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Policy Pilot Project 
Executive Committee (EC) 

 Commissioned Research and Papers 
 

Purpose:  

Supranational partners look to the IAA to provide timely, high-quality research and papers on topics of 

strategic importance. This is essential to the IAA’s Impact efforts and demonstrates tangible value to these 

groups. 

However, as these topics touch on emerging areas of practice or niche actuarial input, the number of 

potential experts is low and time requirements for some of these prospective projects is simply too high to 

be done via pure volunteering requests.  

As such, the IAA needs to expand its capacity to produce such outputs by supplementing volunteer 

contributions with commissioned work. 

This policy outlines the required process to follow when EC commissions paid research projects. 

Objectives: 

• Define a clear, transparent process for commissioning paid research 

• Ensure fairness and merit-based selection 

• Maintain quality standards through peer review and rigorous evaluation 

• Control spending within approved annual budgets 

Scope: 

This policy applies to: 

• Research papers, discussion papers, and technical studies commissioned by the IAA. 

• Requests for Proposals (RFPs) under this policy including evaluating submissions, and awarding 

funding. 

 

Summary of Key Points:  

• Topic Identification – The EC identifies topics in consultation with the Supranational Subcommittee 

and other bodies, and confirms that internal volunteer capacity is insufficient before proceeding 

• Evaluation Panel – Up to 6 members, majority non-EC, including subject matter experts, oversee 

the RFP process 

• Assessment Criteria – Defined per project, covering quality, concept clarity, cost-benefit, viability, 

team composition, and originality 
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• RFPs – Publicly announced to all members and published on the IAA website 

• Contracting – Formal agreements cover deliverables, deadlines, milestone-based payments, and 

publication compliance 

• IP Ownership – The IAA retains all intellectual property and copyright 

• Budget – A two-year pilot is recommended at up to $50,000 per fiscal year for 2026 and 2027, with 

quarterly reporting by the Executive Director 

 

Terms and abbreviations: 

 

EC: Executive Committee 

RFP: Request for proposal 

 

1. Principles 

• Transparency: All commissioned research opportunities will be publicly announced to members. 

• Fairness: Selection will be based on merit, relevance, and value for the Association. 

• Quality: Commissioned work must meet the Association’s desire for rigor and objectivity and peer 

review.  

• Budget Control: Funding will be allocated within the approved annual budget. 

 

2. Commissioning Process 

2.1 Identification of Topics, purpose and objectives. 

• Topics will be identified by the EC based on consultation with the Supranational Subcommittee, 

Supra Relationship teams, the Officers and other committees when applicable. 

• Desired purpose, impact and relevance as well as preliminary objectives, for each project will also 

be determined by EC as a prerequisite before initiating the next steps.  

o The purpose should address some structuring questions, for example: What is the desired 

impact of the proposed research to the identified Supra? How can this project make a 

significant and a relevant contribution from the IAA to the work and policy setting efforts of 

the identified Supra? 

• The identification process must identify the need for the IAA to proceed with such an RFP.  EC will 

assess internal volunteer capacity based on the following criteria: 

o Skillset and knowledge requirement 

o Total time commitment 

o Timely delivery  

If the EC assesses there is insufficient internal capacity to proceed with this project internally, then it will 

proceed to the next stage. 
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2.2. Evaluation Panel 

• Once a topic, purpose and objectives have been identified and the need for an RFP confirmed, the 

EC then appoints an Evaluation Panel to oversee the next steps of the process.  

• The Evaluation Panel should generally include up to 6 members with a majority of non-EC members: 

o 1 EC member 

o 1 member of the Communications subcommittee 

o 1 member of the Supranational subcommittee 

o 1 member of the related IAA entity in charge of commissioning the paper (e.g., IRC for a 

paper related to insurance supervision/IAIS) 

o At least 2 subject matter experts (that are also qualified actuaries) related to the topic. 

