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Approval of previous meeting minutes

The board agreed to approve both the March and April meeting minutes together. No objections
were raised.

Election update

Ralph reported that nine candidates submitted materials for the ASTIN Board election, among
them one candidate did not submit an FMA support letter. Discussion occurred regarding
candidate qualifications, non-life experience, and geographic representation. Norbert
recommended that the board avoid endorsing or discouraging specific candidates and instead
provide factual information only, including FMA support where applicable.

Tebo requested confirmation of the AGM time in order to circulate notices to members. The
board aggreed on the tentative AGM time of 8:00 a.m. Eastern Time on June 22. Tebo is to
circulate prior election notice wording and candidate materials.

Q4 budget update

Axel presented the year-end financial update. ASTIN funds decreased by approximately USD 40K,
primarily due to lower unrealized investment gains, which decreased from approximately USD 66K to
USD 27K, and colloquium-related income and expenses largely offset one another. Section administration
costs increased significantly from CAD 28 in planning stage to current estimate of 50-60 per member.
Board members requested greater transparency regarding the calculation methodology for these charges.
Overall membership remained relatively stable year-over-year. Some fluctuations may reflect delays in
FMA processing. Axel will follow up with finance contacts regarding section administration cost
calculations, and share financial documents with the Board and upload them to SharePoint.

JoCo

Norbert provided an update on JoCo planning that call for abstracts has been released, and event webpage
remains under construction. Board members discussed potential overlap and competition between the
ASTIN Bulletin Conference and JoCo / ASTIN Colloquium. Peng noted that the ASTIN Bulletin
Conference was initially envisioned primarily for academics and journal-related research communities,
whereas JOCO historically blended practitioners and academics. Bernard suggested future coordination
between organizing groups to minimize conflicts. Best paper selection processes will require support later
in the year.

Promotion of ASTIN membership

The Board discussed promoting ASTIN membership at external conferences and professional events.
Potential events mentioned included European Actuarial Journal Conference, Insurance Data Science
Conference, IME Conference in Seoul. Tebo agreed to circulate prior promotional material proposals for
Board input.

Webinar update

Joana provided updates on upcoming webinars, including the upcoming webinar with Arpita Das on
sustainable insurance, also noted difficulty contacting Dimitri, and thus an alternative speaker may be
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scheduled. The Board discussed implementing a post-webinar feedback mechanism, proposing sending
follow-up email after webinars. Norbert Haible suggested exploring immediate post-webinar survey
functionality integrated directly into the webinar platform. Tebo to investigate technical feasibility of
integrated webinar feedback tools.

Section budget policy

Brian noted that all other sections have approved the proposed reserve/funds policy, and ASTIN has not
yet voted on the matter. Norbert reiterated prior concerns and noted that earlier requests for policy
modifications had not been addressed. Axel suggested reviewing projections and spending scenarios in
future meetings before any final decision.
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