
 
Approval of March Meeting Minutes 

The Chair postponed approval of the March meeting minutes until after the conversation with 

Mathieu Langelier, given time constraints at the start of the meeting. Later in the meeting, the 

Board voted on the March meeting minutes. No objections and minutes approved. 

 

Conversation with Mathieu Langelier 

Mathieu provided an overview of current section-related issues within the IAA. He noted that 

ASTIN’s membership was stable over the past year, in contrast with many other sections, which 

experienced declines of roughly 5% to 10%. 

A major topic of discussion was the future of section membership and member engagement, 

especially considering changes to section fee collection. Mathieu explained that the SOA has 

stopped collecting section membership fees and that similar developments may occur elsewhere. 

He stressed that sections will need to focus on delivering sufficient value and engagement so that 

members are willing to renew directly. 

Mathieu highlighted broader structural challenges, including low engagement among section 

members, changing habits among younger professionals, and the need to rethink traditional 

membership models. He pointed to significant opportunities in underrepresented and growing 

regions, including Africa and Asia, and encouraged ASTIN to continue experimenting with new 

approaches to outreach and engagement. 

Board members raised several questions and observations: 

• Norbert noted the difficulty of identifying clear paid-member benefits as more content, 

such as ASTIN Bulletin articles, becomes openly available. He also emphasized the 

challenges sections face in reaching potential members internationally and in relying on 

FMAs to promote section activities. He also shared concerns about long-term 

membership trends and reserve policy implications, and the need to preserve sufficient 

financial flexibility for future initiatives such as colloquia. 

• Axel questioned some of the financial assumptions mentioned in the discussion and noted 

that ASTIN had reported negative results in recent years. He also asked why reserve 

levels themselves should be viewed as problematic if the section is clearly operating on a 

not-for-profit basis. Mathieu responded that the reserve policy is being developed at the 

IAA level for all sections, largely as a governance matter, and that the broader issue is not 

reserves themselves but ensuring section funds are actively used to support members. 

• Chema asked whether the draft reserve policy included a restricted fund for prizes. 

Mathieu confirmed that an additional restricted category for prizes was included. 

• Eberhard raised concerns about whether IAA leadership is providing adequate support for 

sections and referred to tensions from the prior year. Mathieu acknowledged the concern, 



 
emphasized that the current leadership supports the sections, and expressed hope for 

renewed strategic dialogue on the future of sections and membership. 

• Bernard noted that increasing membership is not, strictly speaking, ASTIN’s objective 

under its statutes. Rather, ASTIN’s objectives are to promote research, develop actuarial 

foundations, and facilitate international exchange of views. He noted that membership 

growth is better understood as a means to support those objectives, not an end in itself. 

• Norbert also asked about prior IAA discussions regarding direct engagement with 

individual actuaries. Mathieu responded that initiatives such as AI for Actuaries emerged 

from member demand and that future efforts should focus on practical collaboration with 

sections rather than working in silos. 

 

Vote on Approval of Working Party Results 

The Board discussed the working party results led by Dimitri. Chema reminded the Board that, 

under ASTIN’s working party guidelines, the Board is asked to decide whether to endorse a 

working party’s results. He proposed that, if the Board had no objections, the Board could 

endorse the results and then work with Dimitri on possible follow-up activities, including a 

webinar and online publication. Bernard pointed out, in the past, the Board had invited working 

party to make a short presentation before endorsement. He suggested that such a presentation 

would be useful in this case as well. Chema agreed this would be valuable and reported that he 

had tried to contact Dimitri several times by email without success. After discussion, the Board 

agreed to defer endorsement of the working party results until Dimitri or a representative of the 

working party can present to the Board. 

 

Webinar Update 

Joana provided the webinar update. The next ASTIN webinar is scheduled for 22 April and will 

be based on a 2025 ASTIN Bulletin article by Sofia Chen and coauthors. Joana will moderate the 

webinar on behalf of Pend due to his unavailability. Joana also reported on possible future 

webinars, Arpita Das may present on sustainability, potentially in May or Jun, Dimitri may be 

invited to present the results of the working party, Walther Neuhaus has expressed willingness to 

present on a recent paper published in the Scandinavian Actuarial Journal.  

 

Section Budget Policy 

Brian introduced the discussion on the section budget policy and noted that ASTIN had already 

exchanged some views on this matter by email. He noted that while the likelihood of changing 

the wording may be low, any substantive and specific suggested changes should be submitted as 

soon as possible so that they can be shared with the Joint Section Chairs, the IAA leadership, and 

the Secretariat. Axel reiterated concerns he had raised by email, that the proposed reserve 



 
threshold, the three-year alignment period, and the cap for each special purpose reserve may be 

too restrictive. Axel will prepare calculations and a proposal soon. 

Norbert asked how his prior comments on the draft policy would be handled and whether Brian 

preferred specific rewording suggestions. Brian replied that he would share all feedback received 

by the end of the week, but that specific drafting suggestions would be the most helpful. 

Bernard raised an additional point: if ASTIN must reduce reserves, it may be useful to clarify 

whether support for the ASTIN Bulletin and the ASTIN Bulletin Conference could be treated as 

a carve-out or restricted fund. Christian responded that the conference is largely self-financing 

and that recent support needs had been minimal. 

 

Election Update 

Ralph reported that there were currently five nominations with complete materials submitted. 

However, he noted a concern that three of the nominees did not appear to have non-life 

experience. He suggested that the Board should aim to ensure that at least five candidates with 

non-life experience are on the slate. Brian agreed and mentioned that he had recently shared an 

example of a vetting process developed by AFIR-ERM with Ralph and Tarmo. He said he would 

circulate it to the broader Board for comment. Brian also proposed reaching out to candidates 

whose backgrounds seemed unclear in order to better understand their interests and communicate 

expectations for Board service. No objections were raised. Ralph reminded the Board that the 

slate must be finalized by the end of April. John Wright confirmed that he remains interested in 

submitting an application and expects to do so within the next week. Brian also noted that he 

would reach out to Peng regarding possible re-election. 
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