2.3. Assessment Criteria for RFPs 

• The Evaluation Panel will define a set of assessment criteria for each project on a case-by-case 

basis.  

• Criteria will need to be closely aligned with the intended scope and objective of each project and be 

published as part of the RFP.  

• As an example, criteria and applicable weighing may include elements such as:  

o Quality: What actions have you taken or plan to implement to ensure that the expected 

outcome(s) will be of high quality?  Weight = 25% 

o Clear concept presentation: Does the project allow the IAA to bring clear and easily 

accessible content to the identified Supra? Will this project support the IAA’s representation 

efforts? Weight = 20% 

o Cost-Benefit: How is the total budget for the proposed project in line with desired outcomes? 

How does the research add value to the IAA and the identified Supra? Weight = 20% 

o Viability and applicability:  How viable is the proposed project considering available 

researchers and data?  Is the project applicable to the current related Supa work? Weight = 

15% 

o Team composition: demonstrated expertise of the team members, ability to bring diverse 

nature of perspectives and interests relative to the topic. Diversity requirements will vary 

based on the project, but may mean multiple areas of practice, geographies, cultures, 

genders, etc.  Weight = 10% 

o Uniqueness/idea originality: How unique is the proposed application to meet its 

objectives? Weight = 10% 

 

3. Request for Proposals (RFP) 

• The Secretariat will create an RFP for each project, to be approved by the Evaluation Panel. See 

template in Appendix 1. 

• Each approved RFP will be communicated to the EC for ratification. 
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• The approved RFPs will be published on the IAA’s website and communicated to members. 

• Each RFP will include:  

o Scope of work/problem description  

o Research objectives 

o Proposal requirements 

▪ Information on researchers 

▪ Clear outline (workplan, approach to be used, model/tool…) 

▪ Expected outcomes 

▪ Expected deliverables 

▪ Cost estimate 

o Evaluation criteria for the selection process 

o Other elements as determined by the Evaluation Panel. 

3.1 Eligibility 

• Open to actuaries and recognized experts in the actuarial field. 

• Collaborative proposals are encouraged. 

 

4. Award 

• The Evaluation Panel will review each proposal and recommend its award to the EC for approval. 

5. Contracting and Payment 

• The winning proposal once approved by the EC, will be finalized via a formal agreement outlining:  

o Compliance with IAA communication and publication requirements, notably the Peer Review 

Considerations and Readability Guidelines and the IAA Publication Policy. 

o Deliverables, which will include initial outlines plus at least one interim draft.  The outline, 

interim draft and final draft will be subject to review by the Evaluation Panel. 

o Deadlines 

o Payment schedule (e.g., installments tied to milestones) 

• Payments will be made upon satisfactory completion of milestones. 

6. Publication and Ownership 

• The IAA retains intellectual property rights and copyright to the research and plans to publish the 

results with appropriate credit given to the researcher(s). 

• Papers will be published under the IAA’s standard publication policy and applicable guidelines. 

• Other elements and further details will be defined in the contracting agreement. See template in 

Appendix 2. 

 

7. Budget and Reporting 

• Annual budget allocation for all commissioned research will be approved by the EC. 

• The Executive Director will report quarterly on commissioned projects and expenditures. 
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8. Policy Review 

This policy will be reviewed every two years to ensure relevance and effectiveness. 

 

This policy has been approved by the Executive Committee in March 2026. It is to be reviewed in March 

2028. 

 



 

  

 

© 2026 International Actuarial Association / Association Actuarielle Internationale 
Pilot Policy Project – Executive Committee (EC) Commissioned Research and Papers 

Appendix 1 

INTERNATIONAL ACTUARIAL ASSOCIATION SERVICES 

REQUEST FOR PROPOSALS (RFP) 

 

1. Introduction 

The International Actuarial Association (IAA) invites proposals for a commissioned research project 

entitled "[Project Title]". This Request for Proposals (RFP) is issued under the IAA Policy for 

Commissioned Research and supports the IAA’s mission to deliver high-quality, objective, and policy-

relevant research. 

