 16. We added 
another topic to discuss, so there will be four topic in total in the two webinars. We are going to prepare 
a couple of introduction of the two webinars. By the middle of September, we will make public of these 
two webinars on the website and maybe also on the social networks.  

Ken said that webinar was an important service that we provide to our members and expressed his 
appreciation to Raffaello for the efforts.  

9 Next meeting(s) 
This agenda item was skipped. 

10  Close 
The Chair closed the meeting and thanked all for the attendance and the good discussion. 

Kenneth Buffin  
Chair, PBSS 
August 27, 2021 
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