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A few housekeeping items before we begin:

1. Questions & Comments – Verbal capabilities have been turned off. 
However, questions or comments can be submitted by clicking on 
the Q&A icon at the bottom of your screen. Questions will be 
answered during the Q&A session at the end of the presentations.

2. Recording and presentation – A YouTube recording along with the 
presentation will be made available on the IAA website within the 
next day or so. For these and other past events, visit the IAA 
website at www.actuaries.org and click on the drop-down title 
News&Events/Past Events Library.



Thank you for joining today’s webinar.

Disclaimer Note:
Any views or opinions expressed in this presentation and in the Q&A 

session are solely those of the authors/presenters and do not necessarily 
reflect the policies or positions of the International Actuarial Association 
(IAA).  While every effort has been made to ensure the accuracy and 

completeness of the material, the IAA and authors give no warranty in that 
regard and reject any responsibility or liability for any loss or damage 

incurred through the use of, or reliance upon, the information contained 
therein. 



Karel Goossens, QA IA|BE, HonFIA

Karel is an independent board member for insurance companies and pension funds. As past 
chairperson of the Actuarial Association of Europe, he also led the task force role of the actuaries 
underlining the importance of expert judgment. Karel is currently chair of the Risk Management 
Working Group of the Institute of Actuaries in Belgium and represent the Belgian association in the 
Risk Management Committee of the AAE.   

Jason Vary, FCIA, FSA

Jason is the President of Actuarial Solutions Inc., a boutique pension consulting firm in Canada.  
Jason has practiced in defined benefit pension and retiree health plans for over twenty-five years, 
including providing clients with due diligence services with respect to mergers and acquisitions and 
expert evidence on matters before arbitrators and the courts.  Jason is currently a member of the 
IAA’s Professionalism Committee and recently served on the Nominations Committee and the 
Membership & Assistance Committee.
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• Siegbert Baldauf
• Romain Durand
• Laura Gomez
• Karel Goossens
• Mary Frances Miller
• Koichi Tanaka
• Bogdan Tautan
• Jason Vary
• Simon Wasserman

Secretariat Support
• Amali Seneviratne
• Nancy Kelly

IAN 300 Authors
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1. What IAN 300 is (and isn’t)

2. Why publish an IAN on Professional Judgment

3. Professional Judgment vs Expert Judgment

4. Professionalism and the Code of Conduct

5. Applying judgment: Data, Models, Assumptions, Interpretation, 

Communication

6. Using and sharing IAN 300

7. Q&A

Agenda
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• International Actuarial Note (IAN): educational, non-authoritative

• Developed through a global consultation process

• Complements — does not interpret — ISAPs and local standards

• Cross-practice applicability with self-assessment questions

• Focuses on forming, documenting, and communicating professional judgment

• Builds on the AAE’s EAN 3 on Professional Judgement – thanks to the 

Actuarial Association of Europe for allowing the IAA to build on their work

• Future appendices may address specific practice areas

What IAN 300 is (and isn’t)
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https://actuary.eu/wp-content/uploads/2022/10/2022.10.07_AAE-EAN-PJ-FINAL.pdf
https://actuary.eu/wp-content/uploads/2022/10/2022.10.07_AAE-EAN-PJ-FINAL.pdf
https://actuary.eu/wp-content/uploads/2022/10/2022.10.07_AAE-EAN-PJ-FINAL.pdf


• Professional judgment has always been central to actuarial work

• Increasingly explicit in regulation and governance frameworks

• Often described externally as expert judgment

• Actuarial public-interest roles extend beyond traditional practice

• IAN 300 provides a common professional framework

Why Publish an IAN on Professional Judgment?
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• Professional Judgment = Expert Judgment + Ethical Principles

 + Standards/Regulation + Public Accountability + Context

• Expert: technical training, knowledge, experience, expertise

• Ethics: integrity, impartiality, ethical conduct

• Standards/Regulation: compliance with laws, ISAPs, local standards

• Public Accountability: acting in the best interests of the public and stakeholders

• Context: societal impacts, potential biases, and effective communication

• Professional judgment must be technically sound and professionally defensible

Professional Judgment vs Expert Judgment

“An actuary’s opinion fundamentally relies on the actuary’s professional judgment.”
— IAN 300
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• PG1, Principles of Professionalism: knowledge and expertise; values and

behaviours; professional accountability

• Code of Conduct: Integrity; Competence and Care; Compliance; Impartiality; 

Communication

• Accountability through local professional association oversight

• Use these principles as a guide when forming key judgments

• Align with your local code and governance processes

Professionalism and Code of Conduct

IAN 300: Professional Judgment – 04 March 2026 10



• Allocate sufficient time/resources

• Recognize pressures that may impair judgment

• Avoid assignments that conflict with ethical or moral principles

• Disclose any issues affecting independence/objectivity

• Consider stepping back from the work if integrity cannot be ensured

Duty: Integrity
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• Accept work only if you are competent and appropriately experienced

• Seek peer/specialist input as when needed; plan for reviews

• Use a proportionate effort relative to scope and purpose

• Ask: Is this adding value for the intended users?