2. Background and Purpose 

2.1 Background 

[Insert context and supranational background here.] 

2.2 Purpose of the Research 

[Describe purpose and intended impact here.] 

3. Project Objectives and Scope 

3.1 Objectives 

[List primary project objectives here.] 

3.2 Scope of Work 

[Define included and excluded scope elements.] 

4. Expected Deliverables 

[List all required deliverables, formats, and quality expectations.] 

5. Project Timeline 

[Insert milestone schedule including start date and completion date.] 

6. Budget and Compensation 

[Provide maximum budget guidance or request detailed budget proposal.] 

7. Eligibility 

Open to actuaries and recognized experts in relevant fields. Collaborative or multi-disciplinary proposals 

are encouraged. 

8. Proposal Requirements 
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[List required sections including methodology, team bios, workplan, risks, and budget.] 

9. Evaluation Criteria 

[Insert evaluation criteria and related weights, as determined by the Evaluation Panel.] 

• As an example, criteria and applicable weighing may include elements such as:  

o Quality: What actions have you taken or plan to implement to ensure that the expected 

outcome(s) will be of high quality?  Weight = 25% 

o Clear concept presentation: Does the project allow the IAA to bring clear and easily 

accessible content to the identified Supra? Will this project support the IAA’s representation 

efforts? Weight = 20% 

o Cost-Benefit: How is the total budget for the proposed project in line with desired 

outcomes? How does the research add value to the IAA and the identified Supra? Weight = 

20% 

o Viability and applicability:  How viable is the proposed project considering available 

researchers and data?  Is the project applicable to the current related Supa work? Weight 

= 15% 

o Team composition: demonstrated expertise of the team members, ability to bring diverse 

nature of perspectives and interests relative to the topic. Diversity requirements will vary 

based on the project, but may mean multiple areas of practice, geographies, cultures, 

genders, etc.  Weight = 10% 

o Uniqueness/idea originality: How unique is the proposed application to meet its 

objectives? Weight = 10% 

 

10. Intellectual Property, Publication, and Attribution 

The selected researcher(s) must sign the IAA Paid Research Agreement. All work products will be owned 

by the IAA, subject to attribution conditions. 

11. Submission Instructions 

Proposals must be submitted electronically in PDF format to: [email address]. Use the subject line: 

“Proposal – [Project Title] – [Lead Researcher]”. 

12. Questions and Clarifications 

All inquiries regarding this RFP should be directed to: [contact name and email]. 

13. Additional Conditions 

The IAA may request clarifications or interviews and reserves the right not to award a contract. 
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Appendix 2 

Paid Research Agreement Template (Ontario) 

This Paid Research Agreement (the “Agreement”) is entered into as of [Date] (the “Effective Date”) by 

and between: 

• International Actuarial Association Services a corporation organized under the laws of Ontario, 

with offices at 605-75 Albert St, Ottawa, Ontario, Canada, K1P 5E7 (“Company”); and 

• [Researcher Name / Legal Entity], with an address at [Address] (“Researcher”). 

Together, the “Parties” and each a “Party.” 

 

1. Purpose and Scope of Work 

1.1 Project. Researcher will perform the research services described in Schedule A (Statement of 

Work) (the “Services”), and deliver the deliverables listed therein (the “Deliverables”). 
1.2 Standards. Researcher will perform the Services in a professional and workmanlike manner, 

consistent with industry and academic standards, applicable laws, and any ethical guidelines stated in 

Schedule A. 
1.3 Tools & Materials. Each Party retains ownership of its preexisting materials, tools, datasets, and 

knowhow (“Background IP”). 

