
 

 

 

Statement of Intent (SOI) for IAA Activities on Global Health Sustainability 

Approved by Council on 23 November 2025 

Executive Summary 

1. What are we proposing? 

The IAA is proposing to launch an initiative on Global Health Sustainability including establishing a new 

time limited task force for the purpose. 

2. Why are we proposing this? 

The need for longer term considerations and planning on health-related issues has never been more 

important given the complex interplay of demographic, economic, technological, and societal factors 

that challenge the sustainability and effectiveness of current healthcare systems. These factors have 

created an urgent need for forward-looking strategies that ensure healthcare systems remain robust, 

equitable, and financially viable over the coming decades.  Combining actuarial expertise with a 

comprehensive understanding of long-term healthcare dynamics, the IAA can contribute to the 

development of robust, forward-looking strategies that will benefit society and promote the role of the 

actuary in this evolving area of practice with supranational organizations, including the OECD, UN1 and 

WHO.  

This topic has been identified as a key topic of interest by the IAA Strategic Planning Committee and 

reviewed and agreed by the Advance Committee to implement the proposed activities in this SOI using 

a two-stage approach. 

3. What is the objective? 

• Prepare the IAA, as the voice of the global actuarial profession, to proactively engage with 

Supranational organizations on Global Health Sustainability issues and provide actuarial 

perspectives on related Supranational initiatives. 

• Advance the competency of the profession by creating awareness of the challenges of Global 

Health Sustainability, facilitating knowledge sharing and educating actuaries. 

• Promote the role of actuaries in the evolving field of Global Health Sustainability as 

professionals sought after for their expertise and valuable insights in developing strategies.  

4. How will we achieve this objective? 

• Create a new time limited Task Force to implement the Stage 1 initiatives proposed in this 

Statement of Intent. 

• Engage with Member Associations (MAs) and relevant key Supranational on this topic. 

5. When and how long? 

The Task Force will be created within 3 months of the SOI’s approval by the Executive Committee. 

The estimated total duration for the task force to complete stage 1 will be 9-12 months from the 

date of Executive Committee approval.  

6. How much will it cost? 

The only foreseeable cost would be associated with presenting at the ICA 2026 and potential 

expenses relating to Supranational engagements as opportunities arise.  

 
1 UN Sustainable Development Goals 
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1. Background 

Global Health refers to the health of populations in a worldwide context; it has been defined as "the 

area of study, research, and practice that places a priority on improving health and achieving equity in 

health for all". Problems transcend national borders and can have a global political and economic 

impact.  Global Health emphasizes the cost-effectiveness and cost-benefit approaches for the optimal 

allocation of health resources.2  This is where actuaries can play a significant role in addressing 

societal issues. 

The need for Global Health sustainability arises from a complex interplay of demographic, economic, 

technological (including AI), and societal factors that challenge the sustainability and effectiveness of 

current healthcare systems. Key elements include aging population, rising healthcare costs, 

advancements in technology, shifting disease patterns, health inequalities, economic pressures, and 

policy and regulatory dynamics. 

These factors have created an urgent need for forward-looking strategies that ensure healthcare 

systems remain robust, equitable, and financially viable over the coming decades. Actuaries play a 

crucial role in assessing, managing, and mitigating risks associated with future health-related 

expenditures, insurance structures, cost-effectiveness of novel approaches, and population health 

trends. As healthcare systems globally face challenges such as aging populations, increasing 

healthcare costs, and shifting disease patterns, actuarial insights become essential for sustainable 

global health planning. 

2. Link to the IAA Strategic Objectives, Vision and Mission 

The vision of the IAA is that the actuaries are globally recognised as leading experts in risk and 

financial security, contributing to the well-being of society. The Missions of the IAA include providing 

actuarial expertise on issues of global relevance to supranational institutions and advancing the 

competency of the profession. 

The IAA, as the voice of the actuarial profession globally, should proactively engage in supporting the 

development of strategies that promote financial stability, equitable access, and improved health care 

outcomes over the long term. Combining actuarial expertise with a comprehensive understanding of 

long-term healthcare dynamics can contribute to the development of robust, forward-looking health 

planning strategies that will benefit society. 

3. Purpose of the Proposed IAA Activities  

The main objectives of the proposed activities in the SOI are: 

Prepare the IAA, as the voice of the actuarial profession, to proactively engage with Supranational 

organizations such as the Organisation for Economic Co-operation and Development (OECD)3, the 

World Health Organization (WHO)4,   and the International Social Security Association (ISSA) on Global 

Health Sustainability, and provide actuarial perspectives on global issues; 

 

 
2 UN SDG 3 
3 Health | OECD 
4 Promoting Health in All Policies and intersectoral action capacities 

https://www.oecd.org/en/topics/health.html
https://www.who.int/activities/promoting-health-in-all-policies-and-intersectoral-action-capacities
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Advance the competency of the profession by creating awareness, facilitating knowledge sharing and 

educating actuaries; and 

Promote the role of the actuary in the evolving field of Global Health by positioning actuaries as 

professionals who can make significant contributions by using their expertise in risk assessment, cost 

forecasting, and strategic financial planning. Highlight the unique role actuaries can play in developing 

sustainable health policies and models that address aging populations, rising healthcare costs, and the 

increasing demand for preventive care. As experts in both quantitative analysis and risk management, 

actuaries can offer vital insights that help shape effective, data-driven health strategies to support 

sustainable healthcare systems. 

