
Annual General Meeting

Brian Fannin - Chair of the ASTIN Board 

22 June 2026



• We will not do a roll call of participants. 

• All participants have been automatically muted upon entry. Video and screen 

sharing features have been disabled.

• Use the “Raise Hand” feature if you wish to make a verbal contribution. Once 

recognized by the Chair, you will be unmuted.

• Contributions need to be limited to 3 minutes or less
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Housekeeping Rules 



1. Welcome and opening

2. Board Composition

3. Electronic Ballot Voting Results

4. Treasurer's Report

5. Chair’s Report

▪ Webinars

▪ Upcoming Events

6. Q&A

7. Close of meeting 

3

Agenda



2. Board Composition
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Board Composition

Continuing board members:

• Miyuki Ebisaki (2028) — Japan

• Brian Fannin (2029) — USA

• Norbert Haible (2027) — Luxembourg

• Warda Hadaoui (2027) — Norway

• Harri Kuosmanen (2029) — Finland

• Cristina Mano (2027) — Brazil

• Axel Wolfstein (2028) — Germany

• Bernard Wong (2027) — Australia

Outgoing board members:

• Eberhard Müller (Member) — Portugal

• Dimitri Semenovich (Member) — Australia
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Thanks a lot Merci beaucoup どうもありがとう Mange tak Vielen Dank 

Díky moc Muchas gracias جزيل ً شكرا ً 非常感谢 Grazie mille Kiitos paljon 

Дуже дякую Ευχαριστώ πολύ Hartelijk dank Muito obrigado 

Eberhard for your longstanding support of ASTIN:

• Joined ASTIN more than 30 years ago

• Served on the ASTIN Board since 2015 (so 11 years !)

• Served as ASTIN’s treasurer from 2017 to 2023

• Continued involvement in the Future for ASTIN working group

Dimitri for your outstanding expertise in ASTIN’s scientific committee:

• Served 2 consecutive terms on the ASTIN Board

• Various ASTIN activities, Colloquium presentations and Best Paper selections

All the best for your next plans … and we hope to meet at the next Colloquium!

Cette photo par Auteur inconnu est soumise à la licence CC BY-NC-ND

http://blog.bubbasgarage.com/2019/03/photos-from-atlanta-model-train-show.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


3.Voting Results
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Board Election Candidates:

Candidates:

• José Maria Agurcia (Panama) *

• Douglas Carey (USA)

• Dominic Cortis (Malta)

• Yulia Nechay (Israel)

• Joana Gregorio Raposo (Portugal)

• Brij Bhushan Sharma (India)

• Peng Shi (USA) *

• Michael Smith (USA)

• John Wright (USA)

* Candidates running for re-election
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Congratulations 

Board Election Results:

• José Maria Agurcia (Panama) – re-elected

• Dominic Cortis (Malta)

• Yulia Nechay (Israel)

• Joana Gregorio Raposo (Portugal)

• Peng Shi (USA) – re-elected



• Brian Fannin (Chair) 

• Norbert Haible (Vice-Chair) 

• Axel Wolfstein (Treasurer)

• Peng Shi (Secretary)

• José Maria Agurcia (Member) 

• Dominic Cortis (Member)

• Miyuki Ebisaki (Member)

• Joana Gregorio Raposo (Member)

• Warda Hadaoui (Member)

• Harri Kuosmanen (Member)

• Cristina Mano (Member)

• Yulia Nechay (Member)

• Bernard Wong (Member)

• Ralph Blanchard (IAA Delegate)

• Tarmo Koll (IAA Delegate)
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New Board Composition



Approval of November 2025 EGM Minutes: 

Approve: 48

Against:  1

Number of voting rights cast: 49

Abstentions: 10
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Electronic Ballot Voting Results 

Motion Approved



4. Treasurer's Report
 



• We continue to positively miss the budget 2025 by ending up with significantly 

less deficit than budgeted: The budgeted deficit was CAD –80,350 but the 

realised one at CAD –32,174 far better.

This was again driven by unrealised gains of CAD 27,514 (worse than 2024 at 

65,654 but still clearly positive)

• For Initiatives we spent around 45k CAD which was clearly below the budget of 

70k (main reason: technical issues during production of masterclass)

• For bursaries we paid out 9k vs 25k planned (last year the payout was a bit 

higher than planned)

• On the other hand, admin fees for IAA secretariat was CAD 56,364 (68% 

higher than planned); this level might stay in future.