2. Term and Termination 

2.1 Term. This Agreement starts on the Effective Date and continues until completion of the Services 

unless terminated earlier under this Section. 
2.2 Termination for Convenience. Either Party may terminate on [30] days’ written notice. 
2.3 Termination for Cause. Either Party may terminate immediately upon written notice if the other Party 

materially breaches this Agreement and fails to cure within [10] days after notice. 
2.4 Effect of Termination. Upon termination, Researcher will promptly deliver all work in progress and 

Company Confidential Information. Company will pay for Services properly performed and accepted up to 

the termination date (subject to milestones and acceptance criteria). 

3. Fees, Expenses, and Milestone Payments 

3.1 Compensation. Company will pay Researcher the fees described in Schedule B (Fees & 

Milestones). 
3.2 Milestones & Acceptance. Payment is contingent on Company’s written acceptance of each 

milestone as defined in Schedule B, based on objective acceptance criteria. Company will accept or 

provide specific deficiencies within [10] business days of delivery; failure to respond within that period 

constitutes deemed acceptance. 
3.3 Invoicing & Payment Terms. Researcher will invoice upon acceptance of each milestone. Company 

will pay undisputed amounts within [Net 30] days. 
3.4 Expenses. Preapproved, reasonable out-of-pocket expenses will be reimbursed at cost with receipts, 
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per Schedule B. 
3.5 Taxes. Fees are exclusive of taxes. Researcher is responsible for all income, payroll, and similar 

taxes applicable to it. 

4. Intellectual Property; Assignment; Moral Rights 

4.1 Work Product. “Work Product” means all Deliverables, data, reports, code, analyses, models, 

results, documentation, designs, inventions, discoveries, and any other materials conceived, authored, or 

reduced to practice by Researcher (alone or with others) in connection with the Services. 
4.2 Assignment. Researcher assigns and agrees to assign to Company all right, title, and interest in 

and to the Work Product worldwide, including all intellectual property rights (copyright, patent, industrial 

design, trade secret, database rights and related rights). Researcher specifically acknowledges this 

assignment clause explicitly includes the International Actuarial Association, the umbrella organization 

overseeing the Company. 
4.3 Moral Rights Waiver (Canada). To the fullest extent permitted by law, Researcher waives in favour 

of Company and its successors and assigns all moral rights in the Work Product (including rights of 

attribution and integrity). 
4.4 Further Assurances. Researcher will execute documents and provide reasonable assistance at 

Company’s expense to secure, maintain, and enforce Company’s rights in the Work Product. 
4.5 Background IP & Tools. Researcher retains ownership of its Background IP. If Researcher’s 

Background IP is incorporated into the Work Product or is necessary to use the Work Product, 

Researcher grants Company a perpetual, irrevocable, worldwide, royalty free, fully paid-up, 

transferable, and sublicensable license to use, reproduce, modify, distribute, and create derivative 

works of such Background IP to the extent necessary for Company to fully exploit the Work Product. 
4.6 Third-Party Materials. Researcher will not include any third-party materials (including opensource 

software, datasets, or licensed content) in the Work Product without Company’s prior written consent and 

disclosure of applicable license terms. If approved, Researcher will ensure the terms do not restrict 

Company’s intended use. 

5. Attribution, Publication & Visibility 

5.1 Attribution. Company will credit Researcher as [e.g., “Lead Researcher,” “External Research 

Partner”] in external publications or product materials that directly and substantially rely on the Work 

Product, subject to space and format constraints. Exact wording/placement will be reasonably determined 

by Company. 
5.2 Portfolio Use (Optional). With Company’s prior written consent, Researcher may reference the 

Project and display nonconfidential excerpts of the Work Product in Researcher’s portfolio or CV, provided 

no Company Confidential Information is disclosed and attribution guidelines are followed. 
5.3 Publications & Presentations. Researcher will not publish, present, or otherwise publicly disclose 

any results or information relating to the Project without Company’s prior written approval. Company 

shall respond within [15] business days and may require reasonable modifications or delay to protect IP 

or Confidential Information. 
5.4 Press & Publicity. Any press release or public announcement regarding this Agreement requires the 

other Party’s prior written consent. 
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6. Confidentiality & Data 

