Role of Executive Committee, Officer
Representation and Liaisons to
Functions/Committees
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Purpose: The following policy defines the governance structure connecting the Executive Committee
(EC) and Officers to the IAA's committees, Forums, and Sections, ensuring strategic alignment and
effective oversight across all functions.

Objectives:

e Ensure IAA strategy is clearly communicated to and implemented by all committees

o Establish accountability for monitoring committee activities and escalating issues to the EC

o Streamline Officer involvement by assigning dedicated representation rather than requiring full
attendance across all functions

o Clarify the distinct but complementary roles of EC liaisons versus staff liaisons

Scope: The policy applies to all EC members serving as liaisons, all Officers, staff liaisons, and the
committees, Forums, and Sections they oversee within the IAA governance framework.

Summary of Key Points:

1. EC Role — The EC is responsible for reporting to Council on strategic progress and providing
oversight and coordination across all committees and functions.

2. Officer Representation — Each Officer is assigned to one key function for up to their full 3-year term.
To avoid redundancy, the President covers the Audit & Finance Committee and the President-Elect
covers the Communications Subcommittee on behalf of all three Officers, though others may attend as
needed.

3. EC Liaison Role — EC liaisons serve as the strategic bridge between the EC and their assigned
committee. They are not managers of the function but are responsible for communicating IAA strategy,
monitoring workplans, flagging issues requiring EC attention, supporting leadership succession, and
ensuring chairs maintain consistent external messaging. An EC member cannot liaison a committee they
chair.

4. Staff Liaison Role — Staff liaisons provide operational and administrative support to committees,
including managing agendas, editing documents, cross-referencing work across committees, and advising
on IAA governance rules. They also assist EC liaisons in fulfilling their responsibilities.

Terms and abbreviations:

EC: Executive Committee
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Policy content:

1. Role of the EC (excerpt from Internal Regulations 4.1.2 (a) & (e))
Report to Council on its activities, including progress relative to execution of the agreed
Strategic Plan; Provide oversight and coordination for the committees, Forums and
Sections

2. Officer Representation

¢ One Officer will be assigned to one of the key functions of the IAA for their entire 3-year
term.

The President will attend Audit & Finance Committee’s meetings and the President-Elect will
attend the meetings of the Communication Subcommittee to represent all three Officers;
therefore, diminishing the need for all Officers to attend (however, the other Officers may
attend those meetings depending on the circumstances). Officers will report to each other on
their respective function/(sub)committees’ activities.

3. Role of EC liaisons with respect to their assigned functions
The role of the EC Liaison in respect to her/his assigned committee is to communicate and
help implement the strategy expectations set by Council and to let the EC know of any particular
matter that needs EC attention. The management of functions remains a responsibility of the
EC. An EC member shall not be appointed as liaison to a function which he/she chairs.

The role of the EC Liaison includes:

a. To clearly communicate to the committee and in particular the committee leadership the
IAA strategy and the relevant strategic initiatives of the IAA.

b. To monitor discussion and participate in meetings, to the extent reasonably practicable,
with a view to inform the function of EC discussions and priorities, and to alert the EC to
any issues requiring its attention.

c. To review the committee workplan and goals on an annual basis in light of the IAA
strategy, the Terms of Reference of the committee and the changing environment, consult
the Chair as needed, and to report to the EC on the findings, and on any other matters,
as needed.

d. To ensure the function chair:

1. is aware of the strategy of the IAA, in particular the strategic initiatives
that affect the committee;

2. maintains and discusses a committee workplan in line with the IAA strategy on
an ongoing basis;

3. submits the committee’s workplan including annual budget in a timely manner;

4. explains any major divergence of the committee’s activity from the agreed workplan;
and

5. performs regular assessment of success of the committee.
e. To remind, if necessary, chairs of the need to speak with a consistent voice on
behalf of the IAA in all external communications.
f. To assist the Nominations Committee, on request, with leadership succession planning.
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4. Role of staff liaisons with respect to their assigned functions
To assist the chair in carrying out his/her responsibilities by:

a. Facilitating the development and posting to the website of the agenda and
supporting documents for meetings;

b. Editing and finalizing documents, as appropriate,

c. Cross-referencing relevant work being carried out by another committee, Forum or Section.

in accordance with
established communications policies and procedures; and

d. Advising on IAA Statutes, Internal Regulations, processes, policies, procedures and

protocols.

To assist the EC liaisons in fulfilling their tasks.

This policy was drafted and adopted by the Executive Committee on 15 January 2013. It is to be reviewed

yearly.
Function 2026 Chair (if | 2026 Officer 2026 EC Secretariat Staff
applicable) Liaison Liaison
Impact N/A Bozenna Hinton — Mathieu Langelier;
Irfan Yar
Advance Michiel van der | Maximilian Happacher | — Amali Seneviratne
Wardt
Assure N/A Mike Lombardi — Karla Zuniga; Amali
Seneviratne
Sections (joint N/A Bozenna Hinton Gunn Albertsen | Christian Levac

meeting) Delegates

Audit & Finance

Marius du Toit

Mike Lombardi

Caroline Désilets

Communications Simon Curtis Maximilian Happacher | Clemens Frey Christian Levac

Nominations Charles Mathieu Langelier
Cowling

Supranational Brendan Mike Lombardi Ed Pudlowski Irfan Yar

Relations Counsell

Subcommittee

Committee 2026 Chair 2026 Officer 2026 EC Staff Liaison

Liaison
Actuarial Standards | Greg Martin Mike Lombardi Ralph Blanchard | Amali Seneviratne

Advance

Michiel van der
Wardt

Maximilian Happacher

Clemens Frey

Amali Seneviratne

Climate and Rade Musulin Bozenna Hinton Alexander Wong | Meet Pandya

Sustainability

Education Henning Mike Lombardi Peter Withey Karla Zuniga
Wergen

Insurance Tara Wolf Bozenna Hinton Simon Curtis Amali Seneviratne

Accounting

Insurance Nick Dexter Bozenna Hinton Gunn Albertsen | Amali Seneviratne

Regulation
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Membership Kenji Sekine Mike Lombardi Barbara Karla Zuniga
Assistance D’Ambrogi-Ola
Professionalism Peter Withey Mike Lombardi Simon Curtis Amali Seneviratne
Other Liaison Appointments

Other Chair Officer EC Liaison Staff Liaison
Al Task Force Frank Chang Bozenna Hinton Peter Withey Amali Seneviratne
Water Risk Task Machiel Bozenna Hinton Alexander Wong [ Amali Seneviratne
Force Andries

Schutte
ICA 2026 Steering | Masaaki Mike Lombardi Gunn Albertsen; [ Christian Levac
Committee Yoshimura Peter Withey

New 2026 EC member: Alexander Wong
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