
 
Attendance and quorum 

The meeting was called to order by Brian Fannin. Tebo Mabeba confirmed that Tarmo Koll, 

Ralph Blanchard, and Tebo herself are not voting members. Quorums were met, as more than 

half of the elected members were present. 

 

Approval of February 2026 minutes 

Peng didn’t attend the February meeting but had prepared the minutes from the recording and 

uploaded them to the shared folder. Since the minutes had not been circulated by email in 

advance, the Board agreed not to vote on approval of the February minutes at this meeting. 

 

Chair’s update on discussion with IAA Executive Director 

Brian reported on a recent conversation with Mathieu. A major topic was the issue of surplus 

funds. Key points noted were: 

• Excess surplus is assessed relative to 200% of the average expenses over the prior three 

years. This assessment applies to the IAA as a whole, not section by section. 

• Guidelines on surplus are currently under active discussion within IAA leadership, with 

revised guidance expected around May 2026. 

• If excess surplus exists, there should be a plan to address it over approximately a five-

year horizon. 

 

Board Elections 

• The board reached consensus that the election should be held in June 2026. Ralph 

reminded that 60 days’ advance notice is required, meaning that if notice is issued in 

March, an election may be held in May or June, but if notice is delayed until April, it 

would need to be in June. 

• Board members discussed the current board composition, re-elections, term limits, and 

resignations. There was broad agreement that the election notice should make clear how 

the number of vacancies is determined. An informal vote in the chat was taken on 

whether to fill four or five positions, and the sense of the Board was to proceed with five 

openings. 

• Joana later asked for clarification on the numbers. Brian explained that: 8 members 

remain, 2 current members are eligible for re-election, 3 additional new members could 

be added, which would bring the total number of ordinary members to 13, still within the 

allowed maximum (8 to 16 including 2 IAA delegates).  



 
• Ralph suggested that the election rules should be cleaned up, particularly the provisions 

concerning vacancies and the remainder of terms. Chema suggested that this could be 

considered later by the governance stream of the “Future of ASTIN” group. 

 

Working Party 

• Chema introduced the working party report on “forecast verification and insurance”, 

coordinated by Dmitri. The draft report has been uploaded to the Board’s shared folder.  

• Under the working party guidelines, the Board is required to vote on whether to endorse 

the final report for publication on the ASTIN website. Board members were asked to read 

the report in advance of the April board meeting, at which a vote on endorsement is 

expected. 

 

Masterclasses 

Brian noted that Yuri had provided an update by email. One of the recent masterclasses has 

concluded and will soon be released. Tebo added that a preview is already available on the 

ASTIN members’ page and that, once released, a mailer will be sent out to all sections. 

 

Webinars 

• Joana reported on the recent webinar with Yulia and Ben. She said attendance was strong 

and there were many questions from participants. She intends to review the attendee 

feedback and share any relevant points with the Board. The next webinar is planned for 

22 April 2026. 

• Joana noted that membership benefits were highlighted during the webinar and suggested 

that free webinars remain a useful opportunity to promote ASTIN membership. Tebo 

noted that the webinar was open to everyone and was used to promote ASTIN 

membership and section benefits such as CPD certificates. However, there were no 

confirmed new members joining on the day. 

• Chema suggested that Dmitri could potentially be invited as a future webinar speaker 

after June to discuss the working party report. 

 

Future of ASTIN Working Party 

Chema gave an update on the “Future of ASTIN” working group. He reported that: 

• Draft position memos have been completed on several administrative and strategic 

questions, including board meeting organization, agenda organization, and possible 



 
efficiencies in the use of IAA Secretariat services. The group decided not to share interim 

conclusions with the Board yet, but instead to wait until the work is more complete. 

• The next topic under review is Independence and Identity, with discussion expected over 

the next 3–4 weeks. Subsequent major topics will include budget and governance, and 

member engagement. 

• The group’s output will not be ready for the June AGM, as the timeline had been mapped 

instead toward the ICA / later 2026 timeframe. 

 

Other Business 

• Tebo explained that other sections have already announced their best paper prizes and 

that this was both informational and intended to confirm that the ASTIN Board was 

comfortable proceeding with the planned amounts. Axel confirmed that the budget 

position for bursaries and similar items is stronger this year and that this is acceptable, 

especially in an ICA year. The Board indicated no objection to proceeding with the 

proposed prize/award amounts, subject to budget availability. 

• Norbert joined the meeting in the final minutes from his ski trip, but due to time 

constraints the meeting was not recapped in full for him. Brian offered to speak with him 

separately afterward. 

 

Attendees 

• Ralph Blanchard 

• Tarmo Koll 

• Miyuki Ebisaki 

• Joana Gregorio Raposo 

• Axel Wolfstein 

• Brian Fannin 

• Harri Kuosmanen 

• Cristina 

• Peng Shi 

• John Wright 

• Tebo Mabeba 

• Jose Maria Agurcia 

• Bernard Wong 

• Norbert Haible 

 