Duty: Competence & Care
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• Identify and understand applicable regulations and professional standards

• Avoid engagements that would contravene any regulation or standards

• Monitor framework changes (e.g., IFRS, Solvency, local SOPs)

• Escalate material non-compliance risks to appropriate decision-makers

Duty: Compliance
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• Identify/manage conflicts

• Maintain professional skepticism

• Consider incentive/fee structures that could let to bias outcome

• Document conflict disclosures and mitigation actions

• Design peer/challenge checks to help counter bias

Duty: Impartiality

IAN 300: Professional Judgment – 04 March 2026 14



• Tailor clarity to the audience

• State limitations and uncertainty

• Use plain language

• Call-out material deviations

• Escalate misunderstandings promptly and document corrections

• Ensure reproducibility through sufficient documentation

Duty: Communication
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• Assess relevance, sufficiency, and reliability of sources and scenarios

• Understand providers, generation methods, and assumptions

• Check internal consistency; granularity; period coverage; changes in data 

collection

• Bias checks in collection/sampling; population vs sample

• Plan validation and reconciliation early

Data: Evaluating Sources & Completeness
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• Missing data: proceed? replacement methods? impact assessment?

• Incomplete data: estimate from other sources; test and document

• Inconsistent/false data: root causes; correct or explain materiality

• Outliers: justify; adjust vs remove vs retain

Data: Addressing Challenges
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• Map the data’s source and processing steps; verify reliability of

alternative/synthetic data

• Test for bias/fairness; consider legal and ethical implications

• Secure, sound IT infrastructure; log transformations

• Explainability for AI models; human oversight and ongoing monitoring

Data: Big Data & AI

“The increasing use of data science and AI tools and methods strengthen the 
need for professional judgment to ensure the adequacy and the reliability of 
the results.”
— IAN 300
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• Confidentiality and minimum-necessary access

• Consent to use for specific purpose

• Jurisdictional data protection requirements (e.g., GDPR)

• Anonymization and retention practices; secure storage

• Document compliance checks and privacy reviews

Data: Legal & Ethical
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• Assess fitness for purpose; consider alternatives; document specifications

• Understand assumptions, data needs, strengths/limits, and sensitivity

• Avoid unnecessary complexity; mitigate key-person risk via documentation

• Vendor/AI models: explainability, bias/variation tests, human oversight

• Use complementary interpretation tools when needed

Selecting & Evaluating Models

“Model risk refers to the possibility that a deficiency in the model or its use 
may lead an intended user to draw incorrect conclusions.”
— IAN 300
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• Test sensitivity/scenario; multiple reasonable sets when warranted

• Consistency across variables; aggregate reasonableness checks

• Anticipate trends or structural changes relative to historical data

• Document rationale, governance of changes, and peer review

Assumptions: Setting & Checking

“The setting of appropriate assumptions is of utmost importance in all 
fields of the actuarial services.”
— IAN 300

IAN 300: Professional Judgment – 04 March 2026 21



• Reasonableness vs experience and expectations; investigate surprises

• Clarify causal vs correlational inferences and their limitations

• Use testing evidence (backtesting, scenarios) to support conclusions

• Explain variability and uncertainty; align with decisions

Interpreting Outcomes
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• Explain factors influencing judgment

• Disclose limitations and uncertainty

• Data: sources, quality issues, transformations, proxies, and gaps

• Assumptions: sensitivities, alternatives considered, and changes

• Models: caveats, validation methods, and management actions

• Correct misinterpretations promptly; ensure reproducibility

Communication & Disclosure

“The actuary is generally expected to disclose any significant 
judgments and changes in those judgments.”
— IAN 300
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• Scan the QR code or use the link:

https://actuaries.org/app/uploads/2025/09/IAA_IAN300_Profes

sionalJudgment_Final_Sept2025-1.pdf 

• Share internally; adapt the self-checks locally.

• Slides & recording on the IAA website

• We welcome feedback and volunteers to draft practice-

specific appendices.

Get IAN 300
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Q&A Session

Should you have any questions or comments, 
please add them to the Q&A icon at the bottom of your screen.



Thank you for joining today’s webinar!

Should you have any further questions or comments, 
please send them directly to Technical Activities of the IAA

at the following email address:
technical.activities@actuaries.org
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