6.1 Confidential Information. “Confidential Information” means all non-public information disclosed by a 

Party that is identified as confidential or should reasonably be understood as confidential, including data, 

business plans, product plans, code, and research results. 
6.2 Obligations. The receiving Party will (a) use Confidential Information only to perform under this 

Agreement, (b) restrict disclosure to personnel with a need to know who are bound by obligations at least 

as protective, and (c) protect it with at least a reasonable standard of care. 
6.3 Exclusions. Confidential Information does not include information that is or becomes public without 

breach, was rightfully known, was independently developed, or is rightfully received from a third party.  
6.4 Compelled Disclosure. If legally required, the receiving Party may disclose Confidential Information 

after providing prompt notice and cooperating to seek protective treatment. 
6.5 Data Protection. Researcher will comply with applicable data protection and privacy laws and any 

data handling requirements in Schedule C (Data & Security). 

7. Warranties and Representations 

7.1 By Researcher. Researcher represents and warrants that: 
(a) the Services and Work Product are original to Researcher and do not infringe any thirdparty rights;  
(b) all third-party materials (if any) have been properly disclosed and authorized; 
(c) no malicious code or hidden data collection is included in the Deliverables; 
(d) Researcher has full right and authority to enter into this Agreement and to grant the rights herein. 
7.2 By Company. Company represents and warrants that it has the right and authority to enter this 

Agreement and provide any Company materials for use in the Project. 
7.3 Disclaimer. Except as expressly stated, the Services and Work Product are provided “as is” and “as 

available,” without other warranties, whether express, implied, or statutory. 

8. Indemnity and Limitation of Liability 

8.1 IP Indemnity. Researcher will defend, indemnify, and hold harmless Company and its affiliates from 

any third-party claims, damages, liabilities, costs, and expenses (including reasonable legal fees) arising 

out of an allegation that the Work Product or Services infringe or misappropriate any intellectual property 

right. 
8.2 Conduct Indemnity. Each Party will indemnify the other for claims arising from its gross negligence, 

wilful misconduct, or breach of law. 
8.3 Limitation. To the maximum extent permitted by law, neither Party will be liable for indirect, 

incidental, special, consequential, or punitive damages; Company’s total liability will not exceed the fees 

paid or payable under this Agreement in the [12] months preceding the claim, except for (i) nonpayment 

of fees, (ii) breach of confidentiality, or (iii) IP/moral rights obligations. 

9. Independent Contractor; Compliance 

9.1 Status. Researcher is an independent contractor and not an employee, partner, or agent of Company. 

No employment, partnership, or joint venture is created. Researcher is responsible for its personnel, 

taxes, insurance, and benefits. 
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9.2 Non Solicitation- (Optional). During the Term and for [6–12] months thereafter, neither Party will 

solicit the other’s employees directly involved in the Project (general advertising excluded). 

9.3 Ethics & Compliance. Researcher will comply with applicable laws, including Ontario and federal 

laws and—if applicable—ethics approvals, human-subjects’ protocols, data governance, and export 

controls. 

10. Acceptance, Review Cycles, and Change Control 

10.1 Review Cycles. Each Deliverable will include up to [2] rounds of reasonable revisions to meet 

acceptance criteria without additional charge. 
10.2 Change Requests. Material changes to scope, timeline, or deliverables require a mutually signed 

change order, including any fee or schedule adjustments. 

11. Insurance (Optional but Recommended) 

Researcher will maintain commercially reasonable insurance suitable for research services, including 

general liability and (if applicable) professional liability/Errors & Omissions. 

12. Notices 

All notices under this Agreement must be in writing and delivered to the addresses above (or as updated 

in writing) by personal delivery, courier, or email with confirmation of receipt, effective upon delivery. 

