
 
 

ASTIN Board Meeting - 9 December 2025  

Outcome from Marakesh/discussion with IAA presidents 

The meeting discussed outcomes from the Marrakesh meetings and interactions with IAA presidents. 
Brian clarified that although Bozena and Mike agreed to postpone a vote on adopting ASTIN rules until 
May following request from the French Institute, the item is expected to be removed from the agenda. 
Brian also reiterated his strong opposition to the IAA leadership regarding any rule changes to ASTIN. 
Yuri raised questions regarding the IAA rules and expressed concern that the IAA leadership might 
call for another vote to revisit the issue. Brian reassured the board that such a vote would not occur 
unless there were significant changes in ASTIN member sentiment. Norbert added that the French 
Institute’s intention was to find a mutually acceptable solution, not necessarily to force a revote. 
The discussion concluded with agreement that the topic will not be revisited. 
 
The meeting also had a discussion on board elections. Brian reported that Bozenna is ready to move on 
from her role and indicated that ASTIN will handle its board elections independently, with no support 
expected from IAA leadership.  The meeting focused on the importance of proper candidate vetting for 
elections, as raised by Ralph, to address issues with unqualified candidates and last-minute scrambles. 
Brian and Norbert indicated they have some ideas on improving the process, and this topic will be 
discussed further at the January meeting. Yuri also referenced the governors’ operating model 
previously established by the ASTIN Board, suggesting that the current board may benefit from 
revisiting it. 
 

Agreement to the IAA volunteer code of conduct 

The board discussed the IAA’s volunteer code of conduct. Miyuki raised concerns about the 
procedures for investigating and removing volunteers who violate the code, and Axel questioned 
the involvement of the Executive Committee without consultation with the ASTIN Board. Norbert 
also emphasized that any removal procedures should remain within ASTIN Board authority under 
current rules. 
 
Given the absence of a deadline and the need for further consideration, the board agreed that it is 
not in a position to vote on the guidelines at this time and decided to postpone the vote to a later 
meeting. 

 

Chema's working group 

 
Chema introduced the new internal working group, consisting of Eberhard, Axel, Harry, Norbert, 
Brian, and himself. The group’s purpose is to provide recommendations to the board on specific 
actions and issues that the board may not have the time to address. Its primary goal is to improve 
ASTIN’s service to members, address challenges, and lay the groundwork for board discussion. 
 



 
Chema requested formal approval for the formation of the working group. The board approved 
unanimously. 
 

Grid of responsibility 

The board discussed task assignments and responsibilities. Yuri suggested consulting with members 
before assigning tasks to ensure appropriate skill alignment. Brian expressed a need to delegate 
responsibility for webinars.  
 
The board also clarified the role of the ALF (ASTIN Leadership Forum), which serves as a body of 
past officers who can provide advice during crises. The board agreed to remove the task of the 
expert helpline. Following Bernard’s suggestion, the board also agreed to add a task relating to the 
ASTIN Bulletin Management Committee. 
 

ICA 2026 

Miyuki reported that the scientific committee is still finalizing session plans. No input is required 
from the board at this time. 

Joco 2028 

Brian reported that the 2028 JoCo will be held in Montreal as part of the CIA annual meeting. 
Norbert noted that the meeting coincides with local FMA events and that the fees are high, 
potentially limiting participation. Several board members echoed concerns about the fees, 
particularly regarding participation by young actuaries. Christian added that sessions will not 
distinguish between academic and industry presentations and clarified that the venue is not a 
university due to early commitments required for planning. 
 
Hachemeister prize 

Brian will update from email. 
 

Year-end newsletter topics 

John will have the newsletter by end of next week.  
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