• Further figures: regular investment income of 20,354 nearly 36% higher than 

expected; total income from investment = CAD 47,868<CAD 69,761 = income 

from membership fees (last year other way round)
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Treasurer's Report: No big changes from 2024 to 2025



Assets

Over the course of 3 
years, asset fluctuation 
appears normal
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Spending

Increase since 2022, but 

similar over the past 3 

years
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Membership

Development is stable. 

The UK still in the lead 
position, followed by 
Denmark (based on 
country of residence)
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The ASTIN Membership in 2025



• When setting up the budget 2026 we assumed similar number of members, 

increased bursaries with respect to the ICA in 2026. Also we will continue with 

our masterclasses project (even on a higher level)

• Furthermore, we expect some pre-payment for the conference in 2027 which 

should be largely refunded in 2027

• Hence we planned a deficit of nearly CAD 200k which includes the usual zero 

estimate for unrealised gains/losses in 2026

• The budget for 2027 will continue this policy (will be included for approval by 

the IAA as part of the 30-day-agenda for the Q4 IAA meeting) but will have to 

take into account some changes: increased admin fee for the secretariat, 

changes in fee collection especially by certain FMAs which could lead to less 

members and a potential reserve policy of the IAA which could lead to higher 

spendings in the next years 18

Treasurer's Report: Budget 2026 and outlook



• This will be introduced on IAA level valid for all sections to keep the non-profit 

status towards the Canadian Tax Authority

• To prove that it is referred to a ratio of unrestricted net assets divided by the 

operating expenses on a yearly basis with a target range between 100 and 

200% for each section

• As ASTIN is clearly above we have to develop a plan of reasonable spendings 

to be in line within 3 years time 
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Treasurer's Report: Planned Reserve Policy



5. Chair's Report



• Webinars

• Events: Colloquia and Conferences
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Chair's Report
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Webinars held in 2026

❑ How Actuaries are Leading the Way in Sustainable 

Insurance: Lessons from Emerging Markets

Speaker: Arpita Das, Session Moderator: Peng Shi

❑ Assessing Driving Risk Through Unsupervised 

Detection of Anomalies in Telematics Time Series Data

Speakers: Andrei Badescu, Ian Weng (Sophia) Chan and Sheldon 

Lin, Session Moderator: Joana Raposo

❑ Explainable AI for Claims Reserving: Bridging Actuarial 

Practice and Machine Learning

Speakers: Ben Zickel and Yulia Nechay, Session Moderator: Joana 

Raposo

https://actuaries.org/resources-post/astinassessing-driving-risk-through-unsupervised-detection-of-anomalies-in-telematics-time-series-data/
https://actuaries.org/resources-post/astinassessing-driving-risk-through-unsupervised-detection-of-anomalies-in-telematics-time-series-data/
https://actuaries.org/resources-post/astinassessing-driving-risk-through-unsupervised-detection-of-anomalies-in-telematics-time-series-data/
https://actuaries.org/resources-post/astin-explainable-ai-for-claims-reserving-bridging-actuarial-practice-and-machine-learning/
https://actuaries.org/resources-post/astin-explainable-ai-for-claims-reserving-bridging-actuarial-practice-and-machine-learning/
https://actuaries.org/resources-post/astin-explainable-ai-for-claims-reserving-bridging-actuarial-practice-and-machine-learning/


❑ International Congress of Actuaries, Tokyo, Japan 2026

▪ Early-bird Registration closes July 15th → ica2026.org

▪ Program features plenary sessions and over 380 presentations

❑ JoCo 2027 (Luxemburg)

▪ Hosted in conjunction with the Institut Luxembourgeois des Actuaires

▪ Scheduled for May 19-21, 2027 

▪ Call for Papers open until November 6, 2026

❑ JoCo 2028 (Montréal)

▪ To be hosted by the Canadian Institute of Actuaries in June 2028

❑ International Congress of Actuaries, Nairobi, Kenya 2029

▪ Hosted by Actuarial Society of Kenya

▪ Scheduled for June 25-29, 2029
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Chair’s Report on Events



Q&A



Thank you
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