a
wu[IYN ASTIN
I-¥:\d Non-Life Insurance

e Meeting called to order at the top of the hour.
e  Chair (Brian) asked whether everyone received a minor agenda change circulated earlier; no
objections raised.

Opening and Agenda

Section Chairs / Joint Section Committee Update (Brian)

e Joint Section Committee met in January; discussion included committee naming and
representation (AFIR and ASTIN not technically members).

e Proposal advanced: AFIR/ASTIN treated as non-voting participants rather than voting members.

e Main substantive topic: aligning section reserves with expenses/revenue to comply with Canadian
nonprofit tax law requirements (IAA filing includes sections).

Reserve / “Excess Funds” Discussion (Canadian nonprofit compliance)

e Estimated excess funds for ASTIN discussed at roughly CAD 200,000 (order-of-magnitude
estimate; exact calculation still under IAA discussion).

e Time horizon to address: ~3—5 years (more than 5 years seen as problematic).

e Christian noted a working basis under discussion: reserve threshold referenced as ~200% of
expenses for sections (IAA uses 100% of expenses), pending a formal reserve policy.

Questions/concerns raised

e Norbert requested written substantiation: source of thresholds, risk assessment, and
documentation to support strategic planning rather than “spend for spending.”
e Axel and others requested deeper understanding and a more formal written policy.

Clarifications

e Ralph explained: there is no separate ASTIN tax filing; the IAA filing includes section assets.
Risk is at the IAA level if surpluses accumulate beyond norms, even absent an audit today.
e Brian emphasized the principle is not controversial; the degree/threshold is still being refined.

Potential approaches discussed

e Use operating losses over several years via:

o increased expenses (e.g., research funding), or
o reduced revenues (e.g., fee waivers), etc.

e Bernard suggested recognizing costs previously “implicitly covered” (e.g., administrative effort
allocation), though Christian clarified prior admin time (e.g., for ICA/JoCo) was already allocated
across sections.

¢ Christian introduced a potential idea: create a special earmarked fund (e.g., for master classes)
and spend it over a couple years; Brian requested to table this and seek IAA guidance.

e Brian to collect board questions (members to email him specifics) and take them to IAA contacts
(incl. Mike, Bozenna / relevant IAA finance leadership) and report back at the March meeting.
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Christian to continue development of a written reserve policy and share with section chairs once
finalized and reviewed by accounting.

ActuView Renewal (expired end of 2025)

Agreement expired end of 2025; renewal requires decision by end of February.

New agreement: lower cost per member, recurring since ~2019; approx. “3K euros” referenced.
Board agreed it is a key membership benefit/selling point.

Motion approved unanimously to renew the ActuView agreement.

Christian to notify relevant parties/complete renewal steps.

Future of ASTIN Task Force Update (Chema)

Task force meets at same frequency as board, two weeks prior to board meetings.
Strategic questions organized into four categories with prioritized order:

1. Administrative efficiency (board ops, relationship with IAA Secretariat/Services; reduce

burden and improve coordination)

2. ASTIN identity (philosophical/strategic positioning)

3. Membership engagement (webinars, working parties, communications, leveraging IAA

member support)

4. Budgetary and governance issues (including issues contributing to last year’s challenges)
Outputs being developed as position memos, discussed via email and meetings; goal to provide
board deliverables by September.

No immediate support needs expressed.

ASTIN Academy — Approval to List Resource Links

Request: board approval to list resources (links) in ASTIN Academy.
Copyright considerations discussed:
o Materials are not hosted by ASTIN; links only.
o Resources intended to be freely accessible; maintain caution re: copyrights.
Jose Maria raised link-rot concern; Miyuki to confirm periodic link checks with the Academy
team.
Approved unanimously to list the linked resources in ASTIN Academy.
Miyuki to confirm and communicate plan for periodic link validation/updates.

Call for Volunteers — IAA Catastrophe Risk Research Project

Brian highlighted IAA call for volunteers for a catastrophe risk research project; likely of strong
interest to ASTIN members.