4. Activities and Timeline 

The activities proposed will be implemented adopting a two-stage process as described below: 

4.1 Proposed activities to be completed In Stage 1:  

I. Assess the work already done or being done by the key Supranational Organizations and FMAs 

in Global Health. Create a repository of information to share with IAA member associations. 

II. Develop a paper on the role of the actuary in Global Health Sustainability – The paper will be a 

short educational paper (less than 30 pages) covering: 

• The challenges posed by demographic changes (lower birth rate, change in life expectancy and 

immigration), climate change, mental health issues, and rising healthcare costs;  

• How actuaries can be key contributors in Global Health strategies by leveraging their expertise 

in risk assessment, forecasting, and strategic financial planning to help governments, 

healthcare providers, and insurers address the challenges; 

• Challenges and opportunities for actuaries in Global Health Sustainability;  

• The need for timely remedial action encouraging collaboration between actuaries, policymakers, 

and healthcare stakeholders for sustainable, efficient health systems; and 

• Including some useful case studies, to the extent possible. 

III. Host a webinar and a Session/Panel Discussion on Global Health Sustainability at ICA 2026, 

highlighting the IAA activities and creating awareness about the contributions actuaries can 

make. 

IV. As progress is made, provide input or collaborate on the topic with relevant Supranational 

Organizations (such as the OECD, WHO, ISSA, IAIS) via the IAA Supranational Relationship 

management structure, as and when opportunities arise. 

V. Make recommendations for suitable IAA activities to be implemented in Stage 2, taking into 

consideration the tentative proposals in Section 4.2. below, and the findings in Stage 1. 

4.2 Further activities to be considered for Stage 2: 

The following activities, which are proposed tentatively, will be considered and amended as 

practicable and appropriate based on the findings in Stage 1. 

I. Develop a short educational paper (less than 30 pages) on preventive health planning and 

chronic disease management, covering: 
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• The need for and benefits of preventive health planning and chronic disease management, 

including the impact on lower income populations at all stages of life, particularly children and 

older people. 

• How actuaries are able to use their expertise to develop models to quantify the economic 

benefits of existing and innovative healthcare solutions (including digital health and artificial 

intelligence applications) on the impact of early detection and preventive health measures that 

can guide policy decisions on health funding, preventive care, and chronic disease 

management: 

• Actuarial involvement in evaluating and forecasting long term healthcare costs and assessing 
financial risks and benefits over long-term horizons - effective preventive long term health 
planning can be viewed as an investment rather than a cost, allowing for reduced future health 
costs and increased future productivity – including a discussion on budget vs investment 
dynamics, with the potential role of a independent non-political agency; and  

• The role of actuaries in interdisciplinary teams with policymakers, healthcare providers, and 
public health officials in Global Health Sustainability. 

II. Develop practical examples of how actuaries can contribute to the development and 

progression of Global Health Sustainability goals.  A few examples include: 

• Value Propositions of New Technologies or Processes: Actuaries are adept at assessing the 

cost-effectiveness of new and innovative healthcare solutions against existing practices and 

procedures.  This includes the assessment of digital and/or AI-driven applications designed to 

improve the access and quality of care provided to populations.  Actuaries can assess the 

expected value of these solutions along with their cost to implement against existing practices 

to determine if limited governmental and other funding resources will benefit from adopting the 

new technologies and, if so, to what degree.  Actuaries consider all aspects of any changes, 

including the downstream effects which may include unintended consequences like additional 

utilization of other services resulting from the solution. 

• Demographic Changes to Populations: Actuaries are skilled at predicting the prevalence and 

cost associated with specific disease states of populations with differing characteristics 

including age, gender, race/ethnicity, and financial position.  In this manner actuaries can 

assess the health cost implications of populations undergoing shifts in these characteristics 

due to changes in birth rates, aging, and migration / immigration.  Combining this with our 

ability to assess long-term trends, actuaries can model the cost implications under current 

strategies as well as proposed strategies for periods covering multiple years allowing for better 

decision making by governmental entities when considering their Global Health resource 

commitment.   

• Climate Change: Diseases typically associated with specific regions of the world are migrating 

to regions that never experienced those diseases in the past (e.g., dengue).  Additionally, 

extreme weather events (heat, cold, hurricanes, floods, etc.) are creating the need to manage 

health resources differently than before.  Actuaries can identify the prevalence and cost 

associated with these changes to assist governmental entities in understanding the financial 

resources required in their jurisdictions. 

• Identify and review innovative Health policies and look at their impact from a cost benefit 

perspective. 
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5. Resources Needed 

The actual work is expected to be conducted through an appropriate combination of IAA groups, 

Member Associations (MAs) and complementary external experts, as needed, working in collaboration. 

Joint projects with supranational organizations will be considered where appropriate and might well be 

necessary.  

It is anticipated that most of the work, if not all, will be done by teams of 3 to 4 people through email 

exchanges and virtual meetings. Some coordination and secretarial support will be required from the 

IAA Secretariat; it is expected the Secretariat staff will be able to plan and deliver this support 

accordingly. 

As progress is made, the IAA will seek to present the result of its work to supranational organizations; 

as such the estimated travel expenses will need to be included in yearly budgets.  

In summary, only a slight increase in the IAA budget to support this initiative is anticipated and benefits, 

while largely unquantifiable for MAs and the IAA, are expected to far exceed such additional expenses.  

6. Next Steps  

Create a new time limited Task Force within 3 months with a mandate to oversee the execution of the 

proposed activities in accordance with this SOI.  

The Task Force will report to the Advance Committee (AC) and should liaise, where reasonable, with 

the AC’s Health Forum and other relevant Forums. 


