
 
Welcome of New Volunteers 

The Chair, Brian, welcomed new volunteers Joana and Astrid to join the board. 

 

IAA Volunteer Code of Conduct and Orientation 

The Board discussed the adoption of the IAA volunteer code of conduct and the associated 

orientation requirement. It was clarified that the code applies to all volunteers. Orientation is 

mandatory for new board members and optional (recommended but not mandatory) for current 

board members, particularly those with long tenure. 

The rationale for IAA involvement was explained for ensuring consistent governance and 

managing organizational liability, rather than providing active oversight. An upcoming 

orientation session scheduled for January 21 was noted, and it was confirmed that a recording 

will be available. 

The Board voted unanimously to adopt the code of conduct and the orientation requirement for 

new board members. Christian will circulate orientation invitations to all section boards. 

 

Working Group Update (Strategic Working Group) 

Chema reported that the working group has been formed but has not yet held its first formal 

meeting. The Terms of Reference are available on SharePoint. The group aims to deliver 

recommendations to the Board by November 2026, ahead of the next General Assembly. 

 

Board Elections 2026 

The Chair reminded the Board that elections are required in the first half of the calendar year and 

proposed holding virtual elections in June 2026. Norbert noted the 60-day advance notice 

requirement, with election communications to be issued by late March or early April. 

The Board discussed term status and composition requirements, noting that the Board should 

consist of 6 to 14 members, in addition to two IAA representatives. Eberhard and Dimitri were 

potentially term-limited, subject to verification. Peng and Chema are eligible for re-election due 

to staggered terms. 

The Board also discussed the candidate vetting process, which currently is open and egalitarian. 

Members agreed that informal vetting and proactive recruitment are currently adequate, while 

acknowledging the risk of insufficiently qualified candidates. 

 



 
Grid of Responsibilities 

The Board reviewed the current responsibility grid and noted gaps in webinars, events, and 

academic outreach. Joana and Peng volunteered to support webinar activities, subject to 

availability. 

Academic outreach was considered unclear and potentially duplicative, and discussion was 

deferred pending outcomes from the Strategic Working Group. Event coordination will remain 

ad hoc for the time being. No assignments were made for academic outreach or events at this 

time. 

 

Webinars and Working Parties 

No webinars are currently scheduled. Potential speakers and topics were discussed, including 

telematics and sustainability. There are no active working parties at present. Expressions of 

interest were encouraged, and the value and impact of working parties were acknowledged. 

 

ICA 2026 

Miyuki reported on preparations for ICA 2026, noting that approximately 22 sessions are 

anticipated. Two paper awards are planned (one general and one non-life). A tight timeline 

between paper submission and award selection was noted, and additional reviewers may be 

required. 

Accommodation suggestions in Tokyo are available. Board members were invited to contact 

Miyuki if willing to assist with paper review. Miyuki will circulate accommodation information 

as needed. 

 

ASTIN Academy 

Miyuki provided an overview of ASTIN Academy resources, which are led primarily by Jed 

Frees. Board authorization will be requested at the February meeting to publish the materials. 

 

JoCo 2028 

The revised JoCo 2028 proposal, including reduced conference fees, was reviewed. Concerns 

were raised regarding a potential budget surplus, with clarification that outcomes depend heavily 

on attendance assumptions. It was confirmed that the CIA will cover certain IAA Secretariat 

costs. 



 
The Board voted in favor of approving the JoCo 2028 Montreal proposal. Christian will notify 

other section chairs of the approval. 

 

Hachemeister Prize 

The delay in the 2025 Hachemeister Prize was acknowledged. Brian will follow up with the 

CAS, with an update expected at the February meeting. 

 

Other Business 

A Joint Section Chairs meeting is scheduled for the following week. Anticipated discussion 

topics include budget surplus and section fees. 

 

Attendees 

• Ralph Blanchard 

• Axel Wolfstein 

• Brian Fannin 

• Norbert Haible 

• Harri Kuosmanen 

• Tarmo Koll 

• Warda Hadaoui 

• Tebo Mabeba 

• Jose Maria Agurcia 

• Peng Shi 

• Christian Levac 

• John Wright 

• Astrid Skrier 

• Joana Gregorio Raposo 

• Miyuki EBISAKI 

• Eberhard Mueller 

 

 

 

 