Nomination requirement: must come through the member’s FMA.

Miyuki noted potential interest within Japan; she will raise it with [AJ.

Christian asked if message should go to ASTIN membership; Brian: yes, circulate, with clear note
on FMA nomination requirement.
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o Norbert/others noted importance of visibility for ASTIN and better integration of sections in [AA
initiatives; general discussion on representation/nomination pathways

e Christian to circulate the volunteer call to ASTIN membership (include note: nomination via
FMA).

Webinars Update (Joana)

e Joana, Brian, and Hong met to review webinar process.

Potential speakers/topics:
o Yulia Nechay proposed; reached out, topic received; awaiting scheduling confirmation.
o Sophia Shen contacted by Brian.
o Two additional possibilities via university contacts.

e Need: confirm webinar schedule timing and check conflicts with other section webinars.

e Brian asked if Arpita Das responded (no response yet; email sent recently).

e Joana + team to finalize first webinar date once schedule is confirmed; proceed with speaker
outreach and sequencing.

ASTIN Colloquium / JOCO 2027

e Local organizing team shared documents (call for abstracts; sponsorship document).

e Norbert coordinating review with other section delegates; supportive feedback to be provided.

e Concern: timelines/deadlines and program structure (e.g., last afternoon appears skipped) may
create late-stage stress; desire for earlier structure and coordination.

e Christian noted a March meeting is being set up; sponsorship progress reported (three companies
“locked up” locally; international sponsor contacts shared from prior event, incl. Sao Paulo list).

e Norbert + Christian + Secretariat to proceed with March coordination call; provide structured
feedback on deadlines/program and pursue international sponsorship outreach.

Joint Section Chair Committee Minutes

e Norbert asked whether minutes are available to ASTIN board members.

e  Christian circulated drafts to section chairs; will finalize after comments and then can be shared;
Brian to inform other chairs before circulating broadly.

¢ Christian to finalize minutes; Brian to confirm no objections and then share with ASTIN board.

Board Elections 2026

e Timeline: election announcements need to be ~60 days before AGM; discussion suggested end of
March / April depending on AGM date.
e Clarifications (Christian):
o 4 terms ending this year plus 2 vacant seats (total 6 “ending/available”), but renewals
possible for some.
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o Peng and Jose Maria terms ending and may be renewed.

o Eberhardt and Dimitri in final terms (cannot be renewed).
e Concern raised (Ralph): ensure candidate vetting and process clarity; avoid unvetted candidates

by default.

e Norbert noted prior January discussion; some candidate interest already (incl. Joana; Astrid

mentioned; another member may be interested; John Wright may stand as well).
e Brian to email the board with: number of openings, election process, and vetting approach.

Request from Lebanese Actuarial Association (March 27; remote)

e One-day meeting seeking 7—-10 minute section overview from section chairs; Brian unavailable
(on holiday).

e Confirmed date: Friday, March 27 (Lebanon time; close to Central European time); can be done
remotely.

e Brian to email board details and request volunteer presenter.

SOA Fee Collection Update

e Axel asked for update; Ralph heard SOA stopped collecting section fees.
e  Christian update:
o Communication sent pre-Christmas to former SOA fee-paying members (~400 across
sections).
o Uptake increased but not all converted; second communication sent ~one week ago to
direct-paying IAA individuals.
o Plan to send reminders over next 6-8 weeks; Christian to share exact numbers after the
call.

Other Business — ASTIN Bulletin Conference

e Bernard and Christian attended an ASTIN Bulletin Conference at ETH Zurich (mid-January):
o Very successful; high-quality talks; attendance exceeded capacity; mix of academic +
some industry.
o Next iteration planned ~January 21 next year in Naples.

e Membership recruitment pitch delivered at end (Mario included pitch in presentation).
e Brian requested photos and short newsletter write-up (two paragraphs).
e Christian to share photos (also available on LinkedIn page).
e Bernard (or delegate) to draft two-paragraph newsletter blurb.
Attendees:

e Ralph Blanchard
e Axel Wolfstein
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