13. Governing Law; Dispute Resolution 

13.1 Governing Law. This Agreement is governed by the laws of the Province of Ontario and the federal 

laws of Canada applicable therein, without regard to conflict of laws principles. 
13.2 Jurisdiction & Venue. The Parties attorn to the exclusive jurisdiction of the courts of Ontario located 

in [Toronto/Ottawa]. 
13.3 Good Faith Resolution. Before litigation, senior representatives will meet in good faith to attempt 

resolution for [15] business days. 

14. General 

14.1 Assignment. Company may assign this Agreement to an affiliate or in connection with a merger, 

acquisition, or sale of assets. Researcher may not assign without Company’s prior written consent. 
14.2 Entire Agreement. This Agreement (including Schedules) is the entire agreement and supersedes 

prior discussions. 
14.3 Amendments. Any amendment must be in writing and signed by both Parties. 
14.4 Severability. If any provision is unenforceable, the remainder remains in effect. 
14.5 No Waiver. Failure to enforce a provision is not a waiver. 
14.6 Counterparts & ESignatures. This Agreement may be executed in counterparts and via electronic 

signatures, each deemed an original. 
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Signatures 

International Actuarial Association Services 
By: ___________________________ 
Name: [Name] 
Title: [Title] 
Date: [Date] 

[Researcher Name / Legal Entity] 
By: ___________________________ 
Name: [Name] 
Title: [Title] 
Date: [Date] 

 

Schedule A — Statement of Work (SOW) 

• Project Title: [Title] 

• Objectives & Scope: [Describe goals, research questions, what’s in scope/out of scope] 

• Deliverables: which will include initial outlines plus at least one interim draft.  The outline, interim 

draft and final draft will be subject to review by the Evaluation Panel. 

1. [Deliverable 1: description, format, quality bars, dependencies] 

2. [Deliverable 2…] 

3. … 

• Acceptance Criteria: [Objective criteria for each deliverable/milestone] 

• Timeline: [Start date, key dates, completion date] 

• Resources & Access: [Data, tools, environments, accounts] 

• Ethics/Compliance (if applicable): [IRB/REB approvals, consent requirements, data 

minimization] 

• Attribution Guidelines: [Exact credit line, where used (reports, blog, conference deck, product 

docs)] 
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Schedule B — Fees & Milestones 

Milestone Description 
Due 

Date 

Acceptance 

Criteria 

Fee 

(CAD) 

Invoicing 

Trigger 

M1 
[e.g., Research Plan & 

Protocol] 
[Date] [Criteria] $[ ] 

Upon 

acceptance 

M2 
[e.g., Data Collection 

Complete] 
[Date] [Criteria] $[ ] 

Upon 

acceptance 

M3 
[e.g., Final Report & 

Presentation] 
[Date] [Criteria] $[ ] 

Upon 

acceptance 

 

• Milestones need to include key deliverables from Schedule A.  

• Expense Policy: [e.g., Preapproved, economy travel only, receipts required, cap $[ ]]. 

• Holdback (Optional): [e.g., 10% retained until final acceptance]. 

• Bonuses (Optional): [e.g., early delivery bonus of $[ ]]. 

 

Schedule C — Data & Security (if applicable) 

• Data Sources: [List datasets; ownership; licenses; sensitivity] 

• Personal Information: [Yes/No; if Yes, specify lawful basis, minimization, storage, retention] 

• Security Controls: [Encryption at rest/in transit; access controls; secure transfer; audit logs] 

• Location of Processing/Storage: [e.g., within Canada] 

• Data Retention & Deletion: [Retention period; deletion/return upon completion] 

• Incident Response: [Notification to Company within [48] hours of any breach or suspected 

breach] 

 

Tips to Customize This for Ontario & IP 

• Moral rights waiver is important under Canadian law—keep Section 4.3. 

• Use clear acceptance criteria in Schedule A/B so milestone payments are objective. 

• If the researcher is affiliated with a university, confirm their institution’s IP and publication 

policies (some require review periods or claim background rights). 

• If you expect to use opensource software or third-party datasets, preapprove the licenses to 

avoid restrictions that conflict with full Company ownership. 

 


